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1.0 | PURPOSE / SCOPE / VISION / MISSION / VALUES H /3t Bl/ B 5 /s 1 B

1.1 | Purpose BHJ

The purpose of the Supplier Standards Manual is to communicate Yanfeng International (YFI)
requirements to our suppliers. These requirements apply to all Yanfeng Businesses Units
including Yanfeng Interiors (YFAI), Yanfeng Seating (YFS), Yanfeng Safety Systems (YFSS),
etc. YFI expects this manual to provide the foundation for our working relationship with our
Suppliers.

AT W H 52 ) FA TR BB A I S E bR CYRD IR, YRS F A4 1 B [ b 2%l
ST CGEBEWNI. SRR . SERER e L 2%) o YRUNBEEE X0 T, e rmaRa1mft
3% e 1 Ll ) AR 4R 5

It is the expectation of YFI, that all suppliers of Direct Materials comply with all of the
requirements documented in this manual. Organizations supplying goods (such as
components, bulk materials, and service parts) that are processed by YFI and subsequently
become part of a vehicle are defined as Direct Materials suppliers.

YRR B B AR P PR VDRI S 7 R 8 0 ST A T A BT R K, X B AR YRR A
BCRYEL, 254, BRIV AL R 70 T A e SO A PR o

All suppliers of Indirect Materials and Services are expected to comply with all of the
requirements in section 2.4 | Indirect Materials and Services Supplier Expectations. Indirect
suppliers are defined as organizations providing goods and services (such as contract labor,
sorting and containment services, packaging, marketing materials, software, and travel
services) in support of YFI's production business. Services that affect customer specific
requirements such as subassembly, sequencing, sorting, rework, and calibration are subject
to additional requirements.

YFUTE A H AR A P PR L 7 A0 R 55 S N B RE W 1S AR T 2. 455715 | FE AL FERTIR S
BRI X AR P YR L R AR E SO SCREY FIAS 2 3 1 B A4t i AR 55 1O 21
2, AFEERT. H7. 2%, B3 i ZiRRSSE. 2R P RRRESR RS, i
TR P ik, RITAHE, # TR B 22 P AN EK .

Injection Mold tooling requirements are addressed separately in section 2.5| Injection Mold
Tooling Supplier Expectations.

T BRSBTS AT 2. 5.5 7 [ A B AN A i N R T

YFI will strive for excellence through continuous improvement in the products and services we
receive through close working relationships with our suppliers. YFI expects all suppliers to
provide Zero Defect material and services delivered on-time, and to strive for continuous
improvement in quality, delivery, service, innovation and competitiveness.

YFILE P bt SO2E AT AR 55 00, JR 2455 7B sk sl JAT A Ay BRI B YRI5 1F, 4R
BEF BRI R AR FIR ST, MERS AT, JRAWTE e SOt RSg . BT e .

1.2 | Scope J&

This manual applies globally to all YFI Manufacturing and Parts Distributions locations that are
involved in the purchase of products and services for use internally or resale.
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= RTPIE A T YFIERVE PRI b 5% 5 e A 7 3 I R B AR S5 R, B4 2w
PR A Y B 4

= The Supplier Standards Manual was developed to present a minimum set of requirements to
current and potential suppliers. Requirements can differ based on applicable Customer
Specific Requirements.

= RTMHRE T YR RN R AR R R (1 B AR PR P EOR . BT AR [ RAREDR,
S RINAEE - S E SN N

=  Where applicable, unique Asia & Pacific (AP) region specific requirements are listed at the
end of the sections.

= DRKFFRESRZS WEATRE.

1.3 | Vision / Mission / Values JE5/M&E fr/HH 0

Our Vision:

To be the best automotive component supplier in the world.

YANFENG is devoted to becoming the global leader in automotive component industry.
AT 5t

R 5 b IR A SR

AV T A R BRI R IR AL 2 R, BAT R BRTE S RIS B (VR
PHAT LI 51 450

Our Mission:
YANFENG, better life through automotive innovation.

YANFENG is a trailblazer in the automotive industry. We combine cutting-edge technology with
innovative styling and dedication in designing our products to ensure an exceptional driving
experience. Our goal is not just to meet, but exceed the expectations of our customers. We are
partnering with vehicle manufacturers, consumers and other stakeholders for a better automotive
experience, driving the industry to a brighter future.

FATHI AL -
T, HAIRFRELER

FATAEAEAT I IRV, BB IR S ARG, RERE S, SRR, TR ERSRZEN
PR, AR ORISR 1 2R ) e Dol AT L TR Fr i 2 !

BAVEHEELET . W REM AL RONE R IR EARESA, IR EH T E s H Rk !
Our Values:

C-SPIRIT
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Our core values are abbreviated as C-SPIRIT. C-SPIRIT is our fundamental guide for decision-
making. It represents our core values, ensures our continued success, and enables us to maintain a
leading position in the global automotive industry.

FATHIDEW -
C-SPIRIT

FATZ O EMEC-SPIRIT, RXRABATZHLar 2 A, RBATHW R RARM S, ZIRATLEARE
BEFHIES, AN BESBAE R 5 AT e B AR 1 =

2.0 | GENERAL EXPECTATIONS &
2.1 | General Terms and Conditions of Purchase Rl %2

The Terms and Conditions of Purchase (“Terms”) shall govern buyer’s purchase orders, delivery
releases and all future transactions with supplier. By accepting receipt of these terms without objection,
or by fulfilling our purchase order (“Order”) without objection, supplier declares its agreement to their
applicability for the purchase of goods and/or services (“Supplies”), including service parts.

SR A D BB BLRATRERIGT AL AT, ULKFTH SHN R AR RS 5. BN IR
XL R BTN, BN EAT BAT N IEKERIEIT 5 CAT ) o XS X7 18 B s
&SRR R dR AR S5 CBERD , BAR R ERIE

Buyer does not acknowledge any additional or different terms proposed by supplier, unless expressly
stated in the Order. When accepted, the Order supersedes all prior purchase orders, quotations,
proposals and other communications.

B T AR AT WA UL I AL, FRATTAS AT SR 7 2 ) AR AE AT AR BOAN R R 25 e AR AR AT P
AT R SRR A A

2.2 | Code of Conducts 47 R#E

YFI's vision is to become the best auto parts supplier in the world. We are committed to becoming a
global competitive and reputable leader in the auto parts industry with customer satisfaction,
shareholder satisfaction, employee satisfaction and social respect. This requires us and our partners
to conduct business with the highest principles of integrity and compliance. As an important business
partner of Yanfeng, suppliers need to ensure that their behavior should meet the requirements of
ethics and integrity and comply with all applicable laws and regulations. We require the supplier to
confirm and sign the code of conduct for Yanfeng international partners and carry out business in
accordance with the requirements of the code of conduct.

YRR B e oYt B i VR R B AR o RATBO T HOE P BORE . 7 LiHE
Mkt A, B ARk 4 MR B VR T AT 5 9 o IR EORIBATEL L IRATH S A E LKA
PS80 At vt B VA A U Rl 55« AR 82 e 4 Dy S 5 1) B D 95 B AR A PR 5 R R AT AR BT
EEWAEER, JFlsy— V& AR TR AN B i RN CIE B E P& 1K AR AT Dyt
WY F IRAZAT S A i SR Rl 55

2.3 | Direct Materials Supplier Expectations 4=t 5 g HitE

YFI| expects to enhance our strategic advantage with our growing customer base by consistently
demonstrating a best cost position through a commitment to commercial openness, a competitive
cost structure, and a customer-oriented footprint throughout our supply chain. YFI’s strength lies in
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our approach to knowledge based sourcing: emphasis on continuous improvement and full supplier
engagement in the process, development of subject matter Procurement experts through
collaboration with supplier’s technical teams, and identification of innovative differentiators and unique
value that leverages both YFI and supplier capabilities. Understanding YFI and OEM customer
specific requirements and expectations is critical to our collective success.

YFI HIEEE AW e S, SRm IS S, BB TAT e A S, AT
FIBENEE. YR I SALE TIRATRRE IR SN RIBIBAGEIT A, 780 A WUT (¥ B U5 g
FEA IR R AN TG, T 008 T YFIRT OEM 2 7 () B AR B2 SR B R 3RA T iy (1) K B«

YFI's primary procurement strategy utilizes a collaborative Materials Best Business Practice (MBBP)
approach with our supplier partners. MBBP involves a cross-functional team from both organizations
in development and maintenance of an optimal cost solution through continuous improvement
workshops, preferred engineering solutions, and related efforts that improve supplier's operational
cost and create value for the supply chain. Suppliers are required to maintain compliance to PACT
(Partners Achieving Cost Targets) expectations if MBBP agreements are not in place. For additional
detail on MBBP and PACT expectations, please contact your respective YFI Commodity Manager.

VRN 55 S (MBBP) J& YFI 1— Tl R ZLRIAHRNE, & YFI 5T A AR RS R g
3. XLUSIRAEHIAESN, BUst 7 YFI AR 1 B A AR v 07 5. ZHIGEE S IR ReiE 3, ik
TREFT S, RALHERIRE 18 E AT, IRTHHEN R a . (LR 75 BLESF PACT CATEIKFERCA H bRk
IO hi. HEF L MBBP fll PACT [VEAIME S, 1EELR YFI SR L,

When quoting, suppliers are expected to provide accurate and detailed cost breakdowns for piece
price and tooling. Timeliness and accuracy of responses for pursuit of programs, OEM business
awards, and engineering change quotes is monitored and impacts the supplier’s eligibility to receive
continued business opportunities. Additionally, a critical review and approval of the Supplier
Statement of Work (SSOW) is requested as well as the timely return of the signed award letter.

W AE BEAT P S AR BRI, S 7 T AR AR ME R A VR LE B A . IRAN O S PRI HE R, A
F6 LR E AN, HEZEWBMEN R RE SN S, o, BF — 0 EE - AR
(SSOW) 75 ELg st N s 25 38 H S PR [B] YFL

Projected production volumes and industry growth in various regions drives continued expectation for
detailed capacity planning addressing both equipment and resources. Each supplier is expected to
take proactive measures to ensure YFI and customers are protected from quality and supply chain
issues due to poor capacity management. At a minimum, suppliers are required to review capacity
studies with their YFI Commodity Managers on an annual basis.

BT L LA AT AR, L9 A R, LA 20 U R FF K . OB BT
BRI, B YFI AT G B g R R S| R G S G B DB
Y XS AT R — R AT K7 R

Customer engagement is an important factor in our business success and future opportunities.
Suppliers are expected to interface with the YFI team in a number of forums which may include:
Annual Business Reviews with a cross-functional Procurement team; launch readiness reviews with
program teams; proactive on-site supplier support at YFI facilities throughout launch; post-launch
audits with Buyers and Continuous Improvement representatives. If an issue is identified, suppliers
are requested to escalate quickly to YFI contacts and Procurement team to ensure awareness by
those impacted and necessary support is engaged in issue resolution.
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&2 GG BADY S5 D AIRPOR KM 55 O B 2. BER R AR S YR FIBASE DL Uit AT i
B YR ESHRRER G BIBA PP e AGE Uy s ITH BIATE S BRI TR I I 555 RIG AN 5 4k
BCHEARR I ATV 55 . KRR, BN TR ES YR BRR NHURIE B b A i, i O S I i
TR 1AL

Ongoing satisfaction with supplier performance, along with overall relationship and long term strategy,
is evaluated throughout the year, results communicated according to regional practices, and
excellence recognized annually through YFI's supplier awards process. Reference section 4.0 Global
Supplier Scorecard and Annual Awards for additional details.

PR B A5 R T A AR 5 R ATt Xt (4 L oy 3 PR R VAN B 5 o AR % X
KBS, BATRREIAT YR R 2 PP, BRI R 255 4 B0 - BRI N TH 0 R AR .

2.4 | Indirect Materials and Services Supplier Expectations JE4: =4kl A1 IR 55284 B s # 2

This section details expectations for those organizations providing goods and services which will not
become a part of a vehicle in support YFI's production business.

AR EE R AL AT YEI A 3 4R (A B i b MR 55 SR BE R ST EE X SR R S 1 A0 A I8
e it AR 55 AN ONTR ZE LR 73 o

YFI Indirect Procurement seeks to form strategic alliances with our key Indirect Material and Services
suppliers. A key strategic Indirect Supplier is defined as supplier who demonstrates excellence and
innovation in the products and/or services they provide, by increasing efficiencies, reducing waste,
improving communication, and adding overall value to the supply chain.

YFI A SRR 1 8 5 SC AR A PR N R R I o s A 2 7 e (36 2 7 i SO RES 32
P AN BT b A B 55 B BE RIS, AT S e, IR B, A, Dy BEERE hn R A
PHE, TR BRATTA Al fHE R o

YFI collaborative supplier approach involves the following key elements:
YFI A P P BE R R I g BL R i 30 -

Annual Business Review - YFI invites key strategic Indirect suppliers to an Annual Business
Review in which the supplier’s performance is reviewed in a 360 degree feedback format. The
strategic supplier’s capabilities and future initiatives may also be presented at the Annual
Business Review for collaborative discussion.

MY 55 H A%~ YR AR S AR A PR N R 2N L S5 H i, MBS R ST0CR I, 1T e fit
O e 14 BE I A AR R E o

Supplier Annual Award - YFI Indirect Procurement may nominate a key strategic supplier who
has demonstrated excellence in support of the YFI vision. Reference 4.2 Supplier Annual Award
for additional details.

BN I PP AERFEE RO BRI K2 by YR AR RIGER T T 200 SCRE YR HLAREIL 0 1 s 3t
NIRRT REIRY . AT SHEAT 4.2 N RE

Indirect Suppliers that affect customer requirements such as sub-assembly, sequencing, sorting,
rework, and calibration must also reference section 3.0 Quality Management System Requirements
for certification details.
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SN B2 PURFIR R AR A A R R RIR S-SR BE R R, 7l HR . g AR NS HE IR 7
NS 5 3.0 R HAR R VGRS E5K.

YFI may conduct the following review/assessment to IT suppliers based on relevant applicable laws,
regulations and YFI policy. The cooperation between YF and IT supplier would be determined and
effected by the review/assessment results.

YIRS T 1T RPN, A AR RIE AR S YR 2w BURSE SR IT R ARS8 B/, 1R A
T ARG B AHSCHRZEE R, AT RE 0 X7 A A 7 A A B«

A. IT Security Assessment (Network Security, Data Security, etc.)
ITEREZeENS (NEZe. FEeaes)

B. Privacy Protection Assessment
FFAORAP PRA

C. GDPR Review
GDPR ¥4

D. Personal Data Protection Assessment
NG BARIFAH R S R VA

E. All Suppliers shall be subject to the general terms of Quality Expectation of the Supplier
Standards Manual. Details are specified in the SSOW, Terms & Conditions and/or Contract. If
there is/are any discrepancies, SSOW, terms & conditions and/or Contract shall prevail.

BT T A8 7 75 e 52 (30 87 7o b v T W o B SR IE F 45K, VR4 AT L LR ) MSA, SSOW,
Terms & Conditions /s & FHhE X, WRAEAZER, L SSOW, Terms & Conditions Fl/8( &
A N HE o

2.5 | Injection Mold Tooling/Equipment/Fixture Supplier Expectations {F¥#A. KA. W&M
TR R

All tooling/equipment/fixture Suppliers, both Domestic and Offshore, that provide injection
molds/equipments/fixtures directly to YFI must adhere to applicable YFI business unit Injection Mold
Tooling Standards and requirements of local laws and regulations of export destination.

F YR BRI AR L e e/ T 10 [ Py E R o A A LR 7y, A 0B S 3E A YR 35lk 55 BT
(BU) JEZEREAARAE LS H 1 H A AR EK

® Domestic refers to the home Procurement Region (Asia Pacific (AP), Europe (EU), & North
America (NA)).

[ Py 4R 5 SR XCPE [ — X3 (oK (APD) , B (EUD , dB3E (NA) D
® Offshore refers to regions beyond the home Procurement Region (AP, EU, & NA).
AN FRAE R AR LASM X (AP, EU A1 NA)

® For further clarification, any Region can be a Domestic or Offshore Region. Example: If AP
purchases tools/equipment/fixtures in AP and in EU, AP tooling/equipment/fixtures suppliers are
Domestic suppliers and EU suppliers are Offshore suppliers.
XHEFM T, AR TT DA A A . Bilhn. G SR K DR SR NIRRT R A
FLIve gl T2, WA F e 26/ T2 (A I e gl A2 1R PAY (A IS e BRI A3 2 7ol At T MR 7

Part Suppliers to YFI that manage the procurement and building of their own tools must also meet

applicable YFI standards.
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YRR ZR B I A7 SR U AP0 B PR ASE L 00 238 3 FH KT Y FIAR 7B

Both YFI and its Part Suppliers must adhere to the same applicable Injection Mold Gauge
Standards.

Y PR A A N7 s A o S5~ 3 PR Py A LR v
YFI and its suppliers must adhere to the applicable Equipment/Fixture SSOW.
Y F I A SV i 8 75 38~ 3 FH 1) B 2 L3R bt

Tooling Responsibilities documents, Gauge Standards, Tooling Standards and Equipment/Fixture
SSOW can be obtained from YFI Procurement contact.

YFI R ST HR R R bRiE . BLEARUHERI B & T35 1OARHE T AR 11 YFI SR IE3RAS
All suppliers are subject to tool/equipment/fixture audits by YFI and/or its Customers.
TR AN 7 T 252 YRIB AL P B L 4 4% TR VT # o

All Suppliers shall be subject to the general terms of Quality Expectations of the Supplier Standards
Manual. Details are specified in SSOW, Terms & Conditions and/or Contract. If there is/are any
discrepancies, SSOW, terms & conditions and/or Contract shall prevail.

BT A I e 5 42 52 A0 2 e b 1 TP o 2 R FH 2% 2K, 1R ] L B4 SSOW, Terms & Conditions
s E, mREEAZER, L SSOW, Terms & Conditions /¢4 [6) 9 .

2.6 | Supplier Financial Risk Management Expectations £ 7 if & KUK & 78 1 28

Yanfeng views a supplier’s ongoing financial health as an important consideration for business
award. YFI adopts risk management for all suppliers. YFI's Risk Management team utilizes the
SFERA rating tool by SoftPoint to evaluate a supplier’s profitability, efficiency, liquidity and

leverage. SFERA is a standardized, web-based application that is recognized and accepted
throughout the global automotive industry. Direct materials, tooling, and capital equipment suppliers
are required to maintain their own accounts and expected to submit their financial data two (2) times
per year using the rating tool in order to maintain their eligibility for new business. This includes
supplier’s fiscal year end results as well as six (6) month year-to-date results. The year-end data
also includes an audited / external statement to confirm the data. Each legal entity we procure from
must have a rating or parental commitment on file. Rating details are maintained in strict
confidentiality by our Risk Management team. If you are a new supplier to YFI and its subsidaries,
please contact your Buyer/ Commodity Manger to initiate an invitation to join SFERA network.

JERRENG AL I 7 FR B2 R 55 { BRI AR b 55 e U B L2 LR R 3 . B8 [ Bomon A R 7 e b A 7 XU A 3
FE B ] o 110 JRUS 75 B [ AR Sof tPoint [ SFERA P4 1T ESRIFAAL N B I AIRE J1. 188 80CR. MishtE
A3, SFERA 22— MRAEMIT . FE TSR N HRET, ERERET AR BRA AR . HEMERL
A A BN R B4R H R, VR T RARER (2) IRIEEW S5 HdE, DAORRFH SRS 8
P55 I TEAS o IR ELHE L B BB B VAL 25 R LA N (6) AN H BIFE L R . TR O — 0
ZHTE/ AN, AN . (SRS )RR IR SR E 0 U YRR ECBE A W B TR RSO . PR
EH AT F18) JRUI A5 30 AT A A DR o T SR R A8 (5] B S L7 A B R R, T B R A BRI B/ 7 A &
L, RN SFERA P25 3835
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2.7 | Global Supplier Diversity and Business Development Expectations £XRHt R 5% oAb AL
%R IEHE

YFI leadership and Global Procurement have released a Supplier Diversity policy that supports our
customers’ expectations and contributes to the overall growth and expansion of our business. The
policy states that "diverse business concerns shall have equal opportunity to compete for contracts
or subcontracts held by YFI and its operating units. Purchase of goods and services shall be made
from such concerns to the fullest extent possible, consistent with this policy, and the efficient
performance of our operations. YFI will also assist in developing and strengthening diverse
businesses.”

YFI GG EMAERRRIG 2 KA T — BN 2ol (SRS KBORE, RIBERAMGHRF AT
e SR, i EHA B AT S5 BRI R AN 559 i o AZBURILE, ARk B 2 A P4
Plez, 5554 YR RIEE AL RAG G R B A F o ARG RS f ARSI, SRS ATREFE 705
JEX—3mE, JEEZM 8 YRR 2 ot b ok AN SE 2 sofeflkalk 55 . 7

YFI's execution of this policy ensures that our operating units encourage meaningful participation of
diverse-owned businesses, offer management and technical assistance where appropriate to assist
diverse-owned business concerns to become stronger suppliers in their area of expertise, and expect
all YFI key suppliers to adopt similar initiatives.

YFI PUATE—BOR, S A1MIEE BAINE 2 b b 5SS 51, XX sl i i
VE BSCREAEOR SR, XS b AE % H B Uk rh 21598 K, JFA 8 YR BN i AE i R
PERABATE)

A diverse business concern is defined as a company that is certified to be at least 51 percent owned,
managed and controlled by one or more minority persons, or non-minority women, or
veterans/disabled veterans, or a small business that conforms to guidelines established by the United
States Small Business Administration, or a historically underutilized business based on local country
definitions. (Applicable to North America Region)

Zoopddh GEFIFAESR XD 1952 X, AR R G 51% M0 (0 B B B H], & B H Il H
e AEENDHRIRA R, SR BRIEA L, SOBMEN,. DR EN, B2 D lHSEN bl
B BRIE /M, B T 23 58 U [RI R Al .

2.8 | Materials and Logistics (Supply Chain) Expectations ¥k R¥if (HER4E) B8

The Materials and Logistics (Supply Chain) organization at YFI assures the on-time delivery of
component materials and shipment of finished goods at the lowest cost.

YRR i CHERE D B 1TE070 1 LR E A AR B R 2 3 7™ Jld b PR IS 224

Total Supply Chain Management is achieved through the execution of comprehensive, common
business processes and systems such as:

RN EEE R, SRAIZREIER . BB RAEM ARG TR, .

= JATF 16949 /1S0O 9001 standards
IATF 16949 / 1SO 9001 #5ifE

= AIAG Materials Management Operating Guidelines
AIAG YIRHE BRI FIErE- Y vF e (MMOGI/LE)
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=

Yanfeng International Operating System (YF IOS)
EBEEPREE RS (YFI0S)

The following are critical supply chain elements that must be in place to execute flawlessly:

PN 2 AEINL I 58 SEPAT IR S B AHL N B2 3K

Communicate electronically between suppliers and customers

PR A 2 1AL I L {E B ATV

Implement/Utilize Lean Manufacturing practices

St 82 ARG 2 A S

Analyze demand

It R R

Understand and react to schedule variation week to week

B T It st R AR

Reconcile cumulative customer receipts to shipments

AP TR Rt

Compare demand to capacity

Xf EE i SR TR e

Proactive communication through the supply chain when there are potential issues in
meeting demand requirements

2 R T A2 IV AE I ) I, A N B v 3 AT AR A V) 3

Ship according to the transportation routing instructions

RIE 12 4 A fR s HEAT K IR

Respond to the Customer specified replenishment method(s) and establish
Replenishment processes to assure on-time delivery from the extended supply chain
Fe U ER BT AN, FREESLAHRI AN DR AR, DA DR (At I A v I 22 A5F
Respond to “issue communication” tools (DMR, MQR, etc.)

Mg 82 e VA 3 T, CHPREE R & DMR, MQR%)

Development of team members which focuses on: Process knowledge, technical
capability, problem solving skills, and leadership ability
RIBARSCOAE BT e TR, HOREES), A TR REAN 41 5 RE

Implement repeatable processes that minimize human intervention, and audit them to
assure conformance (AIAG MMOG/LE is preferred, or equivalent)

SRR E AL IR N NI T Bk, 8 W i IR R SR E R — B0 (R AR
11 FHAIAG FIMMOG/ L E B[] 45 2573 I i s D

Identify and measure key metrics on a monthly basis, with an emphasis on corrective
action planning to address metrics that don’t meet goals

B HIRBIFICERGBTEDR, X T ARE HARIEAR, /BRI Bt

YFAI North America region specific requirements:

Specific detailed requirements are outlined in the NA Supply Chain Management Standard.

YFAl JLFEXFFZK

RLENT T ZRIINA L G B PR ERIME
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2.8.1 | Electronic Commerce BFE %

YFI and our automotive customers require EDI (Electronic Data Interchange) to be utilized by all
suppliers throughout the Supply Chain. This includes the ability to receive releases and send
Advanced Shipping Notices.

YFI FFRATIR ENL) 207 T2 EDI (733584 BRI A R . AFEE R
SRR IE A B30 01 ) BE

Advanced Shipping Notice (ASN) is the electronic transfer of shipment data from a supplier to
customer (YFI).

TR BEEA (ASN) & MBERIET 22 P CYRD BT AR B840

All suppliers must develop a contingency plan for their primary EDI system. This allows us to keep
both product and information flowing if the primary system fails for any reason.

P SR L AU H A2 EDI RGN E MRt R, fEARAE T RGRUE TR B R RO, 5 IRA TR R
SRR EUSNOL Bl

2.8.2 | International Shipping EHErffiE

Our goal is to ensure that suppliers are aligned with the procedures of YFI as we as a supply chain
strive to adhere to Customs Regulations. YFI uses INCOTERMS, the agreed term is defined in the
SSOW based on the Supplier's Cost Breakdown Sheet.

AT H AR, AF PR ST S AR VAR, IR ORI FF & YR BRI 750, YR
INCOTERMS %K, ZJ5E k3 /E SSOW HARHE A S 7 14 B A< B 40 3R 52 S

2.8.2.1 | Warehouse and Inventory Requirements % & BEFFE R

In order to minimize the risk of an inventory stock-out and to support lean manufacturing, our strategy
is to utilize a regional warehouse/domestic pick-up point to manage and retain buffer stock inventory
for certain international supply chains.

N TR AT R R RS, SCRERE R A, FRATTH I A2 1) FH DX 30 P /[ P 2 B R R A BRI A7 i
- 6 [ [ 1t 7 B 1 2 1 AT

2.8.2.2 | Custom Brokers 583

YFI has designated Customs Brokers to clear shipments on our behalf. Suppliers must use the
designated broker according to the trade incoterm according to routing instructions set forth by YFI
corporate offices.

YFI i35 5E MR ARBEBEAT R OC . MR [ B 57 5 26k S SR S kit IR LA P YRR E FORRAT

2.8.2.3 | International Shipment Documentation EFr5tiz 43

Suppliers are responsible for providing complete and accurate documentation for all international
shipments. Documents must be sent with each cross-border shipment. Documents include, but are
not limited to, the Bill of Lading, Packing List, Commercial or Pro-Forma Invoice, and a Certificate of
Origin (USMCA, FORM E or other as requested) where applicable. Incomplete or inaccurate
documents may delay the timely delivery of product to a YFI's facility; therefore, failure to supply
complete and accurate documentation will result in a supplier DMR (Discrepant Material Report) and
a debit for the cost incurred in a delayed shipment.

BERL A DTS AL e BEANUERA 1 [ bR bt ia Stk . R SRk s s — R A0s . ST EHREA
PR3, 2eAEs, plEURR S, DLRJE=HIER (USMCA, Form E BUOMZESR) (i@ .
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~ SO BB ANHER IR SO P B2 S 1R i SN AT A YR e s DRI, SRR SR AL 5 B AN HER 1) S
PR FEAAN T DMR (PR 73S RS IR AR I8 77 A [ RAS

2.8.2.4 | Valuation of Merchandise ##)ft{E

Suppliers are responsible for stating the proper value of the product being shipped per the terms and
conditions of your contract with YFI. Failure to do so may result in a DMR and subsequent DMR debit
charge.

BEN A TEARYE S YR Z51T (16 [R5 305 B IEAE g (7= it R B (i . &5 )0 AT A2 530 DMR Al
B J5 ) DMR 25 .

2.8.2.5 | Harmonized Tariff Schedules usage (HTS) =B M5 (HTS)

All suppliers are required to show the proper tariff classification on the commercial or pro forma invoice.
Specific details of the invoice to be agreed with the YFI receiving plant’s financial department or
corporate office. Supplier should revise wrong commercial or pro forma invoice according to YFI
Customs team’s instruction.

P B L b A T ML B O R B SR BRI RB 0 2K AR BARGIT R S YR ST 1 5%
PRI T B AR TN . HEN P RARYE YR 555 BB HiE 7~ 8 BUE A 0 e L B Uk 52

2.8.2.6 | Country of Origin JFf=H

Definition:

The country where an item was manufactured, produced, grown or where substantial transformation
occurs. Specific rules of origin are used to prove that items qualify for reduced duties or duty-free
treatment under trade agreements.

Ji = B R O, AR, N LB R AR EE RV IR R AT AR A L 5K . p B R S R ) SR I R
A7 AN B 5 Bl R AR SR B
= Every article of foreign origin (or its container) shall be marked in accordance with the
regulations of the importing country.

M TR B (B R T AR R 1 ] PR A ) S 7 4t

= Prior to the shipment all suppliers shall send a manufacturers affidavit showing country of
origin to the destination country’s Customs and Logistics team or designated
representative.

R3S A A N S SR AT a7 i b H B & 1) L R 9% 550 141 A B S AR
2.8.3 | Shipping and Replenishment Performance RizFI{it iR

The standard for YFI suppliers is 100% on time arrival of all parts required by the YFI manufacturing
site. This means shipping the correct quantity of the correct product to the correct location according
to the designated replenishment method. It is mandatory that the supplier contact the YFI plant
immediately upon recognition of an issue if the release schedule cannot be met. The supplier shall
have a process in place to ensure that any potential problems that could impact the YFI operations
are communicated as soon as they are identified. Differences shall be resolved with appropriate YFI
contact prior to shipment time.

YFI A7 A 5% A R ER 2 B B4 100% S0t . X BRIV 7 75 AR 8 o i Ak 1% Ty vk
P IEFAHCE B IEA ™ s 1A BER I AL E . A0SR IGIEW R R AT THRY, B R 0 2 B s LB
YR BT B AR AR B E —MARARE, A ORAERA E T BERC I YR 38 8 BT AT E o fLUs )RR T
DA AR o 22 5 NAE RS I [0 2 BT 5 YRR A B i o o
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Suppliers are expected to receive forecasts and weekly releases electronically, and to process them
without manual entry. Reference the section 2.8.1| Electronic Commerce document for further details
on electronic transmissions.

LRI N LR 0730, RS H ST R AR B SE R TR . AR R AR E 2 AR R,
S BN 2.8 1 TR % .

2.8.3.1 | Forecast Expectations Tillt%)
The forecast will grant fab & raw authorizations per the commercial terms between YFI Procurement
and the supplier.

ARAE YFI RGBT e 2 o) A L 23k, T THRIE YR 224 7 SR AR

2.8.3.2 | Shipping & Delivery 3iz& &k

Authorization to ship specific product will be communicated to the supplier through YFI plant
designated replenishment method (MRP, KanBan, min/max, sequence). Within 90 days from SOP
YFI will notify the supplier of the designated replenishment method. During launch or pre-production,
we will use MRP or spot-buys.

Wi YFI L) $8E AL 572 (MRP, KanBan, min/max, HEFAEHE) LA HEN . 76 SOP K
90 KW, YFI R IEFHEN FHRE IR T L. R B~ HE, YR REH MRP 8i— R Igi
PR K

2.8.4 | Labeling Requirements FR&E R

The adherence to these labeling requirements, as well as the packaging requirements also stated
within the YFI Supplier Statement of Work, is mandatory and will be continuously monitored. Non-
compliance to these instructions will be brought to your attention through the issuance of a DMR by
the YFI receiving plant.

AP REORAR A EOR DLAE YR AR R AR B B o e ) B EER A2 SRR . YL SRR v E 1
LR HIRIIE ld YR IR I ) kAR ZE 4kt (DMR) U B AN i 51 &

Suppliers must ensure that all materials shipped to YFI are correctly labeled and that the labels are
properly attached.

BN R RIS IR B YR B BT YR AT IR AR IR, 42 IE 00 7 sCORE UG £E A A7

Label protection against moisture, weathering, abrasion, etc., may be required in harsh environments
and is encouraged wherever practical. Care must be taken to assure that labels meet reflectivity and
contrast requirements and can be scanned with contact & non-contact devices.

FERC GG S b 75 EARSE A B, Bk XA AN AR AR K, AE T AT 25 10 T R s ih Y 2 iR
WA ZPUE: T Y T DR R8396 AC S A AOS EE R, LR AT DAt FH 3 i M A R i 2 B0 5 R AT 434

It is the supplier’s responsibility to remove labels on returnable containers and affix a new label prior
to shipment.

BEN AT TUAETERR AT I E e B RIARAS, JRERE AT ING FETRAS .
2.8.5 | Discrepant Material Reports #8lEZ 7t &

A supply chain non-conformance is defined as a material, process or document(s) that does not
comply with YFI standards. (i.e.: missing paperwork, late shipments, wrong labels, wrong packaging) .

S8R B M SO PRRERI ) YFI 2 HE T AR YFLRRUEROIEL . S REsscfE, (BItns 325 SOl
iR, TUBER, RRER, MR |

Supplier Standards Manual (YF-MX-FR-05-00-01) Yanfeng 10S Printed: 10/17/2024 3:59 PM
Rev 03 (22-Mar-2024) Proprietary and Confidential Page 15 of 63



@ Yanfeng International
J’ Yanfeng Supplier Standards Manual

A non-conformance can be identified at receiving, incoming inspection, assembly, processing, final
product audit, reliability testing, or through OEM notification. Suppliers are notified of nonconforming
material through a documented rejection notice, called a Discrepant Material Report (DMR) or Supplier
Material Rejection Report (SMRR). The DMR process helps to monitor supplier performance where
suppliers create undue inefficiencies in our processes or where they put the overall supply chain
health at risk.

FEPPRHRYC, SRBHMGE . 3t I, &&M %, TR e OEM @0 #R Al LA A AT &
BERN IR BRSO, XA (R ZERRY)  (Discrepant Material Report) DMR % (i 44
RIS )  (Supplier Material Rejection Report) SMRR I, BEHRESE T AFFEE . AHLNEE
ARG TARFE, B HILBER KR, P82 4R E DMR/ISMRR A Bl I 2 b s 2 31
Issuing DMR/SMRR can be originated from:

* YFI Incoming inspection

* YFI or OEM manufacturing facilities
= Third party containment activity

= Serial production or warranty claims

DMR/SMRR ] GER I T
*  YFI gk ie s R
»  YFI Bi# OEM &4 1) &
L P o AiilE &
o R ) E AR AR

Upon receipt of a DMR or SMRR, the supplier shall reply to the written temporary measures within 24
hours and submit the written 4D/8D problem analysis and rectification report within 7 days.Unless
otherwise directed by the YFI Materials contact, the supplier is expected to respond in using YFI's
standard 8D Problem Analysis Report, also called Corrective Action Preventative Action (CAPA) in
YFI's QMS. A supplier’s failure to respond to 8D requests by the specified deadline(s) affects their
Supply Chain rating on the Supplier Scorecard. If the supplier believes that the DMR/SMRR is
inaccurate or unsubstantiated, the supplier may dispute the issue by contacting the YFI material
scheduler in order to resolve the issue.

Y 2|DMRECSMRRITS , {3 N 35 06 Z0CE 24 /N P [ 52 3 THI I BN 485366, 7 9 P9 402 58 F5 T el 83 A7 1 %8 2404 D/8D AR
o BRAEYFIIRIER R A S A E, 5 AR R s S A Y FIFRHE 8D [ 3 i - (ZEYFIFIQMSH1
MR IETBAT5) (CAPA) i HImI N . W SR A B R BEAE 45 5€ AL H BT RTHS.8D, A SEmi 1E £ S
o BB PR . A0 ft N R I NDMR/SMRRANHERHERAS JB 5, {3 7 T LAE L e R YFI R
THRI R AR

All costs occurred due to corrective actions will be charged to the supplier according to the time spent.
If due to delivery delays, short shipments, or non-conforming material production, YFI or the customer
is interrupted, YFI will pass all costs related to the supplier.See Section 3.6.9 | Supplier Chargeback.
P 3 2M T Fi e 7 A A R T A B P AR A 9% (K IsF TR A0 B0 1) SR R R SO . an SR T RS IR A R, A PR A
RG-S EYFIEE FE 2, YRUR R (R R B A ik . 152 WE83.6.9777 AR
P

2.8.6 | Logistics Requirements ¥t &R

YFI expects our suppliers to share in the ownership of the shipping process to ensure products are
received in a timely and cost effective manner - essentially, at the right time, in the right container, at
the right shipping cost, to the right location. All shipments must be accompanied by appropriate
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documentation. Documentation may include, but is not limited to, packing slip, bill of lading, USMCA
certificates, commercial invoices, CMR and hazardous materials information (MSDS, Certification for
Safe Transportation of Chemical Goods or any transportation document ruled by local law).

YRR IRATHIBE N i 7y iz fanid A2, DB R it R S I A s R 7 20, #E IR IS |), DAIE A B0
Bk, BRI IMM SR IEMIIAIE . Fra R A IR SO, SO AR E AR T2 46 5,
., USMCAIET, M kZE, CMR (BKEEKAP K ECMRYMXEZR) FEK M{EE (MSDS, i&
0 25 A 2 A o S AR R A T RILE (i s

Below you will find supplier responsibilities necessary in order to fulfill our transportation requirements.

il R BATHISHER, AR 2 BN 0 B 504

2.8.6.1 | Packaging Slip Requirements 2545 BER

YFI requires all suppliers to prepare their packing slip(s) in a standard format.

Y FUEESR i (e DA oA 2o 6 2R A

Packaging slip must be attached (glue or tape) to the packaging (pallet shipment). The packing slip
must be in a pouch/sleeve that protects it but also allows it to be removed by receiving plant.

REREE AT (HBOKER ) Wik b (FEfE) o AR DISHER T &g, HB v
FR R T # B

Not applicable to Asia & Pacific domestic supplies

BegEANE T IR FE A s

2.8.6.2 | Bill of Lading Requirements$ZH.E R

A separate bill of lading must be created for each international shipment to location, even when
shipping on the same carrier.

RIS AE R —iz i L H b, A5 E bRz fa D 2 S ot LR 5

Not applicable to Asia & Pacific domestic supplies

ISR ANTE F T MK [ N 32

2.8.6.3 | Routing Instructions ¥{£R¥E~

Where YFI is responsible for paying freight charges, a routing instruction will be provided to the
supplier. The routing instruction will include at least one primary carrier and an expedited carrier, and
is issued by each YFI receiving location.

MYFIA T SCATIE T, F g R A RN . BRI AR AR RS- R ERKIEH M — MRS
FEVURIZR, PR HEEADNYRIRICT) KA.

2.8.6.4 | Premium Freight / Expedites #%iiz 3%/ & 8T #

Any premium freight which results from a supplier event will be managed and paid for by the supplier.
YFI will not take responsibility for the set-up, management, tracking or payment of a supplier-caused
premium freight event. The supplier will communicate to the plant all expedite information and provide
milestone updates to keep the plant informed on the arrival of the expedited components. YFI
reserves the right to take-over the management of the premium freight event if the supplier fails to
communicate and effectively manage the event themselves. In these cases, the supplier may be
charged for YFI's time.

B 2 G i 7 A PR AR B 0 A e S R A BRI ST AN B o YRS RS eor, R, PRI

B AT B R 1 R S R A o PRIR S R TR TR R S S B OREEIE DL SR, DA
FE X SR BTR I B AN ). QR AER R R B ROV I AN E B S AR, YR BURE AT

TWEMFE . EIXEESLR,  YFRR R4 B R O A ) SR
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2.8.7 | Cumulative Maintenance iJ 8 &

The generation, verification, tracking and reconciliation of cumulative receipts is the standard
requirement for Automotive Tier 1 suppliers, including YFI. Cumulatives are a way to identify the
amount of product that is required to ship to your customer. YFI expects the supplier to reconcile
cumulatives upon receipt of each EDI release. Identifying and initiating the resolution process of
cumulative discrepancies is the responsibility of the supplier.

WWRIA PR AE R S0, ERERAD KR IR AT — RN R CEIEYRD RIARAEZR, RBUAT
B RIS IR S B s = i BE i) — M7 e YRIA AR R AR R B4 EDIFR SR i 220 &=
PR AT 7 R AR K A AR DR IR A A N R A A

2.8.8 | Balance out and Claims Process Wi s K& R HIE

YFI believes that obsolete material claims can be avoided by minimizing lead times, strictly adhering
to production schedules, and properly managing inventory received by our suppliers. Most obsolete
material claims occur at the balance out of a product. Balance out is defined as end of model year as
well as current model engineering changes. Our goal at balance out is to have zero obsolescence.
YFUA A W] LUl i 4 A A8 B SR f i, oA s AR = v R, BLACHS 24 R R I A S Rk 1) P AR T
RATVIEH R o K2 BORITYIRER WG R AL b s B B, BT s A8 1R 28 B A () A FE T 6 LS4
AT A1) AR S e FRATTXT BT s 300 H 1R H B 2 22 2R3

After receiving balance out notification, any supplier planning to produce a contractual minimum run
order which exceeds raw/fab authorization must first receive written approval from the YFI supplier
scheduler.

FEMCEI W UGB AN S, BN AT ] L R AR 7R R BT B, 2B YRI5 Ak 3045 S T
HEHE

2.8.9 | Security &4

YFI is committed to ensuring the security of its supply chain. Security measures are set in place with
the primary goal of preserving the safety of our employees, protecting the physical property from loss
or damage, safeguarding the integrity of our intellectual property and preventing interruptions in the
manufacturing process.

YR TR B N B R 22 4. )5 R m) 2 H F2 R AT R TR 24, RPEI ™%
SZAREARIN, AR BATTHRIR B 5 AR AT b A3 L A

We expect the same approach to be taken by the supplier with whom we conduct business: to make
a commitment toward the common goal of creating a more secure and efficient supply chain.
PATNEE 5 3RATTIF b 55 AR 7 5 SR BBORH () () 7 v DA S B B3 B 22 4 RIA 0P 1t 7 A 1 3 () Al
HR

Suppliers should develop and implement a comprehensive security plan throughout their operations
and supply chain, following the recommendations outlined by U.S. Customs & Border Protection as
part the of Customs-Trade Partnership Against Terrorism (C-TPAT).

All suppliers that ship across an international border to a YFI plant in North America will receive an
annual Security Assessment sent from our 3rd Party provider Pinkerton. This assessment must be
completed in order for YFI to complete a security risk assessment for our supply base and maintain
compliance with its C-TPAT certification.

R R I8 A e 3 78 M3t I 5 o 1) T O S 4 T Y 22 AT R 6T A [ PRl Fas AR B SE YR
A S R WA 2 FRATT B B8 = 05 B I B Pinkerton A 8 R AE B2 22 P Al o IZVEAG LSRG BUEYFISERL
FRATGE R I () 22 4 KU VA, TR ORFFAT & L C-TPATIAIE
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Information Technology Security {5 B AR %4

Suppliers should have appropriate measures and controls related to Information Technology Security.
Suppliers shall periodically review and update such measures and maintain the same in accordance
with no less than industry-standard methods of protection such as TISAX, ISO/IEC 27001 (Information
Security Management System) and ISO/IEC 27002 (Code of Practice for Information Security
Domains and Controls). Suppliers shall implement adequate and appropriate technical and
organizational security measures designed and necessary to secure mutual information assets
against accidental or unlawful destruction or accidental loss, alteration, unauthorized disclosure or
access.

bV R BT 44 i i A4 A OC BRAS BR AR 22 4. AL R RS NARAE AMIS TAT AR HE R CR 37 7%,
TISAX, ISO/IEC 27001(15 8 %4 £ 4t) FISO/IEC 2700215 B 2 445 Az il i) TAE~F ), &
SV A B T I R P N S 7 20 M S B R A B2 g i, DLORSPAH BLAS B5E 7 a2
AREBIR B R MR . AR R BRA AN R 27 )

To do so, suppliers must adhere to the following guidelines:
DI, RS 06 2T ST DL AR

* Ensure modern information security controls to protect against threats on supplier computer
network and of business information, within communication platforms -- such as email and business
information exchange portals -- and to prevent damage to their company and customers and third-
party information.

HRORIARAG B e a4, CUORIP AL RIS T S 28 R RS kA5 B AR5 F & (W i IR A ANl A5 B AS
Bl 1YW G2 g, R IEx HA R 2 PR =07 E B E

Utilize technical anti-spoofing email controls to help reduce the risk of look-alike Company email
domains being used to send email, for malicious purposes. Anti-spoofing email technical controls
include Sender Policy Framework (SPF), Domain Keys Identified Email (DKIM) and Domain
Message Authentication (DMARC):

FIFHEAR F 1577 555 L 7~ WSR2 i, 5 B PR AR SRR, 2 ] 1 S A2 de FH T 308 20 e - B A2 Py XU
175 38K B FEL 1 WS A3 R 328 ) B4 A A N SRS HEZE(SPF), 4 8RR~ IS (DKIM) A 7 2 A IE
(DMARC):

o Sender Policy Framework (SPF) is an email authentication method designed to help detect
forging sender addresses during the delivery of the email.

o  KIFNKIEHEIL(SPF) & —Fh i FWEAFIE T V5, B A A 7 WS S Ta) 35 Bk £ 3t e A A
NG 181

o DomainKeys ldentified Email (DKIM) involves asymmetric public key cryptography, i.e., a
generated public and private key. Keys are compared to verify the sender instead of relying
on the IP address alone.

o A E IR BB T M (OKIM)E SRR A SIS, B, AR AHMAH . i leBUs ok
WAERIETT, AR T 1P Mk
o Domain-based Message Authentication, Reporting and Conformance (DMARC) builds on

SPF and DKIM. DMARC contains instructions on what actions receiving gateways should
take if a message fails the spoofing check.
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o IHEIMIE (DMARC)#E#E SPF A1 DKIM 2 I, DMARC 8 7 U MR- g As A5 R M, 52
W IX D6 B 1 R B A A AT B 4B 4

» Ensure there are appropriate controls to protect personal and confidential information of
employees, customers and third parties.

BRI BOEEHISR RS 2 L % A =TT I AL (S S

» Automated systems must use individually assigned accounts that require a periodic change of
password.

«H BN R GULAUE SR BO Rk, 5 28 B S SO Y .

* Information technology (IT) security policies, procedures and standards must be in place and
provided to employees in the form of training. Information technology (IT) security Training and
Awareness to employees regarding cyber security awareness and employee safe practices to
protect against modern cyber threats and risks.

B EFART) ZAEBER. PR AEAL, JEA IR R AL R T X A THT(E B R %
R, A R T N2 24 SR A fE e, DABT VE I 2% i AT XU o

* A system must be in place to identify the abuse of Information Technology (IT) including improper
access, tampering or altering of business data. All system violators must be subject to appropriate
actions for abuse.

W AUESL— A RGERRBNE B EART) M, ARExNESEIERA LT RSECE S raET
RGURAF N AL 052 238 2 1541

Management and Protection of Confidential and Personal Information #l.Z/2 BN AE S K
B

Suppliers should have appropriate measures and controls related to Management and Protection of
Confidential and Personal Information.

PR R ML LA 2 LA N5 B8 BN R RIBGE 24 R i 125 1 o

* Manage and protect company’s confidential information such as trade secrets and use such
information in an appropriate manner.

EHMRIP A FMPEGER, Wby, I IE SR A X S

+ Verify the permissible scope of use and other conditions concerning confidential information and
use it only within the scope allowed, while maintaining its confidentiality and not infringing upon the
rights of the other companies.

L SEHVEAS B VRIS A A S, ANAE SR VFRIVEE N AEFE, RIS ORA L 1, AR
(EPASI I

+ Obtain personal information concerning employees, customers and business partners only by
legitimate means. Manage and protect such information in a secure manner and use the information
only within the scope allowed.

<HE ARG T B AR AR NGB R, Uiy SUE B R IR E S, IFAE
SOV 78 Bl P4 X 2545 2
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2.8.10 | USMCA and Trade Agreements USMCA F1% 5 X

All suppliers of YFI have responsibilities relative to USMCA (Previous NAFTA) and other trade
agreements. This is true whether or not a supplier ships product cross border. Our goal is to ensure
that suppliers are aligned with the procedures of YFI as we as a supply chain strive to adhere to
Customs regulations.

YR BT AT B 3T 3 57 USMCA. GRS ANAFTARMIO R A SR 5 ARG Be AT o LR
FEMIBIR P s, AR W, AT H AR, (OBt N R ST M OCHIAE SVE AL, R R BE N AT A
YR #RAE 7 2

As put forth in our global terms and conditions, each supplier to YFI is responsible for complying with
all Customs laws and regulations as they relate to their activity with YFI.

TR FRATHI A BREHMER, YRR LN 3 S8 ST BT A 5 Y FINE S AH 5C B SR .
2.8.11 | Packaging 8.3

Packaging is specified jointly (supplier and YFI) for best in class optimal total land cost solution. The
supplier shall develop and draft a packaging proposal for the components within their scope of supply
utilizing the YFI global or regional Packaging Guidelines. The packaging proposal shall encompass
various disciplines for the best overall optimal packaging solution (packaging density, logistics,
specific quality requirements, ergonomic/safety, as well as the lineside / layout restrictions of the YFI
receiving facility. It must be submitted in writing tothe YFI project team by using the Business Unit
regional preferred method (YFI Packaging web-based system/Packaging Data Form) Project team
authorizes the supplier to develop/procure packaging for testing and pre-production build events)
based on submitted packaging proposal and approved quotation to complete the final approval.
Supplier has responsibility for life of the program/project to continue to maintain production level
packaging, part quality expectations and maintain YFI packaging systems.

AR BEREA YR SEFEE, RAIFISE R AR ERE T 5. SRR REE T YR A RRE X I
BU BL3&HERT, NALRIVEE W R H e MR R AT R 2 RS E A MR (.
BEERRR, Piiat. FrelEER. AR T2, 22, DR T &L maREGEM &
MU AR . BT S TURYE % X 38 BU HURILE, 18I YR 8 R e Bl =k, LB BRI
25 YFI IUH BIBA . A7 ARG AT R A N R i i e AR AT J5 YR T H B RS ALAE  p HEAT
PR S35 AT LB T R 5 R K o BN R A DA A DR AE AR i B 3 N AR A & S8 8 AR P 7K F 1Y
%%, RIEERERT &2 7 TE 8 YR A2 R G 4E4 .

Supplier must utilize the prototype packaging with initial part shipments. The supplier is not
authorized to procure production packaging until the form is approved and a purchase order
received. See Section 3.4.4 | Supplier Advanced Quality Planning Report, Item 9.

HE AR, B R AR A 0T . (RS B R IR A T RACRIAT 8, A RER BRI AE
FrdE . FZ 3. AT PN BT R G IR R e

Cost of packaging material is to be included in the part piece price. This includes Container cost
/amortization, bags, foils, protection, dunnage, etc. and must be indicated separately in the
corresponding part of the Supplier logistic cost breakdown sheet. Any cost related to the packaging
process (handling, administration etc.) is NOT part of the specific packaging cost.
BB A M BB . X EIRSFE A /PR, 287, WA, A0Sk, JF B et
L 203 BSOS B A0 3 AR L B 23 SR B . Seid B8 (Hiis, BBEAE) MHRAEAT A A fL A L
A3 o
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Specific questions related to materials and logistics requirements should be directed to the supply
chain representative at the YFI receiving plant.

SRR B SR A S BAR I R, 5 S YR N L AR EEACER BB .
2.8.12 | Continuous Improvement &R

Continuous improvement in our global supply chain systems is, and will continue to be, a competitive
advantage for YFI. This advantage is created through the engineering and design of Lean
Replenishment and Logistic Business processes, which are enabled through effective application of
Lean Technologies. To fully leverage the potential of these innovative systems and processes, the
knowledge and capabilities of our extended enterprise must be flexible and capable of meeting our
replenishment requirements.

RN ERRMNEE RS, FLESGE AR, JFHRREEON YR f— D iif s, Z—iiH2s
ISR BRI BN, TE L TRE RS 2 (4 SN S AR A S T B R O T 7873 A
XEEQIHT RGANFARAE 1, FATBERIEE B b AT S E KA R RTRA BE ) LR A — 2 SRR
RENE I L FRATIFFEL R FEZK

The suppliers should have a documented CI Process that encompasses all functions of the company
and is based on PDCA methods. There is a written and clearly communicated strategy for CI with the
necessary resources and organization planned and implemented. Projects are structured and
continuous, successes, are recognized and expanded throughout the plant

PERIRE BT SO I IF2E T PDCA ik sE Gt i, WA A R T A BARE . N XS RF8: it i
SE T3 IHT R I T LB IE SR, AL B BEUR, A ZUSRRIIE St Sk ot TR ROZR AT R PE R
FREEI) AR, PR A RAEEEA T3 LRI RIHE

YFI's continuous improvement culture consists of the following components: People Involvement, ClI
Training & Certification, Best Practice Management, Cl Workshop, Total Productive Maintenance. YFI
expects our supply chain to actively promote a culture of continuous improvement.

YFI MRS SR & LU A &R S, FFEE Rl SIAE, REscBE#H, FFa
BERES 2, A AP U 4ES . YR S AT (4 N RE % AR AR 1t Rk 82 Ak SO A

People Involvement means not only Cl, but also supervisors, coordinators and technicians, to take
the initiative to start improvement projects. The plant management team hold regular meetings to
drive Cl activities, and provide adequate resources for improvement.

ERZY, EREAMUFLELEEN G, BIEIITAE K PriE AR G P AR 3B RE 50
TRRESCHETH ; T & B BARENS 30T 2 IR 2 W AR RR S st s 3, JF N BGHEBR B 78 70 I BE U

ClI Training & Certification. The CI Training Plan is available for the Plant management team, covers
all peole directly reporting to Plant Manager. Supervisors, coordinators, technicians and 50%
employees have received Overview of Lean Manufacturing. At least 30% of the Plant management
team are certified in one of the three CI tools (Six Sigma, Lean or Problem Solving).

RGN S VGIE.  RREESG IR 75 SR T B RE, Bl AT KICIREA R .
DU, . BRI, LK 50% (985 03 T/ 252 h s MR Bl . 30% LA B ) & 2
JETRESERMON IR R R ) R IR = EE IR B — THAIE .
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Best Practice Management. The plant should establish a best Practice committee to identify and
actively share best practices and lessons learned, nominate good projects for best practice
evaluation, and showcase good practice projects and best practice cases.

RASREE . T fE8@ M RERERE NS, PN R ARG HO, =RAMNFH
T H 20 e SEBRPPAY R 75 52 I H R i S i 481

Cl Workshop. The Plant needs to develop Value Stream Mapping, identify opportunities, and hold
Cl seminars regularly. Cl workshop actions should be tracked visibly at the shop floor.
RReediet ity 2. L) R E@EMERER IS, @A CLWhd 4, B SBT3 RAE I
Wt PR b PR ER o

Total Productive Maintenance. Standard work for TPM is developed and implemented throughout the
facility. All the production employees in the facility are trained in Introduction to TPM released module.
A planned preventive maintenance program exists for all toolings and equipment and can be
implemented on time.

A AT, L) AN RS TPM ISR HELARL SR S T B prA 427 R AR 2 nid
TPM BRI 85 ETxt AR AN B, RA TR E4ES iR, JFRENE TN SEt

3.0 | QUALITY EXPECTATIONS/FREHAE

Supplier organizations can expect to interact with a broad range of corporate, program-specific, and
plant operational functions throughout our partnership. From a quality-specific perspective, suppliers
will interface primarily with Supplier Development, Advanced Supplier Quality, and Plant Supplier
Quiality resources. These functions work closely together to ensure capable suppliers are selected,
programs are executed flawlessly, and production performance is maintained.

- Supplier
Supplier Development Organization Selection and
Procurement (SD): Evaluation

* Supplier Azzessment and Cerlifications

* Performance Maonitoring | Advanced Supplier Quality (A SQE):
* Critical, Systemic lssue Management * Communication of Customer-Specific
Requirements through SS0W
* Advanced Quality Planning Management

_ . including Process Sign-Off Reviews and
Plant Supplier Quality (SQE): PPAP Approval

= |szue Motification, Containment, and
Tracking through closure

= |z=zsue Escalation through MQR: Process

= Supplier Change Request Management
and Post-Launch PPAP approvals

FA VPRGN R 2 18] () AR LR 2 1) BUH PR L) i g MEEE ez B, Wi ER
ROV R R, R 3 ZE I BATAI PR T A AT BN, i39I A 7 Jo e P BA DA R ) (4 o e Jo 2 AT A
AYFL AT EZ . YFI 1 LR =ARIBAFERE 2 R oA, DA ORESRA TR IEF BN, JF5E 36
BEAT I H I R AR DL R ARFRRaE 57 IR
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EENEFFEFET (sn) -
- REEEESEN
« REEHILERE

. B+, EEmgmEs vil=5;a BIREOEREE R R (ASQE):
. BER

Hret |
T ErEE R (SQE): « FIAEEHEHN SO MHATE

e (T PPAP #itTfE

3.1 | Quality Management System Requirements/HEEHERGER

The suppliers to YFI shall ensure conformance of all products, process, and services to the
applicable statutory and regulatory requirements in the country of receipt, the country of shipment,
and the customer identified country of destination if one is provided.

EEEEER CYFD LR R ORI A T R RS — 3, IR R IRE. RigE. B
SE 1) H R FE SRR AE I K

All Direct Material suppliers are required to demonstrate their commitment to quality through
certification to the current edition of IATF 16949. Suppliers that have not achieved certification to
IATF 16949 must at a minimum demonstrate conformity to ISO9001 and also submit a formal plan
to attain compliance to IATF 16949.

YFI 5 ERrA A Y B AN o B B RE U RIER], B, AR AT Y IATF 16949 WAiE. 4
TR BRI R 3R |IATF 16949 AIEBTTT, A2 2 /D3R 45 1ISO9001 4 RINIE, [l 75 Z T
FREL IATF 16949 (1) 1E it .

All Direct Material suppliers are suggested to establish relevant management processes and systems
in accordance with the requirements of 1ISO 45001 occupational health and safety management
system and 1SO14001 environmental management system and meet / pass the special requirements
of customers.

BEAN, AR B AL N R N $ R 1SO 45001 {8 Bl 22 455 FRAR 2 A1 1SO14001 AR FR R ESR, 2
SR BURFEAVE PR R, [R5 BB R R R

Indirect suppliers that are categorized as “Sorting and Containment” and “Logistics Freight” providers
are expected to be certified to latest ISO9001 standard.

WAy G A3 i A 55 A i i AR 55" AR AR P I B R R, IR HERAS 1SO9001 44 HRAIAE.

Indirect suppliers categorized as “Testing Services” are required to be certified according to latest
ISO/IEC17025 standard.

BIASEN MBI 55” AR PEV BN, 75 28315 ISO/IEC17025 AT .

Indirect suppliers categorized as “Software Services” are expected to be certified according to the
latest ISO/IEC 15504 standard.
X T AT RS R P I R AR R, I B R A3 BB i) ISO/IEC 15504 AdIE
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Suppliers are required to submit updated copies of all certifications. Suppliers shipping to YFI
locations that have implemented the 1QS or QMS application will be notified by email with specific
upload instructions. All renewal certificates must be submitted prior to the certificate’s expiration date.
Failure to submit certificates or valid compliance plans will have a negative impact on the supplier's
scorecard and may jeopardize future business. YFI reserves the right to audit compliance to these
standards at any time.

FHONE 7R 5 B A AR I B TE A ) BT RRCAS SC A o (RN A A B 81 LSt 1QS B QMS AR GEM ) YFI T
J U, KR B AR E ) _E AR SRR BEATIE A . BT R TR SR B B B L SR B 5 R AR 2
A5 ARSI R A ST IR W RT e 2 Ao B IR AR N o 23 R AR BT e 52 B R R 35 3R YFI R B
I8 P A I TR R SRARHE AT 5 PR RO o

Asia & Pacific region specific requirements:

Certificates for the AP region are tracked by YFI Supplier Development. Certificates have to be
submitted as soon as it is available. In the process of monitoring the supplier quality system, when it
is found that the system certificate is overdue or revoked, or the supplier fails to obtain the
IATF16949 certification due to the operation of the supplier's manufacturing place for less than one
year, YFI supplier development promotes the supplier to develop the system certification plan and
track it.

WKI XA B

SV A H DX A= = A ) 0 A N P A 5 B BN AT S 45 B YR R R R 30 T B B 3, 2 7 8 o UIE AR R A
B E RS LIRS R YRR R T AR A OCIe s NAk o 7056 R 7 ot AR R i i A v, R AR SRk
Fodr i) e, ERRBERIR G OIS AT AN — 4, RAEIUS IATF16949 WIERT, YRI5 IT & N A
HEBD AL B 7 1) e AR SROAETE R, AT R R

3.2 | Supplier Internal Risk assessment and Issue Feed forward/ft5 i B B X PEAE 5 A AT 15

The supplier shall establish an internal risk assessment and problem escalation process. The
supplier shall regularly carry out internal risk assessments, including but not limited to compliance
with national safety and environmental compliance, financial risk, safety characteristics, product
requirements, process stability, supply risk, etc. and establish corresponding emergency plans and
escalation processes for the identified risks.

R S INE 24 S ST PR S ) XU PP A B T T+ AR o AN TR I 224 5 S T PN RS 1A, B (HANER
T E R LA ERNE W5 ARtk i ZER AT S PE . AR TE . SRS A 1 XU 1T
it FFREXH R H A JRURSE Je ST AT L P N 2 SR A S5 T R

Supplier shall have a current emergency plan, with documented training and review using a multi-
disciplinary team (including top management), to support production in case of force majeure,
pandemic disease, equipment breakdown, sub supplier line stop, etc.

BERERT ML EA SO R S BE TR 2 07 R IE BTN (SRR E BN D AT RS R o A
GIR TS EABRIAT G K ERATR . Bebs. N RPN R S R F AR U, fE
oA RS A

Supplier shall have an established and controlled escalation process. The criteria for escalation are
specified and responsibilities and authorities are regulated. The effectiveness of escalation is
demonstrated by appropriate documentation. If special risks have been identified for technologies,
suppliers and supply countries, this must also be taken into account in escalation management. In
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the meantime, the process shall ensure that the suppliers, sub-contractors, and logistics providers
give warning if there is a risk that requirements cannot be fulfilled; all significant changes are
communicated as soon as they are identified.

PN 2 B A S TH RN A Rt . FATHRAEN RO BAR Y, JF HIAST AR N 45 21 8
e AT RAE RGBT IE 2 A SO RAESE . WIRAEBORZ M« AN AN N [ 57 TR ) HE A
FERFE RIS, WMIANFESTIREH T LEE. RN, e g . 2407, Yt
TR A7AE AN BEH AL BRI RN e SIS S 0% Iy BLRAR A — BRI RENS 15 21 SIS i

Supplier shall escalate to YFI contact (procement and/or supplier quality) in case of the following
situations (include, but not limited to), such as:

AP NIREO CEAEEART) , AN T2 A AR N CRIGA/ BN R i D #EAT )

=3

=  Compliance issue;
=  Abnormal product quality with overflow risk, PPSC;

=  Major change caused by (not limited to) location change, change from sub-supplier, process
change, tooling & fixture change, etc.;

=  Capacity issue caused by (not limited to) labor shortage, damage of tooling & fixture, OEM
emerged ramp up;

= Logistic issue;

=  Production interruption and transportation obstruction caused by force majeure.

= (EEG R

PR BE R A RS, DL PPSC I

= B, AEEARRTAES M, . SRR, R TAEAR .,

» QFEEARR TR s WA TRIR . B RS0 R PR T A SR DRI R 7 e A R
= YRS B R IR T

= RATHUIREIAEE R W, Bz .

Requirements can differ based on applicable Customer Specific Requirements or BU/regional/plant
specific requirements.

BETARZ . BUL X T RARZR, R 22K AT LUAT fir AN [R] 244k
3.3 | Supplier Assessment Survey (SAS) /N R TRE

YFI's Supplier Assessment Survey (SAS) is used to determine the level of core competencies that
are understood and applied at Direct Material suppliers and to qualify those suppliers for future
business awards.

BEN VA A (Supplier Assessment Survey, SAS) # T VPAl B 7E (L A& 75 AT e I IR1G Rk
55, R T AR A R A R R (A% 0 BB DK

YFI Supplier Development with input from key stakeholders determines the approach and scope for
assessments:

YEI AR AN GUARTERE R AR T TN, oRE PG VA AN
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= An on-site assessment using the Supplier Assessment Survey Form is required for all new
YFI Controlled Suppliers and for new locations of an YFI-Controlled Supplier. YFI Controlled
Suppliers are defined as organizations supplying product that is awarded solely at YFI's
discretion.

X IR B E S BRI AR B R BN R L), ERAEH] SAS #EATIIA AL . HE R
BENIR I E SOV H YFI B 2B IF45 Tk 55 7 i A = 12

= Customer directed suppliers will be considered for review, assessment, or audit based on the
agreements with the customer and outlined in the SSOW. OEM Customer Directed Suppliers
are still required to meet all documentation requirements of the Supplier Standards Manual
unless there is a signed agreement (SSOW) that states otherwise.

X EN e SRR, AR N TIETE R SSOW e 5% jtd % PHAIE M —
HEIN. BRARE SSOW LA AATLE, B Fa e N 41w B AL fH N R s A _E (0 SO
R

= A VDA 6.3 Potential Analysis may be conducted in place of the SAS when required or
recommended by YFI customers.

2 YR 2 AR SR BN, W VADG.3 iIdFEH % A0 SAS % .

= Existing suppliers will be considered for an on-site assessment based on commodity
strategies, annual spend, customer specific requirements, process/product complexity and
quality systems risk (i.e, 1SO9001 only).
T CAE R BE IR, ARHE S SR SERIWA. B PURRREDR . A i R AR L
FREAR RN (B 1SO9001) 25K & 75 Zilk 47 BUIA VA «

= An on-site audit is more likely for suppliers experiencing ongoing quality issues, high risk
launches, or new process technology.

By Al thad P A7 A2 KB DR A7 R 307 RS B B T 25 DL AR T

= A VDA 6.3 Process Audit may be conducted based on supplier performance issues.
PRI A B 7 ELAAR ) ) R B, AT R VDAG.3 R § A b it 47 8037 77 1%

A self-assessment is typically requested prior to the audit to gather pertinent data for supplier
gualification and to identify evidence requirements for the on-site event. On-site assessments include
a review of quality system documents and records and plant floor verification. Supplier Assessments
will be done on a periodic timeframe using a risk-based approach that includes performance and age
of the most recent audit.

FEXTBEN R BEAT VRl 2 AT, 3B BOR UM R HEAT B BVt DAISCER R 7o 1 N B A% 7 T AR DS Bl
It e B A% I 5 B A AR S F . B VP S B B SRR RO RS L) L ERARRAE
PN PP R A 3+ UL IR i, (R I I TR HE 2R N 364 T

Suppliers will be required to develop a Supplier Individual Development Plan (SIDP) if core
competencies do not meet rating expectations incorporated into the assessment document. YFI
Supplier Development will monitor progress to improvement plan and conduct a verification audit to
evaluate evidence of implemented actions.

Supplier Standards Manual (YF-MX-FR-05-00-01) Yanfeng 10S Printed: 10/17/2024 3:59 PM
Rev 03 (22-Mar-2024) Proprietary and Confidential Page 27 of 63



@ Yanfeng International
J’ YBﬂfEﬂg Supplier Standards Manual

TR AR R B A% o BE ISP AN RF S WD VRS SO RN 54, A8 R0 e 2 SR T 5 Ak 1 7 B g o
%I (Supplier Individual Development Plan, SIDP) . YFI {55 A\ Gt Ja S0 BR e A 87 7 HE iedie
THHRIFEEAT I A7 PP fik Ko 7 88 5 STt PR R ARG

Specific requirements to Asia & Pacific region and suppliers delivery to YES and YFESS foreign
plants:

In addition to the SAS, AP conducts other audits per chart below.

WXL 7] YESSIYES M) 1) LR RV 1915 57 2K -
5k SAS Sf, WA IXLHITRIHTIFH, WESH FRLE:

Assessment type/iFfEFI Performed by/$#AT77
Unannounced Inspection/ {/T# £ Supplier Quality Engineer (SQE)
Annual Process Quality Audit/4E 5 13 F% i % Supplier Quality Engineer (SQE)
PPAP review of changes after mass production/& =54 5 PPAP & 1% Supplier Quality Engineer (SQE)
Supplier New Factory Accreditation Review/ft3 58 T.) P& Supplier Development Engineer (SDE)
Safety Characteristic Review/% 4=V & 1% Supplier Quality Engineer (SQE)
Special Process Audit/43 5k T. 2 {F & Supplier Quality Engineer (SQE)

3.4 | Advanced Product Quality Planning (APQP)/ B/ f R & 5% R
3.4.1 | Program Management Requirements/Ji H BH EK

The YFI Program Management requirements are as follows:

= Suppliers must comply with all programs specific requirements as outlined in the associated
Supplier Statement of Work (SSOW) / Technical Agreement.
= At a minimum, Suppliers must maintain a detailed project timeline and an open issues list that
are both current and accurate.
= Suppliers are required to engage with our Simultaneous Development Teams (SDT) at YFI,
in support of launch activities that include but are not limited to the following:
- Supplier Kick-off Meetings
Design Reviews
Advance Quality Planning (AQP) Status Reviews
Build Events in technical centers and at production plants (i.e. Emphasis Build,
Cubing Event)
Color & Grain Harmony Event (at OEM and / or YFI)
= Suppliers are required to support SDT launch activities such as the following at their own
facilities:
Supplier Build Events
Supplier Readiness Reviews
Supplier Process Sign-Off Reviews
= Suppliers are also required to support Customer Specific Events and/or Audits (ex. VDA 6.3
Process Audit, CQI audit) as defined in the SSOW.
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YFI X+ 200 H & #H SRR

PR R L U SSOWIEIA EER - BT 1 2% 00 H 223K
HE I P A0 BN 4 T 2 ) IO 0 P2 TR I RS B, ORE5 R B UED A DL S BT CAS
PATESRPEN S YR I H A58 70 S 1F 30— RG2S, XS AR EANR T
- N RIS

armiac

AP E SRR (AQP) AT 1 L PEAl

FERORFLEBT” L) /&% (. VLRE S, Cubin 150

P B SGATT (RN AIECYFL 370

- Mot
= IRATEORMEN RS S SDT #7/=i53h, wwfEH ) W:
R 7 k)
R R 1507 HE A VR Al
(VAT A

I P 75 B SRR P R R R N AR N PR (Gn: VDAG.3 i FEH 4%, CQI PFE )

Asia & Pacific region specific requirements:

In scenarios where SSOW is not applicable, a Technical Agreement is released instead of it.

WX FFIH B
7 SSOW G775 T, YFI J& LUFEARZR E/C SSOW.,

3.4.2 | Engineering Requirements/ TFEE XX

Engineering support for product feasibility, product design and tooling design / approval may be
required for a particular program. Suppliers will be expected to support design reviews and other
collaborative efforts to support low cost solutions for tools and products.

XEF IR H L 5 ZEPEN R ) AR BRI AT SCRF, R AT YE A e BEE . LR BT AN
%o HATIAT B AN P REIE I SCRFBETH P e DA SR 3R B AR RS SER LR il AR AR T %6

Data exchange to be agreed between YFI Engineering and Supplier.
BEN P TR &S YR TRE 2 8] 5 2 #e o
3.4.3 | Supplier Advanced Quality Planning / Supplier APQP/A N B Al 3 i & Sk X

All parts require APQP tracking unless otherwise notified in writing by the assigned YFI Advanced
Supplier Quality Engineer (ASQE). Program kick-off meetings are often held to further communicate
launch requirements. The Supplier Advanced Quality Engineer and/or Operations Program Buyer are
the main APQP contacts throughout the launch.

BAE YFI R R HIAEE S 7 & LA (Advanced Supplier Quality Engineer, ASQE) #5ifttitk, Frfy

(P A EREL R AT APQP St 15 I FRES o #57™  HAh 75 SRS AEAL N R J B & T A o RNt
FEA, ASQE FN/al I H K 2 {18 i APQP S TAE ) - BB b & o
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YFI has developed a common global Program Management Process (PMP) , which provides a
consistent APQP process. Suppliers may also be required to provide unique customer specific
requirements and/or documents. If this is the case, the supplier shall be notified accordingly.

YFI PR T —E 458 K5 HEH R PMP (Program Management Process, PMP) , Hrf&
TXTHER RS APQP St PR IER BT R o (S S A R B R P (R SRR A S ) S A, A G EESK
ASQE &AM 7 -

All pre-production parts must be marked / labeled with the YFI part number and revision level as
indicated on the CAD model and / or drawing and Quality Level/Part History (where applicable) based
on the agreement with the YFI Quality Contact. Pre-production parts that are shipped without proper
identification as stated above may be returned at the supplier's expense.

208 YFI g RER, A MRAE =B BOREA o 23 R B R ARl YFI EKR 1), 5 CAD E5 Fl/e
ACS AR N BT S DL DAL, X (s B[ 5 BB R C A . B AR PR E SR
AT IR = P2 A2 AT, YFI AT REREATAR 7 Ab B 55 A0 N s AR FHAH L 2R I 9% F

It is expected that suppliers are conducting the APQP or similar process with their sub-tier supply
base. YFI may request verification at any time.

YFI 7y AR 0 FL N SRS R [ RSl APQP BRERE PRLEREAT RAARIETE . YFI KB MR 40 75 2%
FERiPSEISE

All documents must be in English, unless otherwise specified by YFI Quality Contact. Chinese is the
official language in China.

BRAE YFI B 0 A 20K, i AR LSO E B S - AP E XU SONE B S .

YFI has developed a tool (Supplier Advanced Quality Planning Report) in order to provide a record of
the current status for each element of the APQP process, and to ensure that all outstanding issues
have been identified and allocated an owner for corrective action with a completion date.

YFI R T — D B T BB p5 i 51 & R KT Y (Supplier Advanced Quality Planning
Report) LA a0 APQP I H HATIRES, RN, SREFTA %3 M raRs], 7 B R &4
&t ST AR E bR B ]

The Supplier must report the status in accordance to the program milestones and/or as required by
the ASQE (Advanced Supplier Quality Engineer) at minimum on monthly basis.

PR R A AUERRN I H FF R BT A, 3% I ASQE Z3k (/D& H) Lk APQP HUTIRE .
3.4.4 | Supplier Advanced Quality Planning Report/#t 5. 5 #i i & R kI ATH S

Suppliers shall use the latest edition of AIAG APQP manual to ensure quality planning is
implemented in accordance with automotive industry standards. As stated in section 3.4.3, YFI has
developed a standard APQP report for use with our supply base. The main elements, definitions,
and associated criteria can be found on following pages. The name of the APQP elements or
activities may differ based on regional and/or Customer Specific Requirements.

PR e EAE FH SR RCA ) AIAG APQP T, L R it B S RIHZ R AT ML AR HESE ft . 40 3.4.3
TR, YRR ORI BT T % APQP FRIEFR . o rp % 32 B A TR OGS e T
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FE R IR R IR TR & S OGS s Bk ar ik, el [R] XA EAN [F) 25 P A [ R T
ik, MHEAT AR N
# %PQP Element #2 Description / Expectations / Targets fiR/%i/H#x
1 | SSOW (DSKO), LON, | Ensure that the supplier has the correct information to develop the product to
TA achieve cost and quality objectives over the product life. i 57 i $5 B E i (1) 7~
SSOW: Supplier a5 S, AN T AN ol AR i R S R AR AN o Y 2K
Statement of Work | ssow / Technical Agreement and Award Letter (LON) must be signed by both
DSKO: Directed parties (YFI and Supplier)
Supplier Kick Off | ggow/ AR ks % 1 5640 YFI RIS 5 16 7 %8
LON: Letter of
Nomination
TA: Technical
Agreement
2 | Tooling Kick-off & Ensure that the supplier has the necessary:

Purchase Order - Purchase Order(s) to start to build tools, gauges, testing, PPAP start and

Cover changes

AR EEESF - Cost Agreement for Proto, Pre-Serial, Serial Parts

- Ramp-up curve, part demands, delivery schedule
- Tooling Feasibility and Mold Flow Analysis to be submitted to YFI upon request
- Supplier is responsible for mold design according to the data released by YFI
Product Engineer.
- Supplier must confirm gate locations with YFI Product Engineer
Supplier is responsible to gain OEM CUSTOMER approval for gate locations,
parting lines
TH DR A L P 3RS L6 T -
- JEEhAS B AliE . SEIG. PPAP FIARFE AR & H . Bl
S = 2 SN W S = 2 S ot Ok v 3R
- eI 2 . B ER AN AS )
- BEATAT PR AL 0 A 4% HE YL K06 58
- RN SR SR YL P i TR TR TS B AT B R it
- BERI RS YR i TR A A GE C A B
LS 41 FT IR 1S OEM %% 56t T 1 Az B DL K 73 Y R g A e
3 | Drawing & - Supplier understands design completely and potential control characteristics are

Specification Review identified.

& Quality Objectives | - Potential improvements and cost reduction opportunities are identified

B4 R e e fe | - Adreement of all special characteristics:

H#5 e Critical Characteristic (CC /V ). any design characteristic for which
reasonably anticipated variation could impact, contribute or cause non-
compliance to any regulatory requirement or potential degradation of
occupant safety

e Significant Characteristic (SC/@ ): any design characteristic for which
reasonably anticipated variation is likely to significantly impact customer
satisfaction with a product such as its fit, function, mounting or appearance,
or the ability to process or build the product

e Initial Characteristic (IC/C)): design characteristic for which there is little
variation and requires only process performance studies at
initial/subsequent customer/ supplier part submission.

- Customer / Supplier drawings are distributed to supplier as controlled document
from YFI Engineering System

- Supplier is responsible to maintain drawing revisions in their facility

BE R e 78 A B S BTH FEDE UM H AR R

- VR HE T E P SCHE S T AN P AL 2

- X T R R AR P L R
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Description / Expectations / Targets #iiR/3#i%E/H tx

o REEFFE (CCIV ). — M S BLTHRRE, XA A T 0RO & BV A
HIA2Z], AT RE 2 M B AT S AR TS R . VA RLEOR BB L R 3fe
WL,

o ELEHHE (SC/ @) — MR BITHRE, AR A T PO A S EVEE A
MI2eEh, FRES TR X mIEAs, EULE . Theg. 2R ak
F AIR AR AN 3 T AT 1R 5% 52 2 % AR

o BIRERFTE (1IC/ D) — M shBTHRRE, AR RTINS S T N R
A, TR AR R AL R AT A R R BRI T

- B MR B ARE YR TRE R GRS BN IRy 243 S0 f
- P RL RS 9 DTSRI P 1 B AR A

4 | Team Feasibility
Commitment

AT AT AR v

- Supplier agrees requirements can be manufactured to required quality in serial
conditions to the planned volume

- All special characteristics to be measured and monitored appropriately

- Signed feasibility confirmation is required before each engineering change

- A ) T R A SRR A 7 i A R SR K i
- IR RPR RV R A BRI A
- RPRER A TR B () St 5 2258 HEAT ATAT 140 A I RS2 1 A

5 | DVP & R (Design
Verification Plan &
Report) and PV Plan

Bt AR TR AR

- The Supplier is responsible for all lab testing as determined by the Supplier, YFI
and / or the Customer.

- In case YFI does not provide DV/PV plan, supplier shall create a proposalin line
with customer requirements, which includes all required testing with time
schedule. The DV / PV Test Plan must be provided upfront to YFI Engineering &
Quality for approval.

- All testing results must be submitted according to OEM customer/YFI
requirements, incl. test reports and lab accreditation documentation. (Note: the
laboratory shall be accreditied to ISO/IEC 17025 or national equivalent).

- RHEHENI R . YR A/EEE P LI, A LR 58 AT 0 S5 2 P

- WNER YRUASRAE DVIPV THRI, (R 5 B4 R 20 /7 SR SR A S S2 56 1 K1) 2%k
A E TR 1A] . AHRLR) DVIPV SE6 R SR AT $e 5248 YFI AR5 St AT 4t
1

- PITA SOG4 SR R R 2 UYL I ERARAT, AHE SRI i i M SE I 30 A o
(%3 LHEFEHL ISO/NEC 17025 5246 = AN AT 55D

If the parts are too small to perform required test the supplier is responsible to

organize and perform the test on plaques from raw material supplier (if allowed by
the specific standard) or request confirmation from raw material supplier

A SEIR T A RS I /N ARIE B SEIHUREZER (L7 7 2268 FH AR I BRI 3
BRIVE, JEREAT eSS CRZREIIARRED , BRI S SRS ML RE A LA o

6 | Design & Process
FMEA

(Failure Mode &
Effects Analysis)
Bevh &S TR AE R RUE
Aot

Suppliers shall use AIAG FMEA manual, unless otherwise specified by Customer

Specific Requirements

- If the supplier is design responsible, they shall provide D-FMEA, which is an
input for P-FMEA

- D-FMEA and / or P-FMEA signed coversheet and change log to be submitted to
YFI in PPAP package and on request

- D-FMEA and / or P-FMEA content to be presented on-site at supplier

- IC/SC/CCs shall be identified in D-FMEA and P-FMEA

- P-FMEA must be linked with Control Plan and Process Flow Chart

BrAEA R P R AAT SR, HERIRG R4 AIAG (1) FMEA #% K.

- W GEN R AR AR BT, TR B DFMEA, JHE N4 G PEMEA %A
- R ELSR R D-FMEA /8¢ P-FMEA B2 A LT HE, 9N
PPAP X4

- D-FMEA FI/5{ P-FMEA 35 1% J5U B 15 1 3 7 Ak

- IC/SC/CC 1£ D-FMEA F1/8% P-FMEA # iR 7]
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Description / Expectations / Targets #iiR/3#i%E/H tx

- P-FMEA 2515 £ 1l TS AN I R A B A 0 L

Gauge Design &
Feasibility

KUBBH R AT

- Gauge concept to be agreed with YFI Engineering and/or Quality

- Receipt of YFI Purchase Order authorizes construction to begin

- All customer and YFI owned gauges must be identified, must be linked to
engineering level on the drawing

- Gauges and fixtures used to determine quality should be available for 1t off tool
parts.

- All MP (Measurement Points) must be accessible by CMM

- SC and CC should be measurable from the gauges and used in the capability
studies

- Master Datum System from the drawing must be ensured

- Gap & Flush to be considered during the gauge concept (contour blocks)

-KE AR O BBUHEAtHEIF T B 30D B YR TR R AR IERE A

- B YFI RIS RN R s liE

- AR B A YR B BAERR], RS FHANELR L TRARES R — 5
- T AR B RIAS B SO AE 85— RN Ik 21 ) i PR S

- T AL ATA] A CMM

- SC # CC W 4fEs B Evr i, b vl g T e & W16 sE 170 b

- B4R B R AL R G A4S B fRAIE

- fER B BTN B B A R AN 22 (B 8840 5 2 BT O

Process Flow Chart
& Manufacturing
Floor Plan

TREFE B & AR =
&

Supplier shall use AIAG APQP manual, unless otherwise specified by Customer
Specific Requirements

- Pictorial representation showing all of the steps of a process
- Must include detail of all points where IC, SC and CC are influenced
- Process Flow Chart must be linked with P-FMEA, Control Plan

BARH 2 I AT IR, SRIRSRL ST AIAG 05X
- DU RFR TR RE P, SC A CC M| IX s AT 2 7R
- SRR E AL P-FMEA Rt —— 7

Packaging
Specifications and
Shipping Plan

AEEMILE RIZ TR

Packaging must ensure that the product performance, appearance and
characteristics are not affected by handling and/or shipping.

Packaging method / material must be agreed with YFI Procurement and approved
by YFI receiving plant (logistics and quality).

Approval via regional forms (Packaging Data Form, Packaging Agreement Form,
Packaging Approval Form etc.) and packaging trial.

77 it B A R ORAIE S A AE L2 A S A R BT, 7 B PR RE L SRR AN 3250
RETTEMR CBFERRD LAER YR SR, I HR&mPkgik T
e CHpRRI B AR

B A CRR TR (R R ., RPN, BARESES) MY
i

10

Prototype Control
Plan,

RS TR, &
T

Supplier shall use AIAG APQP manual, unless otherwise specified by Customer
Specific Requirements

- Pre-production control applies to any parts produced for prototype, pilot or
saleable vehicle builds at YFI prior to full production.

- Pre-production control activities are a requirement of the supplier's APQP
process and must be documented on a prototype Control Plan.

- IC/SC/CCs shall be identified in Prototype Control Plan.

- Control results must be submitted to YFI upon request.

AR B P R AATESR, SRR N 4 AIAG 1%

- B PR RS ELSROE B T RT A I7E YR IE R AT IS AT RELE, /Nt B i A A
NS i 45 FH 1

- FLHAA: P2 bt S5 Bl R 7 R B SRR AR R 3K, A SRR
Bk

- ICISCICC [ 4 EAEE 3 1 v R b i i )
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# R Description / Expectations / Targets fiR/%i/H#x

- % YFI BRI 4k &

11 | Prototype Tool Build | - Tool concept to be agreed with YFI Engineering / Program Management

& 1%t Off Tool Parts - Receipt of YFI Purchase Order authorizes construction to begin

for DV - Measurement plan according to agreed Prototype Control Plan

PORBESTL M | LA YR TR0 5 3 i —

- W B YRR & [T RN 5 3l il i 48 2

- MR TR SRR o R R R — 3K

12 | Pre-Launch Control Supplier shall use AIAG APQP manual, unless otherwise specified by Customer

Plan / Containment Specific Requirements

Plan Pre-Launch Control Plan should be designed to prevent any potential non-

RAEF=EHTHR, 8 conformities from shipping during Launch Phase.

ka7 - During pre-production, the sample size and/or frequency of product inspection is

typically 100% and does not replace the final part audit.

- IC/SC/CCs shall be identified in Pre-launch Control Plan

- Containment results must be submitted to YFI upon request.

- Criteria for exiting early production containment shall be based on reaching a
pre-determined quality level agreed with YFI Quality contact. Removal of
containment must be supported by data and approved by YFI Quality contact.

BRAEE %K AT ER, (RN N A8 AIAG #A% X

AP TR N 2 F T B LR AR AT NOK At K AE 37 [ Baal K iz

- FERA RS, RS PATRE R A RN 100% K5, il A I Al S s AT DAk

R Ja B s B IR

- SCICCs [ AR = # ] v R R

- 4% YFI ZORIRAT [l 45

- LA A IR L AR B YRR e

13 | Production Tool - Supplier must provide timing for the 1st Off Tool parts

Build & 1st Off Tool - Tool concept to be agreed with YFI Engineering / Program Management

Parts for PV - Measurement plan according to agreed Pre-launch Control Plan

IESURBIERTL WA | _ 77 o SR OEESUBE TL BB i)

- BE TR S YR TR E B A

- WA RIS A P TR SR A — 8

14 | IMDS Database IMDS submissions must include all materials present in the finished product. All

Acceptance basic substances must be reported.

IMDS (#3832 The basic substances used in materials, which are listed as D or D/P in the GADSL
or in OEM specifications must be reported as soon as the concentration exceeds
the defined threshold. Material datasheet must be created in line with IMDS and
OEM rules and guideline. YFI's IMDS ID will be communicated by YFI Quality/
Engineering/ Procurement contact.

Asia & Pacific region specific requirements may include CAMDS submission

IEZPE S T S AR L R ILAE IE U IMDS #2252 15 B . BT HISE A 5 th b 250

WAL .

MR IS A YR, 76 GADSL 5, OEM MiuH 4 510 D 5L DIP [y, — HIKkEE

IR E R BIAE, AL R . R R AT IR IMDS A OEM AL A i B

HEATAIEE . YFI's IMDS ID (H YFI i &/ LR R W% o

WK XFFHZR: 1RIGN T2 77K, FI e K LERE CAMDS 204 A5
15 | Production Control Supplier shall use AIAG APQP manual, unless otherwise specified by Customer

Plan (Control Plan
Special
Characteristics)
TR CReRdeiE
D

Specific Requirements

- IC/SC/CCs shall be identified in Production Control Plan

- Special characteristics must have suitable detection ranking to ensure
appropriate level of process control.

- If SC’s are not identified on customer drawing, supplier shall identify internal
characteristic(s) to demonstrate process capability
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Description / Expectations / Targets #iiR/3#i%E/H tx

- Control Plan must be linked with and Process Flow Chart and P-FMEA
- Control Plan shall contain minimum annual requalification, unless higher
frequency is required

Requalification shall contain minimum:

- Flammability test results

- Material restrictions in accordance to EU-Directive 2000/53/EC “End-of-
Life Vehicle Test”

- Complete 2D/3D dimensional measurement according to the latest
drawing and CAD data

- SPC for all SC/CCs

- Material certificates

- Lab reports with detailed values

Requalification data must be less than one year old. In case of deviation supplier
shall inform customer immediately and improvement plan to be submitted.

BRAEH % P B A AT ER, BRI R AIAG 1A%

- IC/ISCICCs W ZAE 4z il 1 il 4 R 1)

- PR R AT FE AR B B K PFMEA FH X B

- TR T AT B B AT BRI, Fa ) 2 B A O A E R E R
ATER

FHOATT N A 2 /D

- BRGER G

- SRR (br#EZ 2% EU-Directive 2000/53/EC “End-of-Life Vehicle Test”)
- ¥ R BOHT R B 4R sk CAD #5387 2D/3D Rl &

- fli5 SCICCs ] SPC

- PRERA T

- WA MRS R A sLIe =R A

F AR AT BT, LR R 2 S BB AN R A sk

16 | Implementation of
Customer / Legal
Requirements (i.e.
voluntary product
certification
/Warrantyl/...)

- All customer specific requirements (e.g. GS 91001, PV 09041, PR 309, AA 0061,
VDA 2, etc.) shall be downloaded from the customer portals.

- The supplier is responsible to use latest edition of all documents / requirements
(CSR, Legal requirements, Standard & Specifications, etc.).

- In addition to YFI and/or AIAG requirements, suppliers must also meet all
applicable OEM Customer Specific Requirements and must be able to show

% P AR SR S records of compliance o _
(Hms 722 5 A - In case of voluntary product certlflg:athn requwer_nents or other product
TEMRAEL) certlf_lcatlon such as CE, etc., supplier is respppsple to c;hecl_< the latest
= requirements and to support voluntary product certification certification
- Warranty claims are dispositioned according to the terms of the award letter/long
term contract and associated with the respective warranty regulations agreed in
SSOW
- see also section 3.5.8 of the Supplier Standards Manual
- BN P Rk BRI R B SRR E SR (fn: GS 91001, PV 09041, PR
309, AA 0061, VDA 2 %:%%)
- R S A BT A S SO BB R A ZE R (CSR, VERHEIIER, PrifE&E
R, D
- M4 YRR/ AIAG ZE5K, 8 P I8 /5 23 2 L) %7 IR IR 5 R IR SR AHIE Y
PRI SO
- %R P BRW K  B B EVEEGT S AE, W CE MRS, MR HEEER
FHAEZKR, JF B SEREIE
- RIEALRE R 4L B E AUR A BAEZ D N ZR AT, FIFES% SSOW Hi ki
%
- Z WAL bR T 028 3.5.8 &Y
Supplier Standards Manual (YF-MX-FR-05-00-01) Yanfeng 10S Printed: 10/17/2024 3:59 PM

Rev 03 (22-Mar-2024)

Proprietary and Confidential Page 35 of 63




@ Yanfeng

Yanfeng International
Supplier Standards Manual

APQP Element %
B

Description / Expectations / Targets #iiR/3#i%E/H tx

17

Subcontractor APQP
/ PPAP Status
St APQP/PPAP

Supplier must track APQP status of their sub-suppliers (in similar way to YFIs
SAQP workbook)

- Supplier must track PPAP documentation for each purchased component.

- Sub-supplier PPAP must not be older than 1 year (annual requalification
according to YFI requirements or OEM Specific Requirements)

- Part submission level and type of documentation requested by customer, to be
applied in the whole supply chain unless otherwise agreed to with YFI contact

- Sub-supplier PPAP submission must be followed in program timing and must be
aligned with PPAP submission to Customer

- BERIR AT ERH T ) APQP 15 L GEIE S YFI SAQP TAERMLIKIT7i%)

- PR 7 6 R B A SR IA R 1) PPAP 500

- RPN ) PPAP RO LA — N (RYE YFI ZREE OEM Fifk E5K)

- BRAR YR S AT EOR, BRSPS AT R 7 2 5 RN R OR KR — 2
- THRBERRG PPAP 35204 544 I T H I 8] 11 s 0 5 171 % 352 1) PPAP R4 —3

18

Dimensional Report

RHeE

Supplier shall provide evidence that dimensional verifications required by the
design record and the Control Plan have been completed and results indicate
compliance with specified requirements.

- Minimum 5 parts / cavity / color shall be measured for PPAP
- Dimensional report can be requested in specific customer form
- Dimensional results for all 5 parts must be recorded separately

- Dimensional report must contain:

- Date of measurement

- Part number

- Part level

- Drawing level

- Nominal

- Tolerances

- Deviation

- Measurement results (data)

- Judgment (ex. OK/NOK, G/NG)
Best-Fit evaluation is not allowed, in case the part is having Gauge / Fixture for
CMM measurement

LN R 7 BB A2 HR AL U0 SR A% R A R 1) R SF BRAIE £ 48 5 J PR AH NAIE S
H B RS FFE e B R .
- PPAP i} /bl & 5 5B
- RSF e T DA IR R Bk
- X 5 R A R S B i B SR — R 5 b
- RSPt A5
- WEHMH
S i
- EBHER
- EgRER
- ZUE
- RE
- BWE
- PHE
2 A H L35 T CMM ISR, ANS/2) 18 81 1 “Best-Fit" 1 T

19

Material Certification
/ Testing

AR B AU

In addition to drawings and performance specifications, material specifications
should be reviewed for special characteristics relating to physical properties,
performance, environmental, handling, and storage requirements. These
characteristics shall also be included in the control plan.

The supplier shall also submit a completed Design Verification Plan and Report
that summarizes appropriate performance and functional test results.

- All certificates for raw materials (Material Data Sheet)
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- Certificate of Analysis for the raw material which used during the Significant
Production Run
AR AR A R I ZR, MRHERE b SHRFERRR EAR SO B B . SRBLIEBE
MR | 3B 4 DL A7 R A SC RO R AR [ RE 7 AT EAl . X LeVh BE [R)FE 7R 20k
BHNFERT R
BE R [F)RE 7R 4R A — 0 e B T IR UE TR AR, R S A DGR RE AN Tl e
M 45 R
- BT JEARRAGE Cf (Material Data Sheet)
- AP AT A R AR BT R AGIE
20 | Process Capability Supplier shall use AIAG PPAP and SPC manuals, unless otherwise specified by
Study & Status Customer Specific Requirements
TR REIRES - Validation that each IC, SC and CC’s applied to dimensions is capable of
achieving its intended tolerance for product life
- Initial process study is focused on variables and not attribute data.
- Normality test to be performed prior to capability evaluation, methodology to be
selected based on its result (normal, Weibull etc.)
- Sample size and target value can differ based on Customer Specific
Requirements
- Sampling plan (i.e. frequency, quantity, etc.) must be approved by YFI Quality
contact and be reflected accordingly on the Control Plan
- Critical Characteristics shall have Poka Yoke or verification method (such as
SPC) and traceability (minimum requirement: date, shift, operator, machinery
etc.) that demonstrates process capability is sustainable
-When valid Cpk or Ppk capability does not meet the index target or a study has
not been completed, 100% non-visual inspection of compliance must be
implemented as containment. The containment inspection method specified on
the control plan must meet a PFMEA detection score of 4 or better.
- If the capability target values are not met, 100% non-visual inspection must be
implemented immediately
- CCs like Flammability and End of Life Vehicle Test do not require Process
Capability Study and / or SPC
FRAFEE R RHATEOR, NN AIAG () PPAP J5 B4 SPC F- i
- BAIE AR — A RST AR B SC & CC TR 7= b A= iy Ji H1 P9 R IA 3] 8 22 Y [l P9 23R
- WIERIRE e S BT X H AN AR B AR 1
- Dl AR RE VPG AT SE A, AR 4 Rk BERon Tk (RS A Bl H 1A
A
- FEACE AN H bR E AR 2 7 BORR IR 75 SR AT I 4
- PR FIRE A B L 4 AR5 ) R R B
- FRRRARRIE: FREORIEA BT AT E100% K 56 DA K FTB e (B HIRL BE
R BENS WEEES
-4 R Cpk ek PpkE /1 ¥ A ik BIF6 4R H R B A 78 B F S, 46152t 100% )
4 B A BRI AT S 1 o F v vh B E 1) 2 4 A 78 07 1 25 2 PEMEAKS:
W H A 5 .
- CC, i b BEAR AN ™ it A= iy A S MIHAAS 75 2L AT I R e 0Bt S AH/ESPC
21 | Gauge Functionality, | Supplier shall use AIAG MSA manual, unless otherwise specified by Customer
Certification, & R&R | Specific Requirements
(reliability and - Where special gauges, fixtures, or test equipment are required per the control
repeatability) plan, verify gauge repeatability and reproducibility (GR&R) and proper usage
KEIhEE, A& - All gauges or measuring instruments used for controlling YFI product must be
R&R calibrated annually unless frequency is higher based on manufacturer’s
recommendation.
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- Suppliers should evaluate acceptability of both product and process
measurement devices used to manage part quality through an FMEA approach
and prioritize improvements based on critical risk

Alternative calibration periods must be approved by YFI and will be based on

detailed metrological evidence.

- All specific gauges or checking fixtures used for YFI product quality shall be
dimensionally certified as part of initial PPAP, and evidence of compliance to
drawing included within the PPAP package, gauges / checking fixtures shall have
initial MSA / gauge R&R completed

- MSA / Gauge R&R for ALL gauges (variable and attribute) should be requalified
in case of changes compared to the initial conditions

- Acceptance criteria: Defined in AIAG

In case the acceptance criteria is not met, improvement plan must be defined and

agreed to with YFI Quality Contact.

In cases where discrimination is inadequate, supplier must obtain YFI Quality

contact approval prior to inducing process variation or alterating product for

gauge studies.

The identification number of the assigned gauge must be clearly listed in the

Control Plan.

BRAEA 2P AT ER, (RN B 1 A AIAG A% X

- UEHI RIS R R R R . TR eI AR, FEARER RN ES MR
Ptk (GR&R) LKA AR S

- AT YR P2 S I i e I AR HEAT R, B AR 1200 36 pe A AR 0

- AR PR I 24 5 B RS 25 2555t FIT A 72 FMEA FNAT PR % F& 25 1) 30 b 94 2 16 PR - 2 1) =
s P AR 77 o e P 0 B A A AT IR

oA A FE S 0 20045 31 YFI VR AT I H™ A s e v 22 1) R

- BT T YR 5 i A B Bl S 3 e id | B RSFERE,  EIAE
5& PPAP [f)—84y, EHEIE RSN PPAP UL, KL / K6 52 48 75 B2 58 1
MSA I R&R,

- FrA ks B/ RSO IRES KADIRS SRR, ZH T MSA / Gauge
R&R 7],

- B2 7R AIAG HIHAT T X

4 EIRESRORREB RIS, LA E et TR LA 2 YR 2K .

AN RE AN AER AT, RN R AR B YRI BRI R AN RHAE, IR T I AR LRI

B R L HL AR S

o B g 5 0 UG R B F AR ) TR v

22 | Product Validation Inspection and testing for PPAP shall be performed by a qualified laboratory as
Testing defined by customer requirements (e.g., an accredited laboratory).
7= ISR I The qualified laboratory (internal or external to the organization) shall have a
laboratory scope and documentation showing that the laboratory is qualified for the
type of measurements or tests conducted.

- Assures compliance to all YFI and/or Customer requirements and is required
for all new or modified parts

- PV test samples must be taken from a production simulated run incorporating
production tools and processes. Quantity to be agreed with YFI contact.

Asia & Pacific region specific requirements may require a supplier laboratory
approval performed by YFI Engineer (on-site assessment)

HT PPAP A I AN L6 AL A BE I I S = gE 4T, SRR S H % 7 2K

FEE (BN &P E)

BRI (HN S E MR %) 75 2R A& SO I A R

Bl T AT RS B SR
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- P AT ECE S R AR, ARUETEZ YFI AT / Bl P 2R
- PV IR0 T HURE B R PR TR R A, B R IE SR AR P LR A T
1, HABETRES YR,
TR IXEGFFIRZR LR R S50 5 5 I AT e iy I Y | LRI T 5 o1 4 T
A i
23 | Color & Appearance | _ appearance Approval Report (AAR) shall be completed for each part or series of
Master Plagues, parts if the product/part has appearance requirements
AAR (Appearance - Each part and colour should be measured and the values on AAR must be within
Approval Report) E
_ specifications or Master plague based on agreement
ﬁ@‘]—?ﬁ;mﬁfﬁﬁ - Evaluation process and the report can differ based on Customer Specific
. SMIAER S Requirements
- Supplier is responsible to have all master plaques available to check the
appearance (grain, gloss, colour)
- Supplier is reponsible to gain OEM CUSTOMER / YFI approval for pre-grain
approval, grain approval, colour, gloss, knit lines and general part appearance
- Supplier shall maintain approvals, master samples, boundary samples and
master plaques
- Supplier personnel evaluating color must be certified annually using Farnsworth-
Munsell hue test (or similar) with records available
- AR HER 77 (Appearance Approval Report , AAR) & FH T4 #h L5 SR i 244,
R FEZ AN T &R AT
- BB AN TR AT LRI R, AAR R ERIC AR T S ARAERE R B
Jr AR T E SCHIE — 2
- AR R ER, PP AR AR TR AT RE A AT AN IR
- PR R A7 T A% T T PP AN RS2 R (PR OHOIRES . BREUIRSME )
- N A SIS EAL %/ YR RSO LRGN . REUATT . Bl
L OGEEATT . SR AL TT 1Al A ET LR R SR A AT
- PERRS ST ERER NPT E, OREARUEREAE . IRBR AR AT R 1 S
- BER R EG PR A R ZiiEE Frnsworth-Munsell hue il (AR H A
B
24 | SPSO (Supplier SPSO is a cross-functional verification that supplier's advanced quality planning

Process Sign-Off) —
Capacity
Verification, PSMC
AL TR HEr™= B % - BE
5

processes have been successfully executed (documentation review) and that the
manufacturing processes are capable of producing parts that consistently meet all
requirements during actual production at the quoted rate (process sign-off)

- All documents, forms and supporting records must be evaluated for
completeness, content and overall quality prior to supplier part submission to YFI

- Pre-checks (audit) may be done during the project prior to final SPSO (e.g., VDA
6.3 P2-P4, GP12 etc.)

- Internal documentation review shall be conducted prior to any customer
monitored event(s)

- During Run at Rate (capacity verification), all production tooling must be in place
and running at full capacity using regular personnel and support systems.

- The minimum duration of the Run at Rate demonstration shall be 300 parts or 4
hours, whichever is greater, based on YFI Run at Rate Standard. Any deviation
from minimum requirement must be documented and approved by YFI Quality
contact.

- Internal process sign-offs shall be conducted prior to the customer monitored
event. All customer monitored Run at Rate events must be conducted no later
than 90 days prior to YFI's regular production (SOP) date.

- SPSO includes capacity documentation on OEE form, unless otherwise specified
by YFI Quality Contact. Form can differ based on Customer Specific
Requirements (e.g., VDA 6.3, 2 Days Production; Run @ Rate etc.)
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- Parameters used during the Run at Rate (capacity verification) must be submitted
on form
SPSO & —ANESERAERI Vo, 15 £ 4 Wi (3t SN2 i £ i 200 o 2 SR 2 75 D) S 19 B 4T
CCF#) R Rk BN 7 fe ik I B4 78 1E 304 77 B 56 B A A 7 A%
BEIHZERI R IRt .
- AT, REBASCREAER AT YR 250k 25 58 BEPE A S o &
- WP AT e S TR0 SPSO #4T (41: VDA 6.3 P2-P4, GP12 55)
SRR R A R B, BT SO
- BT ARA S OGP RefEED o P BB R ARG, A IR AR N
SRR Z G EAT 6 T g 2B 7
- BCEEA LA A ROl TR B AT 300 RAEFREL 4h AR, AR T AR AE R %
TG RS R T EE T YRR R R AL
- TREAER T M R AT e RN B AR AR . TR R S 5 R A s
7E YFI i # SOP I ] 75 AT 90 K58
- BRE YR R EBRK R ARHEHALTE R, SPSO #HAaHh OEE R LMk, &
FRER TR P BRI A (W VDAG.3, 2 Days Production, Run @ Rate %)
- TEF=Re VAR B BT FH 026 72 T2 28000 F5 g il A4 A8
25 | OTS Certification by | Applicable to YFSS.
PE (YFSS) &I T YFSS.
OTS JAE (YFSS)
26 | Fit & Function Supplier is reponsible to gain YFI approval for Fit & Function Report when there is
Report by YFI Plant a matching or functional requirement.
YFI T W3ERCATIRe | AULACEC DR BRI, AR 57315 YFI L) (R REme A T Re i & o
EL 9=
27 | Interim PPAP Interim PPAP or Conditionally OK PPAP based on VDA 2 if applicable. Details to
Submission be agreed with YFI Quality Contact.
Approval . o VR SR [ E - T
FEE I AT AT I I PPAP #ib#E, TEAI(EE M YR BTEEC R NIL IR,
il PPAP $23ZA T
28 | Final PPAP Supplier shall use AIAG PPAP manual, unless otherwise specified by Customer
Submission Specific Requirements (e.g.: VDA 2, Daimler specific SQMS)

Approval & Master
Samples

B PPAP AT Hb#E
Fbm R

- Forms may differ based on Customer Specific Requirements (defined in SSOW)
- If submission level is not specified, then Level 3 shall be submitted

- Supplier shall initiate a Deviation Authorization (DA) if it is necessary to utilize
the parts prior to full part submission approval. In such cases, the supplier is
required to develop a corrective action plan to address any non-conformances
and resubmit the package for approval prior to the DA expiration date.

- DA number, expiry date shall be recorded on the coversheet (PSW)

- Way of submission to be agreed with YFI Quality Contact (e.g., electronic or
hard-copy)

- An organization supplying standard catalogue production or service parts shall
comply with PPAP unless formally waived by the authorized customer
representative. PSW and PPAP documentation must reference YFI released
part number and drawing number

- Supplier shall submit PPAP Level 3 for carry-over parts with revised capacity
confirmation, material and performance tests not older than 1 year, unless
otherwise specified by YFI Quality Contact

- Supplier shall submit Master samples and duplicate boundary sample proposals
to YFI’'s manufacturing plant. One of the samples will remain at YFI, the other is
sent back to the supplier with evaluation and signature
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BAE% P AR R SR (I VDA 2, Daimler specific SQMS) , A5 i 5 24 % [
AIAG ZLRIEASESE PPAP,

- RIEFEATT R A F G REATIHE OHKRER I SSOW)
- HRFRIESR, RAHEHIEE 3 R

e L 24§ A J SR U A, R AEAE A AT R 2T R A PPAP SCAF:
- BRI g 5 AN ROY 5 EAE E T B (PSW)
- BT AGHEE YR FRERARNE IR U7 R4l 5o

AT YFI KA E RS M5 A — 3

IR LR BE I A 7

A7 7 [ P 7 it 1Al A 52 A

- WA, BN N S E PPAP IESURACHIIRAHE AT . EIXPPIEOLT, fLN

- —FAEN E B bR H SR S ER S R R, H S TR EEAT PPAP; FRAER
IR % P ARER IE RN, ATkt H PPAP. PSW fl PPAP i I H &4

- TR, BRAR YR BESIRS B AR N A RREOR, 5 PR 5 24 3 2
ZOREPELE PPAP, BT PPAP SCIH 2050t RE (1 BB VP Al DL AN 1

- PERIF R YFI RAE RS R KRS, — M HEEE AL YR, B4

3.4.5 | Run at Rate/#&¥iHid =

All suppliers are required to perform an internal Run at Rate (capacity verification) to demonstrate the
ability of manufacturing process(es) to produce product that consistently meets all requirements
during the actual production run at the quoted production rate. Minimum duration for the Run at Rate
is defined in section 3.4.4 | Supplier Advanced Quality Planning Report, Item 24 Supplier Process
Sign-off.

JITAT BN 7 e B AT ARG, DA E SEB ™ i A 7 BE 08 530 AL iR EOR 5 00 T X B I H R pir
I T EE SR IR S K 2K o SRARBR P A% AR 7 BORAE S 3.4.4 5515| HEN 77 BT A 2GR 77 s
3 28 T PRI AL 1 H A 7 o

A staggered Run at Rate may be permissible if approved by the YFI Quality contact but should be
able to produce the planned consumption level at a minimum of three months prior to the actual need.

A A P PR T DAL YR BERIRS BT R IR A N BRI HEAT, (HIX VP 0 75 £ SEFR RS i
Al 3 H 5E R

YFI may require that the supplier complete OEM specific documentation and this will be
communicated by YFI Quality representative. When requested YFI and/or the OEM may participate
in the run at rate at the supplier’s site.

YFI W] Re 2 BEORMENF AN 20 7 ZORMB S ARSI &, AHSREE R A R RE AR 3B AR . AR
HARTER, YRIMECEN % S E 2 54N R R sl .

A status of Pass indicates that the supplier has met all of the prescribed requirements and has
supporting PPAP documentation. In the event that issues are identified during the Run at Rate the
supplier will create an open issues list which will be tracked by YFI until closure.

Pass KRR RPN B2 T PPAP SUIFFTMR AL~ 23K . £E PPAP BUFE A AL 7 oF o i FE o
PRI AT R, 4 A S ) B B 7 DUBRER L& YR RIA SR
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Suppliers are required to ensure that a Run at Rate is conducted for all sub-suppliers and provide
supporting documentation to YFI upon request. All components utilized in the Run at Rate must have
PPAP approval or approved Deviation Authorization.

PERERE 6 75 ORAEXS N BT A4 = 1P, IR YR & 2R AU R RIE I S F . By T4 4m
AP BT AL L PPAP AT B 15 El 25 AT

3.4.6 | Supplier Part Submission/ZARIZ T

YFI suppliers are to prepare and submit production part approval packages (PPAP) for new parts,
corrections to previous submissions, engineering changes and/or other planned changes to design,
process, layout or facility. PPAP documentation including the part submission warrant (PSW) must
reference YFI part number and design record. This requirement applies to all supplied components
including standard catalog parts and customer-directed components. Submission and subsequent
customer approval is required prior to first saleable production shipment.

BEN P B BTAE & ) YL $RASHT FAF = s it S (PPAP UL &5 HOGE RITHASCAR BT B 1m) Rt e
IEFE it DA K TARESE ORI T T2 AR A= BB 1)ihkl. PPAP SUIFEL& AR UF
AE (PSW) , HrpZi 2 YRI5 AR A B sk . IX SR IE F T A A 4 DL A b it
PERIZ P E AT o SR SSRGS 25 7 v () AR N 2 78 2 — R B 5 A A A RIT e B

Initial PPAP, resubmission for carry-over parts, and annual requalification shall be provided at no cost
to YFI.

HER B IRIESE PPAP WY FAF B ik PPAP. £ B35 PPAP & HL AR e A AN N 1 YFI & HH

Details are described in 3.4.4 | Supplier Advanced Quality Planning Report / Item 27 Part Submission
Approval.

TEAEHIRTE W, 3.4.4 | HHRL5 A 15T BRI A /56 27 Wil 2% PPAP $2 S ftHEFIARAERE 14
3.4.7 | Customer Specific Requirements/Z& P REFRER

In addition to YFI and/or AIAG requirements, suppliers and their sub-suppliers must also meet all
applicable OEM Customer Specific Requirements and must be able to show records of compliance.
Further details are available in the following areas:

- SSOW / Technical Agreement
- YFI website/ Supplier section
- Applicable OEM website/portal

Br 1 YFI FI/EL AIAG IERZ A, RN RS R Hoar 7 i @5 R T E0L) % 7 RR R SR IR SR (A 56
UEHE SO X SRR B SRAR IR R 51 S

- SSOW / HiARE sk

- YFI Wi B 7 5

- EML PR AS A

3.4.8 | Sub-Supplier Management/43 it 75 &3

Sub-suppliers have a significant impact on the quality of the final product. Whether they provide raw
materials, services, or sub-components their influence is so profound that it is critical that each of
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YFI's suppliers have a supplier management system in place. Management system must include a
process for selection, qualification and approval to ensure that only capable sub-suppliers are
awarded business. Sub-supplier audit planning must be formalized and followed; audit reports to be
submitted to YFI upon request. Sub-suppliers’ quality and delivery performance shall be tracked,
evaluated and communicated regularly to sub-suppliers with development plans requested where
expectations are not met. Suppliers must be able to demonstrate effective management of sub-
suppliers through documented corrective action and verification activities.

TP IR DU B 2677 i BRI B K . TR R SRR E IR e 55 S AP N A e 2 A P (R T
HRA S BARSG, FrL YR ZORBEN AT 58 B I O B BAR R . XS R AU 5 5 - (15
I AT AHEN AR LE , DARIES S S0 BRI - R A S R FR . N LA
Xt BT R E B AT R IR AT H A%, AHOGH AR RS YFI R5 2RACEY YFI. (RN IE 7 20 o s
R B A A AT BRER AV B, g D AT P RIS, I A it kvt Rl o (A DL R 230
FESCAE A IE RIS R iS55 1, LA 2 o 7 B HERE 7T

APQP, PPAP and Customer Specific requirements shall be cascaded down into the whole supply
chain. Suppliers shall ensure that sub-suppliers have the ability to meet all quality requirements at
production rate. Process Sign Off or equivalent must be performed prior to sub-supplier PPAP
submission. Audit type has to be agreed with the YFI Quality Contact. All sub-suppliers’ control plans
shall be audited to ensure compliance. Out-sourced processes like Heat-Treatment, Surface-
Treatment shall be audited regularly, based on customer specific requirements (ex. AIAG Special
Process CQI Assessments).

APQP, PPAP UL K2 FURFIR B SR N 4 (R38N BE R B S, AHE N 7 ORI 0 BT A RE A & 4 AT
AT E R ORI e BN R IIEIRAE PPAP Tl 58 X 70 Bt BEAT HE 7 PP o BRI o,
PP MR R ZS YR R AR AN B o 7 (2 iRl 75 20 6 A% A0 2 St 0 A2 5 A0
BF, RREUIAACEE . R A HE SRR T2 R F B T SRR BRI AT e WV E (0. R AIAG
H) CQI PFAit)

3.4.9 | Annual Validation and Safety Audit Requirements/4E & B FIRW B R T 22 2R B %
B3R

Customer specific requirements (CSR) egarding annual validation (requalification) are provided to
suppliers in the SSOW / Technical Agreement. Unless otherwise agreed in the SSOW, YFI suppliers
shall complete annual validation based on applicable CSR in order to demonstrate continued
adherence to proper engineering levels and performance to design intent. Revalidation may or may
not coincide with model year changes. This also applies for any reformulation or material change.

FEJE R AR IR AR DG % P R TR SR (CSR) 7E SSOW/MHEARZLR kL. FRIE SSOW A AAMAIER,
YFI LR fe 75 28 1 ) CSR S8 R R Ak, DA ORI 26 7 97 i BE W 455 S8 B TH AN IR g
FIM TR X /T A SRR A R AT . & F TR 7 SRR .

This annual requirement shall be documented on the supplier's Production Control Plan (Section 3.4.4
| Supplier Advanced Quality Planning Report, Item 15). At a minimum, annual revalidation shall
include a flammability test results, full set of dimensional reports, capability studies, material
certificates and lab reports with detailed values (unless otherwise specified in the control plan) and
should be provided at no cost to YFI. Only data less than one year old are acceptable for annual
revalidation purposes.
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A P A SRR R T ZAE AL N B TR (S0 3.4.4 /N8 15 T PRI, 4F FE BT Al B AR A A
ERGEIERS, ERERAITTT, MEMEREAEARIR Y (BRAREHITHR LA AR, HSRPPA
ANTE YRR o R R HYIE — 2 3 R EE TR Dy a8 1 B DAl (19 28t

For raw material suppliers (eg: resins, paint, colorants, chemicals, etc) at minimum they must certify annually
(eg: Compliance letter) that there have not been any changes to the material type and the material complies to
all OEM requirements and approval set at the initial PPAP. Certificate of Analysis (COA) and full validation
results to be provided upon YFI request.

T JEARMIE N R (A g i BEF). A, AT IR AR R A R 2R R B AT AR AL,
HMEIFFEVIME PPAP FHHIFTH OEM ZRAIMLHE. N YFI BR, LN 740 HTiE 15 (COA) Fl 4
BRI SE B .

In addition to the annual validation (or any other CSR) suppliers that controlling any Critical
Characteristics (CC) are required to conduct an annual Supplier CC Process Audit Checklist within
their process and their sub-tier suppliers (if applicable) to ensure ongoing effectiveness of their
controls. If any findings / deviations are identified during the audit the supplier shall immediately
implement the required corrective actions and notify their YFI Plant quality representative of the
finding. YFI reserves the right to verify compliance with the requirements of the Supplier CC Process
Audit Checklist with an onsite review.

X0 B T AR P b R A T (PPSC) MIHEN R (BAEfTHAR CSR) , FREAEH IR LT
L T8 (A P PP EAT AR BE (SR CC LR A A (1 75, AR (R Lt (03 S A . L 7E 1 2 R 72
PRI 2, USRS 7 B S A 40 T, 4% B A R ILEAIE] YFI 1) SQE. YFI {#
I I H I BEN R CC R B A% B A A& Z R AR

Suppliers are required to submit annual validation packages base on applicable CSR and the Supplier
CC Process Audit Checklist when requested by YFI and annual documentation should be readily
available according to the retention policy described in Section 3.4.10. If requested by YFI the annual
validation packages and Supplier CC Process Audit Checklist need to be submitted within 10 working
days of the request to prevent escalation and potential impact to the supplier scorecard.
PR N AZ I YRR, @ CSR, #2284 B ik & SO AN (RN S CC I i Hi i B PFE&,
FHRYE 3.4.10 PN IA BAF RS ZOR BES BEIN R A RO . R YRI SR RS 7R K, BEN RS 7 2 e+
ANTLAE H A 58 BUE Rk 5 AL R CC i B i % B PR IR AR, DA S o) T 2R 5 L I 7 451 2850
PRA T SR AT R

3.4.10 | Quality Document Retention/fi & U FRYE R

YFI suppliers shall maintain quality records such that they remain retrievable and legible upon request
by YFI and subsidiaries. YFI requires record retention duration for minimum “life of program” plus
additional period of time in line with statutory, regulatory and customer requirements. Records related
to nonconforming product for trend analysis and problem identification shall also be maintained. This
requirement also applies to any supplier's sub-supplier. Additional record retention requirements can
be referenced per AIAG or ISO 9001 and/or IATF16949 (latest editions).

YEI GRS PRAF GRS BB AR S, IRIEAH IS SO AR . FF T4t YR AL w3t AT b
YFI ZERAR AL T AR AR A2 BEAN = A I+ 47, ARSI, % P 2SR I IR
XA G P it B TR R BT A R AR DAL SR L R AT AR o DA EAF RS R IR & F T S R 1
ST, HAAFRYE SR AT 2 0L AIAG 5X 1SO 9001 Fl/ak IATF16949 (fHihA).
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3.4.11 Traceability/FJE i

The supplier shall be responsible for controlling / tracking the actual configuration of material or parts
to the approved engineering documents in addition to any changes to ensure that the end product
meets specified functional and physical requirements as contracted. Additionally, the supplier shall
establish the necessary traceability system (traceability of raw material batches) for the delivered
products to ensure the traceability of the delivered products. When a quality problem occurs, the
supplier needs to be able to quickly and accurately determine the scope of the defect and contain it,
as well as provide comprehensive data support for subsequent analysis.

This requirement shall also apply to any supplier's sub-supplier.

R A7 DA R R AR B AR R SEBRRS AL, DLORIE AR S B 2085 2 7= it DI BE A F O 75 K
T3hh, AR RO S N B IR S CAREW R R RO, PAORESSAS 7 i 0 AT 38
PE. BRI EUR AR, POV T R R . KSR A SREE IS mVa R REATIE R, DLEON RS
R350Hr $5 1k 4 (10 Hcdfe S5

R ZER [ T (B (50 4677

3.5 |Quality Performance Monitoring/i &R AL
3.5.1 | Launch Deliverables /#7=3 1)

Our customers expect superior launch execution from YFI and the extended supply chain. YFI
monitors effectiveness of our launches using PPM, safety incidents, on-time delivery, and
performance to the financial target. Suppliers, as an extension of YFI, have a significant impact on
our collective ability to achieve this metric.

YFI % P BB JRAT TR & s o B 4% A, R R S B2 A T A A S A b v o e . YL 4%
I TR 3G PPM, 224, fHROT A3, W55 HARRIAE . HENRVE N YRIBERIEE R 4E
i, SOFFRAT T A0 AT S I IX e BRI IR ZE

Supplier submission of on-time and complete PPAP packages is critical to demonstrating that
components meet customer requirements prior to start of production. YFI monitors timeliness of

submissions as part of the supplier's performance and scorecard rating. Suppliers are expected to
anticipate risk caused by late tasks and changes by developing mitigation strategies.

PN I AER S22 Se B (1) PPAP SCAF R ™ dh2 TR AE 50 HA B % ZOR I BRI Z —, YFHEHER
7 S AR AR BN A B 7 SRR BN N 205 ARS8 R A — 8 0o - BT AR B (P I 7 3 oL o7
P ) T BOR B AR T H 5 IR AR 55 A i SR ) 5% Aot XU

3.5.2 | Production Quality Deliverables (PPM)/F= iR &R PPM

YFI utilizes Defective Parts per Million as one measurement of supplier quality performance. The
expectation for supplier performance is 0 PPM (i.e. zero defects).

YFI A IR 15 77 it o AR sl B 7 it R R AL N A 0 o B R B SRAT T B L 7 o B R LA T 20
PPM (R, k).
Product received into YFI facilities that does not confirm to the drawing, specification(s) and/or agreed

upon standards shall be counted against a supplier's PPM record. Quantities shall be reported in the
units of measure in which they are procured (ex. fabric = yards, resin = pounds).
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YRR = it A 5 AR BRIV A A IR AR EANRT,  HC AN BE N R I PPMAE . Bl 42 AT
TFERPACRE R (Bl 23 =K, 8RR =27 .

The YFI Quality representative at the receiving facility is responsible for the accurate application of
PPM according to the following guidelines.

YFI 807 i AR A ST A PPMAE e i, SR04

The following are PPM assignable:

Production Parts which do not meet drawing specifications or dimensional, functional, or
appearance standards as called-out in the specifications or from an approved boundary
sample. Boundary Sample must be approved by authorized Engineering and Quality
representatives from both organizations.

Out-of-specification parts that require rework for use in production.

Production Parts damaged from inadequate packaging or transportation for which the supplier
is responsible.

Any defects outside of the boundaries defined by a Deviation Authorization (DA) in cases
where the supplier may be shipping prior to PPAP with an approved Customer DA.
Out-of-specification parts shipped prior to PPAP approval without an approved Customer DA.
Shipments that are received with mixed parts or parts that are the wrong Revision Level after
the clean point has been established; PPM is assigned for the quantity of incorrect parts only.

TR I APPMIE S 1

P77 db AN A TR E 1) PR AR Y SR ST SR L T RE R B A I bR v BIGEE HH 2R\ AT AR R
FEAFEER, ARPRFEAR 06 75 10U E4Z B TREIMAN R AR R AL R A

23R T Ja v T A7 IR A bR I 244

DAL A 87 7 AN 24 A 2 Tz 2X0& A U 3072 72 i

76 IERPPAPHT C & 3435 WiAF] (Deviation Authorization, DA) , {HFTAE A7 AT 4R 8t
BN AT VG

fEIEPPAPHT, AAHHZEM &, HARFAZH K IUERINTT

RIS S TR FE R B AR S RIS RS HAR I, PPMAE R Gt 3R IE MR S B 7= i 3L

o
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In any of the situations where PPM is assignable, any or all of the following may occur:

Supplier Material Rejection Report (SMRR) issued with corrective action requested
Supplier Chargeback (SCB) issued for cost recovery

Level I or Il Containment initiated

Management Quality Review | or 1l scheduled

BREPACAPPMIEGETH (R DU, (3452 75 AT B 2 i T 3k B I i e 7 Ak 1 5 it -

LR IR BT AT, HBRAEBRE HA n) A di it
b IV 7 2R

PRRE—2 525

H AL N 7 A0 2 AT B VP A A R

3.5.3 | Quality Improvement Plan//R &%)

Suppliers are expected to monitor current quality performance and prepare action plans to improve
performance where YFI expectations are not met. In case of critical or chronic performance issues
(identified during Supplier Performance monitoring, Supplier Scorecard reviews), YFI may require
Supplier to track corrective action effectiveness and define preventive actions in order avoid
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reoccurrence in the future. A Quality Improvement Plan must be developed and submitted as
requested by YFI contact.

PN 7 B0 B SR ERIEAT I, TR ARG YRS 1) e kot Rl 2R A EOR
HEVERER R (FEREN R ST, BN R T R ARl o YRR RO ] R ) 8 ik AT R
B, WRIAZH ISR AN T 1 A R, DAL 2SRRI R R A . PR 7 AL R YFIAH ORI 2 A
NS/ YT = eriaa I

3.5.4 | Rework and Repair Management/ig TiR &% B

Without affecting product safety, performance, assembly and appearance, the supplier may rework.
But before starting the rework, the supplier should submit rework report to YFI SQE for approval,
including the number of defects, working procedure, the number of reworks, identification, rework
method, traceability, rework to verification and validation, etc. The rework report should be approved
by YFI, then the supplier start rework. Unless approved by YFI, repair is not acceptable.

TEAFEMR = S Ii2e 4, VERE . ZERCAAPWETIE T, BER RGP AT IR T, (HAEHURIR T2 /i s 2
PR TR G YFI SQE Hiflt, 5 AR LHEE. Hom. TP, R LIREL FRil. B L)
L ABWIME . IR TJE 17 S E R IG UE A A SE B e ) H A YR b, RN RS 5 T SR . BRIE
PAF YFIHEE, BRE—RAEZT.

3.6 | Supplier Problem Solving / {5 R i) RRAR
3.6.1 | Supplier Claim Communication/fft #1782 5748

Nonconforming material may be identified during incoming inspection, assembly, processing, final
product audit, reliability testing, or through OEM notification. Once identified, the responsible YFI
Quiality contact shall communicate the nature of the issue to the supplier, request corrective action(s),
and monitor until all actions have fully addressed the concern and the issue can be closed.

AEHME SRR A TR . BRI AR Al i, R w SRR i
I SBHE R . — BRI GRS, YR AN 4 DK R (R S BT SR R AL, I SR AR 7 2
PR RAE T, 2 1T R 1) A PR R R L 2 ) R e 4 DR A

A Return Material Authorization (RMA) or a SMRR shall be requested from the supplier prior to
disposition of nonconforming material. Disposition of supplier's nonconforming product may include
scrap, rework, sorting or return to vendor. The RMA provides authorization for YFI to proceed with
actions as agreed between the supplier and the YFI facility. An RMA shall also be requested to
authorize recovery of YFI costs related to rework or sorting activity performed on supplier's behalf.
(Reference Section 3.6.9 | Supplier Chargeback.)

A EANERIET, FERAE (N REIETREZH)  (Return Material Authorization, RMA) B¢ (it
REE MRS e ) SMRR. S HER T A G A b B 7 AR BRI . IR T, fiEsoR 1T, fit
N RIR BRIE AN RMA FERTE T3R8 YR 1) 5468 sl an el b B A A4 Sk le— 20, IR YFI
T %R, (N EEFEMEY (RMA) [FFEH LR BN BN T 7 B &K
FHGIR T RIE R (55 3.6.9 17 tREIFRED .

The DMR/SMRR Notification also serves the following functions:
=  Accounting Debit Memo for Supplier's Material
= Packing Slip for Returning Material
= Quality Record for PPM Application and Scorecard

Supplier Standards Manual (YF-MX-FR-05-00-01) Yanfeng 10S Printed: 10/17/2024 3:59 PM
Rev 03 (22-Mar-2024) Proprietary and Confidential Page 47 of 63



Supplier Response Request (4D/8D)
Issue Communication to YFI Procurement / Supplier Development / Supplier Quality
teams

= Materials Management Record for Adjustment of Supplier's Cumulative Shipment History

The DMR/SMRR [FIFEEA TIRTIRER &K 17
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il YEI RIS R RS I A 1A R R T A R i
»  PPRME L AT TR R R TS G IK TR KR

@ Yanfeng International
J Yaﬂfeﬂg Supplier Standards Manual

3.6.2 | Supplier Claim (PRR)/LM E#I%E PRR
Suppliers are notified of nonconforming material through a Problem Reporting and Resolution (PRR).

1A R A K v (PR&R)IE %) (Problem Reporting and Resolution, PRR) , & X T4 37 75 i 1E =
T 4%

The PRR will be generated from the YFI QMS or provided as an E-mail attachment or hard copy
form wherever electronic systems are unavailable.

PRR H7E YFI QMS HL T RGN HEIA R, ERARTREVEIT, SRR 405 eEE A
R BERLR -

The triggering of PRR has its own entry conditions according to different YFI BU.
YFAI:

«  After the problem occurs, the supplier is notified for rectification, but there is
no improvement plan and measures for a long time or the measures are not
implemented.

. Quality defects in products supplied by suppliers, resulting in internal or
external customer complaints.

»  Supplier project schedule delay and affect the overall project schedule.

»  The supplier does not carry out the necessary equipment, tooling and
personnel input as promised in the planning or quotation, affecting the project
development.

»  Deliveries from suppliers are not timely and without corrective measures,
affecting customer delivery or loading and testing progress.

»  Supplier factory site service personnel violate the relevant provisions of
Yanfeng, the circumstances are bad, serious consequences.
* Delay in delivery of project development materials, affecting the project
schedule.
YFS:

. Formal complaints initiated by customer (issued by customer system)
*  YFS or customer complain about product CC failure.

Supplier Standards Manual (YF-MX-FR-05-00-01) Yanfeng 10S Printed: 10/17/2024 3:59 PM
Rev 03 (22-Mar-2024) Proprietary and Confidential Page 48 of 63



@ Yanfe Yanfeng International
\-/ anreng Supplier Standards Manual

YFESS:

Customer oral complaint and YFS plant complaint caused by product SC
failure or product IC batch issues or repeat issues within 3 months.

Quality performance PRR: It's used for the quality report& solve coursed by
supplier.

Project performance: It's used for the new project problem report& solve.
Logistic performance: It's used for the logistic problem report& solve.
Customer satisfaction: It's used for the serious problems report& solve

happened during unannounced audit, or improvements not according to the
time, or complains by customer.

PRR HIfil &K iR 4 YFI &4 BU ANFL A% B BHEN KA

YFAI :

YFS:

YFSS:

)RR S, SRR AT R AE A T S TR AT it B AN I T
PN i (L7 b R D BB, R EUA B ERA E  RAR .

PN R 30T 3 P58 S VR i B AT BE SR, 2T H A

PN AMZH R SR AR AT BB . TR NG, SemI H TR
USRI ASATAN B I B i, S S A Bk 4 Sk it iz
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F= i CCRRME AR A5 RS 1% P i B YFS L) 48 .

7= i SCRHE B — Mt R AR B E Z R (M E =MHWND . SRR P i
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Suppliers are required to accept all costs and charges incurred by YFI associated with the
containment activity such as shipping, handling, processing, reworking, inspecting, and replacing
defective material including the costs of value-added operations prior to the discovery of the
nonconformance, as well as third-party inspection costs.

PR 5 2R E AR T AR ARG S, BdE ke, B, A7 R RIS ARG LUGRRBA S
A&7 AL AR P A BN B, A s = A e B A

A supplier, who causes a line shutdown at YFI and / or OEM, will be required to reimburse YFI for the
full cost of production downtime and any OEM imposed charges.

A DAL D PR Y P 2 7 W2k, 5 B ARHELY PR DI 20 LR 2 7 i A R D
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3.6.3 | Level | Containment /—£¢5¥% CS1

Containment is accomplished through deployment of additional controls in the supplier's
manufacturing process to identify a known or potential nonconformance and to prevent it from
shipping to YFI.

T I it A i TR G N R AR AT B A A A, DATE AR N R (R AR P e AR R ) Y A B AR AN A A
i, FRR IR 2] YFI Ab.

Additional controls can include but are not limited to: inspection audits, dimensional measurements,
SPC checks, appearance checks, part functionality checks, label verification systems, check fixtures,
gages and poka-yokes.

WA RE GG LEFEEAR T k. RAFE. SPC. SR . DIt R8I0t R 4.
Rl 3% R AP RS

The goal of containment is to protect YFI from defective material escapes during the initial product
and process startup (pre-production), throughout production, and in reaction to a quality issue
identified at any location in the supply chain.

T H AR R YR ERTIR S i AR RS (WD B EREAEA R, LR
FEASL N AT ] B L L ] A

In Asia & Pacific region, Controlled Shipping is for high-risk parts, on the basis of the supplier's original
control means, add additional control measures, and promote the timely solution of quality problems,
to prevent the flow of nonconforming products to the extension and end users. It is divided into Level
I Containment (CS1) and Level Il Containment (CS2) according to the level.

FENEKIX, B2 Rz Je B MR A, AE AR P R A 42 1) 35 B i it -, 38 DB b i 428 il e e
Ak o & 0] R S, BT IEAS SR SR IR IS B R A 7 . RS R, N— JOR RN 7
i

Level | Containment is defined as additional controls implemented at the Supplier's Location at YFI's
request following the identification of a supplier quality issue. The goal of this containment is to
cleanse the entire system of any nonconforming material and to shield YFI from receiving any
additional defective product. The supplier is required to quarantine and sort all suspect product(s)
within their facility, at their subcontractors, in-transit, at YFI facilities, and at any customer location
which may have parts or finished goods in inventory. The supplier is responsible for any costs
associated with this activity incurred by YFI.

AT SONTEIE YR BRI R AR 7 o ) A N e i AT S R B P R . L H OAE
PR RGPS R ATA A GRS =5, DURIE YR AR TE 2 AN 7= e AL 7R ZEX T
T B YFL L) URAR AT AT BEAFAE - B OB At A 125 3t s, NPT ] ™ i AT
it AR I A A AR . 9%

The triggering of Level | Containment has its own entry conditions according to different YFI BU.
YFAI:

« upplier supplied products have functional, assembling or safety major quality
defects.

*  The same problem occurs again when the supplier receives a PRR that has
not been rectified within the closure period.

* PRRis overdue for closure from the date of issue.
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*  Supplier supply status is not consistent with PPAP approval status and has
quality risk.

«  During the production preparation approval period (including GP9, GP12, 2TP
or the early containment period requested by the customer), the supplier has
incoming material quality problems with serious consequences.

*  Supplier delays significant nodes in the project development phase that have
not yet caused delays in the overall project schedule.

*  Quality defects in products supplied by suppliers, resulting in written or
serious complaints from external customers.

*  Suppliers violate the principle of integrity, such as submitting false reports,
violating packaging, logistics agreements, other written agreements, etc.

YFS:

»  Containment startup. Failure during execution causes the repeat issue

+ CC failure in YFS initiated complaints

e SC failure in customerinitiated complaints

+ SC failure lead YFS line down

YFSS:

« After immediately action and effective action have been taken, but the supplier
still can’t solve this problem; The supplier has been issued=3 PRR in one
year.

»  Terrible quality problem coursed by supplier, and there’s big cost happens in
YFSS.

«  Terrible quality problem or the same problem happens repeatedly.

Do not according to PPAP (Change material, process, inspection standard
without approval )

»  Terrible quality problem in warranty.

*  Don’'t work well in APQP, and have terrible influence in APQP schedule&
quality.

— R IR ARYE YFT A4~ BU AR, A & B K%
YFAT

o ERIEEFTHLE SR A ThEEE . BERCME . e A E KR R
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«  PRR BAEKRZ HEHHA G,

o ENE IR PPAP INFDIRESA—3, B BAT KK

o BEMESNATIIN (LG GP9. GP12. 2TP Bk ER () FL s i) , it
LR R AR B ) L, ) R B

o BERIPAETUH T AMBL, SERE KT A, AR IE OB IH BERE SE R

o QERIR TR R A USRS, BB T e E AR

o BERIEEEWERN, s RSk H A, YR, AL
E S

YES:

o BHIEE, HATERER RS EN S EE KL,
o CC B2 RMAE YFS KAT i IF R F4e ;
o SC MR R i R AR I 1E A%
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Upon identification of an issue, the YFI Quality contact initiates containment activities by sending a
Level | Containment Notification to the supplier's Quality Manager. The letter details the specific
nonconformance and required supplier actions, including inspection and exit criteria.

PR GRS DL R, YR BRI R A [ BN B B e — Sl R, 5 R RS2 I Sk
Bt JEENFRE VR UL R AN SR S BT, JFEORGEN R UT S, A RERERHR R A SR

The supplier is responsible for acknowledging the Level | Notification by returning a copy of the letter
with an authorizing signature to the YFI Quality contact.

BENRT 1A YFI BT ER A B B2 BN F 1 — i im@m e, sl cai®) YR — 952 1%iE

5.

The supplier is responsible to reply with their implemented containment plan via an initial 4D/8D
within 24 hours of Level I notification. The containment plan must be reviewed and agreed upon by
the YFI Quality contact. The supplier is responsible for keeping the YFI advised daily of ongoing
containment results until released from Level I. Level | Containment Notification can't be cancel until
30 days after the problem is closed.

BERIFTAEUS R YR — 402358 R 24 /NS, 754081 4D/8D fik i el ik R A& il vk, & i) il ol
i YR TR R N IR A . SRR 0T YR @S E I e H AT, B2
KMo TERBICH 30 KRG, —HWZIEA REMER

Supplier containment guidelines include the following:

Containment area must be highly visible with proper lighting, equipment, etc.;

Containment area must have well-defined material flow including clearly identified areas for
incoming and outgoing parts;

No rework shall be done in the containment area;

Product acceptance standards and measurement/testing process to be agreed upon by YFI
Quiality contact;

Number of nonconformance’s, corrective actions and results of activity must be reported
daily;

Charts must be updated and reviewed on a daily basis;

Problem solving must be formal, data driven and documented;

Containment personnel must be properly trained and have work instructions, quality
standards, boundary samples, etc.;

Data from the supplier’s containment activities must be kept on file and available upon
request.
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Criteria for exiting Level | Containment shall be determined by the YFI Quality contact. Exit Criteria
shall be based on reaching a predetermined quality level and not a number of parts or days sorted.

To exit containment, the supplier must achieve a predetermined quality level after a minimum of thirty
days or other timeframe as specified by YFI.

— RS S YR BTERR AT, B H— 221 AT S 1A B TS ¥ E T & H ARELE A
7 B i AT IR . AR PUE R E R E HAREZE A 30 K, Bl YFI TR HR A A B A HESE
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3.6.4 | Level Il Containment /%8 CS2

Level Il Containment is defined as the implementation of additional controls by an impatrtial third party
selected by YFI at the expense of the supplier. Level || Containment will cause supplier New Business
Hold.

SO SN YR HERRG, P R AR 05 = WU R AT M. SRS
il A R A 25

The triggering of Level Il Containment has its own entry conditions according to different YFI BU.

YFAI:
*  The reoccurrence of similar defects during CS1 period; or the CS1 overdue to
close.
* The supplier's supply status is inconsistent with the PPAP approval status,
causes serious consequences of quality problems.
*  Major after-sales quality problem.
»  Suppliers who delay significant nodes during the project development phase
and cause delays in the overall project schedule.
YFS:
* CC failure lead YFS line down.
*  CC failure in customer- initiated complaints.
e CC or SC failure lead customer line down.
* CS1 refuses to execute or fails to execute. CS2 can be escalated after
evaluation.
* Violation of PPAP procedure (like unauthorized change of raw material
supplier, manufacturing process, etc. ).
YFSS:
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*  The supplier under CS1 can’t solve the problem.

* The same PR&R problem happens repeat, influence YFSS’s produce badly.

*  Terrible quality problem coursed by supplier.

* Do not according to PPAP(Change material, process, inspection standard
without approval ), and course terrible quality problem.

* Changes happen on commodity related laws or quality system certificate, like
3C, IATF 16949 certificate.

*  Violate honesty principle and course terrible risk or cost.

RSB SR IRYE YRL A BU AFEL 4795 B AT

YFAI:
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The YFI Quality contact analyzes the nonconforming issue(s) and determines if Level Il
Containment is required. After the application form is submitted to YFI Supplier Development Manager
for review, YFI Commodity Purchasing Director and YFI Supplier Development Director approve whether
to implement Level I Containment. A Level Il Containment Notification is sent to the supplier’s Plant
Manager and Quality Manager to notify them of the Level Il Containment. The Level Il letter details
the specific nonconformance and required supplier actions including inspection and exit criteria.

YFI SRR N AN G 77 i IR 75 5 2T 052 4%, HRRIEAS YR ENIFT R 2 B 1%
Jes HTYRLR SR WM YR AR R T AR A R e o 75 S — 2% . R R AR K IA S
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The supplier is responsible for confirming receipt of the Level Il Notification with an authorized
signature by returning a copy of the letter to the YFI Quality contact.
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The YFI Quality contact assigns a sorting company to perform the Level Il Containment. The third-
party containment provider must be on YFI’s approved supplier list for sort companies.

YFI B R NIRIR S = UM RSAT — g0 k0s, B=Jra bl s Mttt & 200 YR itk o5
KERANIFE BN

The third party must provide daily documentation to both the supplier and YFI Quality contact on the
progress of containment activity.

S =J5 AR R A YFI BRI R NSRRGSR, DL I $AT 15 O -

The supplier is responsible for issuing the purchase order to the third-party source and is
responsible for all costs for the sort company performing the containment activities. Initiation of
Level Il Containment does not relieve the supplier of any relevant Level | activities following the
aforementioned containment guidelines and responsibilities.

BN 7 57 5 58 =07 BEAT IG5 B R 2528 DL SORSEAH SR 28 1, 2 4m IRE A 0 AN S S S i A
R — AR, — S AB IR IR 2 MR35 (45T SR U A28 1 MR 51 It

Level Il shall not be removed until the containment results meet the exit criteria previously
established. Approval to remove Level Il Containment comes from the YFI Quality contact.

TR RIS A I S5 SR B TR B AR, U BRI R YR R E R AR AT .
3.6.5 | Supplier Management Quality Review /LR & 2 &1 MQR

A Management Quality Review (MQR) is an escalation process held for suppliers to solve problems
in quality, delivery, service, documentation, etc., for internal upgrading and promoting supplier
management personnel to focus on and coordinate resources to solve customer complaints or
complaints. It is divided into MQR1, MQR2 and MQR3 according to the level. The highest level, MQR3,

will cause supplier New Business Hold.

5 AT S AT R ER VTS (MQR) &R LB M BE, B R 7 L e
fto BB SORYSE R RRROARURTEEE, B EIFRORSERVEA 2, T LAY T 0 G0 S 7 02 A5
BRI IR AIORAR e P AR ERBL YRR, 5 BB AFZ050 J9 MQRT, MQR2 Al MQR3. 25 MQR3
Sefi R NBH GERIR B 55 245

MOR Notice: The Initiator sends the MQR Meeting Notice to the supplier. The Initiator invites the key
stakeholders, which must include the Buyer, and supplier representation, arranges the meeting place,
and develops a formal agenda. The supplier is responsible for confirming receipt of the MQR Notice
Letter with an authorized signature by returning a copy of the letter to the YFI contact.
The formal agenda must include:
= |ssues to be discussed (key topics include chronic issues, quality issues, delivery issues,
service and documentation issues)
= A review of the existing containment activities, data and progress toward exit criteria
(if applicable)
= Supplier preparation to present Corrective Action (8D / equivalent), including evidence of all
actions implemented to contain / close the issue under review

MOR iR A ANH MQR S UGERIAGE L BENRT . AR NFRBEBHT AN R (B2 RDAEFER
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MOR Review: The MQR Review is conducted by the Initiator, to review and discuss the issue of

concern to YFI. Focus must be placed on plans and actions for both Interiors team and the supplier
to determine and agree upon in order to resolve the issue.

= All quality / logistics problems and environmental concerns must be supported with the
appropriate data as outlined on the formal agenda provided to the supplier. The supplier is
expected to bring a permanent corrective action for all of the items listed on the agenda

= Detailed meeting minutes, including the agreed upon actions items, must be taken and
subsequently distributed to all attending parties.

MOR P¥fli: MQR TEAl i YFI A N2k PPAl 08 B R U 5 S . 8 BT R 8t RIAT 80 77 %
ISR, IR A B A AR R A 3R
= PR I ) R A B PR B 5% 1] RBLLA A5 A E R S EE, T REIE BUR AR e T,
LN 75 0 WURE B I 2 A 1 B AT ) e A B T
TR AL, BEBARIIEIR, ExRRESTA 5SS,
An MQR is triggered in most situations that meet the criteria below. However, an MQR may not be

required if a supplier is fully cooperating to resolve issues and improve their performance, and
effective dialogue with supplier and YFI Contact is occurring.

5N T Z AT BRI H MQR JEH DN SE DU A . (R A BN R AR AR X A 1 )L
J55 705 YR BHATVAIE . SCRF, 4 AT B L WA 23T MQR.

Supplier Management Quality Review
kR 7 B DT ) RO R

MQR 1/PRR

MQR 2/CS1

MQR 3/CS2
NBH

Chronic documented problems in the area of quality, delivery or logistics, including
prototype, pre-production or production issues. X

FEREPERY BL. WA BB BB BOR I BB & R AL 3RS S A el AL

Production suspended at YFI plant due to a supplier's product quality, part shortage
or logistical issue. X

H T DL T 7 b o R TR 7 e R R B PR R 3 BOY R A A

Supplier has an unresolved SMMR / PRR (Supplier Material Rejection Report /
Problem Reporting and Resolution), DMR (Discrepant Material Report), containment
issue or unacceptable response regarding an issue. X

PR A AR KM KISMMR/PRR, DMR, BT sl R AL, B o) X 6 ] R e 45 ) Pl 432
Y AT 3 It -
Chronic documented unresolved MQR1 problems or unacceptable response from

the supplier indicating that no progress has been made to resolve similar MQR1 X
issues at other locations.
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Supplier Management Quality Review
BRI 7 B 5T B ) U R

MQR 1/PRR

MQR 2/CS1

MQR 3/CS2
NBH

MQRI i 8- 31/ 6 AR Ul 380 T 4652 (RO G, %t 28 i 2 MQIRALIFY il L 5 A1
ARG

Discovery that a supplier has not notified YFI personnel and/or PPAP for a product /
process change (i.e. tool move to different location / sub-supplier, material / part
change, process controls changed from last approved PPAP, etc..). X
R I L P E A HTY FIRH 9 N 53R/ 5 8 3R 43 PPAP IR 7 ity A A2 HEAT 3E 250 (43
. BB P S DT, SEBURM R, SR TEE RS .

Supplier is issued a PPSC (Potential Product Safety Concern) that is verified to be
the responsibility of the supplier. MQR 2 is called only when the PPSC has been
confirmed to be their responsibility and with agreement from the Supplier Quality
Director. X
BN R ES I TR 7 22 42 A BIPPSC (Potential Product Safety Concern) , Hid i
st ) R DA 5 9 BN R B . MQR2AXAE BN & A L 7 ST I 5 (4 2 i o A 1
REGE IR RT IR A .

YFI RPPM (Rejected Parts Per Million) or OEM customer disruption due to a
supplier's product quality, parts shortage, or logistical issue.

YFIfJRPPM (Rejected Parts Per Million) B{ OEMZ% /A= = IR {4 N 7 72 f i ey AT
LR PR 32 2 5200

Chronic documented more than 3 months unresolved MQR 2 problems or
unacceptable response from the supplier indicating that no progress has been made
to resolve similar MQR 2 issues at other locations. X | X
MQR2 /)&l — > JJ DL AN BEMR PR B AT 8 I, X E 4l A MQR2H [ Ui A
FEARTA 2500 i

Continued customer dissatisfaction on a supplier's product quality, delivery or

logistical issue including a customer mandate to change suppliers to a known
capable supplier. X | X

BERIRT = fh SR, S BRI ) B % R SRS, A S BRI R

Supplier inability or unwillingness to work with YFI to make fundamental quality,
delivery or logistical improvements. X | X

BEN A RN BB R EYFI A1E, DR AR ) A A 1) it
Excessive / unresolved PPSC's at the supplier.

P 55 i VA U 1 8 7 PP S C ] X1 X

3.6.6 | Corrective Action Review/Z IEfEHEAL

The Supplier corrective action and evidence of documented activities and the effectiveness to prevent
future issues are reviewed by the Initiator and Stakeholders. If the corrective action is satisfactory the
MQR / CS is closed. If the corrective action is not satisfactory or insufficient evidence is presented to
close the issue, a determination is made whether to escalate the MQR to the next level. On-site
verification of an improved process may be required.

I P i AT P 2 T 1 e AR 5 T R4 RO R R [ A A R TR, 7 B e A N R ST N EAT 1T
filie BHAIEFEREVISLA R, MQRICS AT LA ], HAIEFEMITCR, BGIESE M REIE B R  C42 5%
PRESE, /5 28R 5% MQRICS BEAT T+ 2. BB A CAChfil i (G Rk =2 A e 2
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3.6.7 | Potential Product Safety Concern (PPSC) ETEF= i &4 ) iR

Another measure of supplier quality performance is the designation of an issue as a Potential Product
Safety Concern (PPSC). A PPSC is considered the highest level issue within the YFI organization
because of the safety and liability implications that could occur as a result of the nonconformance(s).
Any issue which may affect the safety of the product can be classified as a PPSC. YFI expectation is
zero supplier responsible PPSC’s. Any confirmed PPSC occurrence negatively impacts the supplier’s
scorecard.

X A ) BB 75 4 e BT E 77 i %4> (Potential Product Safety Concern, PPSC) &% fit b
JRERIE 7 — VA . T A0 ] Be e S B M n] SV R B =42, PPSC /2 YFI 4141
HH S 2% S e ) IR R, AR AT R 7 22 A MR 1) R AT A U 2RO PPSC. AN A B AL N AN K AR AT AT
PPSC [n] /8, fEAHfIN PPSC a8 & AW e AL T4 o

Supplier containment and immediate involvement in the PPSC process is expected upon notification
of the nonconformance with target closure timing of less than 30 days. If determined to be a supplier
issue, all costs associated with containment and closure of the PPSC are the responsibility of the
supplier. The designated YFI PPSC Owner will be the main source for all related communication /
interaction and will provide specific documentation as required. Supplier is expected to designate a
Product Safety Champion from its management team. This function is required to act as an interface
between YFI and Supplier in regard to all aspects of product safety. PPSC issues shall remain open
and containment shall remain in place until the countermeasures meet the requirements of the YFI
Safety contact.

NI AFAE PPSC AHIRAN G i 1)U, RO RT L2 A JFRBUGEKIFE i, JFAE 30 H AR
o 5 W o B 1, i A5 A& 14T D9 LA O R P PPSC ) 7™ 2 1 Bl P e {4 2 e 47 B3 7 AH o
YFIAEAR (077 b 2 27 ot N2 T ZRRGS PR T DTN, Al AR 7 ZHR A ORI ZoR . (IR
[ R AR B BN P =AE— 7  dh R % 01, HUESSE RS YR BITA AR 5™ b 24 427 Tl ) 5
o PPSC [l (RIFAIFHUIRZS, I HFFAPATIEST SR, EHEMICK GG L YFI R A ih %
SVERERIEEK

3.6.8 | Supplier Warranty /£t R 5 5 &

Suppliers are required to support the analysis on all part returns from YFI customers as requested by
the YFI quality contact. The expectation is that all issues are addressed with the appropriate
containment, root cause, and corrective action in the timeframe specified.

BN 7 2L YR BUREIRR NI ER, SCRI PITAT ANz P il (B ) AR AT o b e el R ORI A 1]
FRHR EF B A S 38 et P BUARAS B R FAE RN E A A ) PR S o St 475t

Any charges incurred from YFI customers due to supplier issues will be communicated and passed
on to the supplier in the form of a supplier chargeback (Reference Section 3.6.9 Supplier Chargeback).

FEARTER g it 7 s B DR 2 B 2 ) YR R G, R BERI &R (7% 3.6.9 1 (N R .
3.6.9 | Supplier Chargeback/f}tR i & &

YFI will recover the costs incurred for all DMR/SMRR/PRR/MQR/CS incidents generated by the
supplier. The RMA provided by the Supplier for the associated claim also serves as authorization to
process supplier related charges. YFI will also reserve the right to reasonably update the
respective costs yearly to reflect the market conditions.
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YFI K 1) A 7 g e B AR N 7 72 A 1 Tl DMR/ SMRR/ PRR/ MQR/ CS il & B/ B 2 T o A N &t ot
AR RMA, 0] VR g A 3 A0 37 P AH 5C 2% FH AN o YR A £ BE A 4 25 B B i AH N i A DA e it
T3 5 I AR -

Supplier Chargebacks are also used to recover additional costs that are incurred as a result of
nonconforming material or other plant interruptions. Applicable charges may include but are not
limited to third party sorting, operator downtime, additional labor or overtime, onsite support at supplier
location, engineering analysis, corporate crisis management support, YFI customer support hours,
premium freight, material handling labor, rework, warranty returns, and/or assembly scrap. Suppliers
can expect Supplier Chargebacks to include supporting documentation such as third party invoices,
downtime records, freight invoices, etc.

R P R Tt T AR A AN SR 7 i B ) T 23 BB MR IO I % o 3 24 ) R Y B B 5 (R AN
IRYE=Tr ik Wigk TRF. BN AN TEUINBESR . NI SR TR eyl B0,
YFI 27 SO T BAta . i, RT3 (RZIB TR/ BCRICHRR . (N5 A B R R
PESCRAVE ST, BFRSR =TT RS IR SR Wigkids. B8R 25

Similar to the SMRR / PRR notification, SCB notices may be automatically generated from YFI
Electronic System(s) or provided as an E-mail attachment or hard copy form where electronic systems
are unavailable.

5 SMRR / PRR AL, HENFERBEEFEEE YR BT RENBNER, “JEEHETRAMNE
BUR, WS DAMBEERE . 485 T R A B N 7

The supplier shall give reply to SQE within 7 working days after receiving the notice of claim. If no
reply is given within 7 working days, the supplier shall be deemed to have accepted the corresponding
claim by default. If the supplier has a special statement on the period of claim confirmation in the
purchase agreement and its appendix, it shall operate in accordance with the agreement.

PER R R AW B REE MG 7 A TAEH NG TXH SQE &, W 7 M TAEHRETES, WM
DO BE L BROA 2 52 AH L ) 2R R o Bt 7 7 SR WIS S L PR AR o T RIS i DU IR A R R U B, 3%
M S PSR

In cases where a supplier disagrees with the Supplier Chargeback, a written response to the originator
of the SCB is still required by the specified due date. Disputed Chargebacks shall be escalated to
the responsible Procurement representative for assistance with final disposition.

BN A I o o) 2R T A7 AE e WA [R] R B EAT R, 5 9R 7 A L3R F) I 1) P ) R DB D) AR
BRI X TR MR R, AT RUNCRIGER T A BT 5 f5 e

All Chargebacks should be targeted for closure within 30 days.

T R 2R AE 30 RN KA.

3.7 | Supplier Request for Change /R &2 &E B 1%

YFI requires advance notification and written approval prior to all supplier product or process changes
or transfers. Advance notification and approval ensure that any changes meet YFI and the OEM’s
Customer Specific Requirements.

X BRI R 7 o B R A E B , YL SR AN 0 AU S T RN I A S I VF AT o S A I A AT
HOEA T ORAEIT A BRI AT S YFIRLL BN 2 7 2R .

Examples of product and process changes that require YFI approval include (but are not limited to):
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* Any change that could affect form, fit or function

* Any product change (including raw material)

» Supplier manufacturing process change (temporary or permanent)

» Change in manufacturing or shipping location

» Change in sub-supplier including transfers from internal to outside sources

* Modified equipment

* New or refurbished equipment / tools including replacement or capacity tooling
» Changes in test / inspection method

* Revisions to the line layout or work station

i L3 2 Y P AE B i A R AR B CRLARAEANR T

ARSI TR . DL G ER D R I el 2R

o AR AR CRIFERORAR )

o BERR AR TR (i B K A0

o DUAR AR 7 B R G

« FR DT, ALEE N E I N S

s WA

o 5 FH BT B0 BRI A R 1505 A

« EHIR / kB 7 vk

o S 2R A AT )
Clarification regarding customer notification and submission requirements can be
referenced in latest edition of AIAG’s Production Part Approval Process manual.
R PR AASR S BRI UL, AT A2 BB hCA Y AIAG T PPAP PN 2 .

All suppliers are expected to follow YFI's Supplier Change Request process. In case of any change
stealthly, NBH ( New Business Hold ) and/or potential financial consequences will be implemented.
The completed Supplier Change Request form must be submitted to the Supplier Quality Manager
IYFI related Buyer at each affected YFI plant as the first step for obtaining written approval.

JIT A B L 7 75 A% M SE A B R PAT BE LRI AL SE AR, 4 FA AR T, 3 SEJNBHGE b 55 87 45 M1/ B £ 11
e IEMI BN A TR, AR AC B2 RIS MI YT L) A N7 B B 22 B/ YE TS R
Ak, CASRAGAS A

The initial shipment(s) of products affected by a Supplier Change Request are subject to incoming
inspection at the YFI plant Supplier Quality Manager’s / Supplier Quality Engineer’s discretion.

RS 7 AR B R S T ST, TREEYRL S ) R R o B 8 7 o AR A SRS 56 4 )
ESER
4.0 | SUPPLIER SCORECARD AND AWARDS/#tR i+ RIERH

4.1 | Supplier Scorecard/tRiF 4 £

YFI measures supplier performance and considers these results during strategy development and
sourcing approval. YFI periodically updates and communicates performance results for a subset of
Direct Material suppliers using a Supplier Scorecard. The Scorecard provides both YFI and the
supplier an overall rating based on standardized performance indicators including advanced quality,
mass production quality, delivery, commercial and risk assessment.
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YFI 0 B B G RCGR I BEAT VAL, AR SR SRAL A LR T 20 R B8 o (RN R 7048 A AR A AR 1R 4
FrifE, SPEEMRTERTII & B E . VAT RS KBS VP & DT I B R IEAT T RS R
Specific details regarding key performance indicators and scoring criteria can be found within the
supplier individual scorecard:

XL RBER DL EAR VAR HE AT T 70 S 0 ] 76 45 DS A N2 7 T R

o NA/EU: Supplier performance is monitored using a Performance Scorecard (all suppliers) and
Commercial Scorecard (only for controlled suppliers) are used for all suppliers that ship to YFI
plants that have implemented the 1QS/QMS application. The scorecard result allows the
identification of possible improvement actions and is the basis for a continuous improvement
of the supplier's performance. The scorecard results are one criterion for YFI's consideration
of future development of the business relation with the supplier.

o NA/EU: HENRESRT R (Ira gD MR 551k (DOEH T B RIB AR D
W TP CSENE 1IQS/IQMS RS YRI L) MM o 170 45 F Fe ViR w] R i el i
Jiti, BRI SRF SRR AL, 2 YR B SRR SRR 55 8 RR R I — Mt

e AP: The Supplier Comprehensive Assessment is used for all controlled suppliers. The
scorecard result allows the identification of possible improvement actions and is the basis for
a continuous improvement of the supplier’s performance. The scorecard results are one
criterion for YFI's consideration of future development of the business relation with the
supplier.

o AP: XTHTA HE SN R RIS LR AV . SRE TR A S5 R B 1R N R 7R S S
J7T, PREL T BER R R I RR AL O R, AR 2 YR B RS MR AR R S K R A TR 2
%,

4.2 | Supplier Annual Award/ftN ER%

At the end of each fiscal year YFI is proud to honor and recognize outstanding and high performing
suppliers in all commercial categories including direct materials, indirect materials and services,
tooling and capital equipment. Supplier performance throughout the year, along with the suppliers’
overall engagement and support in our vision, mission, and values will promote the opportunity to be
nominated for an annual supplier award.

FERF N SRR, SETIZEERE YR XN 245 B IRBLPPA, YR 2 AR BRI (R AR p
Rk CRAEAE BT AR PEMI B IRSS. B R MBEE NS ) o RAEVFIEEER, 4Gt
RS AEBEAASCHF YR ISt O (ERUANSS y SEal s IR I 55 J1 R, SRR R AT WL 3R A R I
FEARRH S5 P IL B 5 18

The supplier award nomination benefits the supplier by:
o Encouraging YFI and supplier partnerships for future initiatives
¢ Increasing opportunities for supplier’s up front involvement in future projects
e Establishing long-term relationships that are recognized throughout the YFI
organization
e Creating potential for future business awards and increased revenue

ARBEPER FRERAT
o U5 YRIRIBERI R I & 1 50 2 KBl
o EINBLRIEE RS S0 H B LIS
o 5 YFI RGN AR R
o BUEAAMML ST ML G Il 2E
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The supplier award nomination benefits YFI by:
e Providing our organization with a sustainable, capable, and trusted supplier
e Creating preferential access to the organization’s new initiatives and technologies
e Engaging organizations who understand and share our vision, strategies, and goals

¢ Recognizing the best value and total cost through leveraged business and longer term
relationships

IRIR L BEN T YFI R X
o SHIMVIRMEK AN AREJIM S (ELFE 30 HE R P
o fRAGIRTSHT I H FEARBINLIE
o BURNBRATEMIF RN ERAIIE S AT H bR
o EINBIKIAAAERT LA R INE
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ABBREVIATIONS/4gER&IE X F8

AAR Appearance Approval Report/ 4Nk iR 15
AIAG Automotive Industry Action Group/3E EiK % Tk 4
AP Asia & Pacific region/3 K [X
APQP Advenced Product Quality Planning/fij 1153 & 5 X
ASQE Advanced Supplier Quality Engineer/qij 13t 5 & i & T2 )i
CAMDS China Automotive Material Data System/ " [EiX EM ISR 24
cc Critical Characteristic/>< 4%
CS Controlled Shipping/3% 1%k iz
CMM Coordinate Measurement Machine/ = A5l &%
CSR Customer Specific Requirements/ % /7R 25k
DA Deviation Authorization/fi %\ A]
DMR Discrepant Material Report/#1 4 & iz &
DSKO Direct Sourced Kick Off/ J3 54ii /5
DV Design Verification/¥% 1148 il
DVP&R Design Verification Plan and Report/ ¥ i3 % &3k 15
EMPB Erstmusterpriifbericht/ & fitFE 16 56 %
FMEA Failure Mode and Effects Analysis/Z& 3= 7 Hr
GADSL Global Automotive Decalrable Substance List 43R5 4= B R4 s 2
IMDS International Material Data System/[E 4k ¥ 35 22
QS YFI's Quality Management System/ YFI i & & # & 4;
MBBP Material Best Business Practice/fi i B A 7 55 52
MQR Management Quality Review/ {3 & & 1 JZ £ 7
MSA Measurement System Analysis/ill & & % 73 Ht
NBH New Business Hold/3#7lk % € {5
OEE Overall Equipment Efficiency/ S 4% % &k %
OEM Original Equipment Manufacturer/ =41/
oTS Offshore Tooling Supplier ¥4 B B 7
PACT Partners Achieving Cost Targets/& /E 1k £ B A< FEAIE
PO Purchase Order/iT #. (&7
PPAP Production Part Approval Process/™ sttt 25
PPM Part per Million/&F 5 it (G ik 40
PPSC Potential Product Safety Concern/ig £ = i & 4= R 4;
PRR Problem Resolution Report/ [ J5 fig e 4 25
PS Part Supplier//™ &L 75
PSMC Product Safety Manufacturing Certification/;™ i 2 4 245 77 BIE
PV Product Validation/j™= i 3 i
R&R Repeatability and Reproducibility/ = 5 #4: 75 P4
RMA Returned Material Authorization/iE ¢ i
SAS Supplier Assessment Survey/ {3 @ #F &1 1
SAQP Supplier Advanced Quality Planning/fit &7 5 Fif 1 57 2 55 %))
sC Significant Characteristic/ & 35 11
SCB Supplier Charge Back/ft 3 i & 5%
SCR Supplier Change Request/ {3 725 5 11
SDT Simultaneous Development Teams/¥i H T & /N
SIDP Supplier Individual Development Plan/{it 3 75 % 551 il 25 e i 15 it 1 %)
SPC Statistical Process Control/4tit-22 3 FE 2 il
SPSO Supplier Process Sign Off/ it 3 F k= 31 8
SMRR Supplier Material Rejection Report/ft 57 i 7= il B ik &
SSoOwW Supplier Statement of Work/fiL R i \V. 5% iR
TFC Team Feasibility Commitment/[#] B\ ] 47 # & i
VDA Verband der Automobilindustrie/# [ 75 4= TV #hr4:
YFI Yanfeng International/ %% F bx
YFAI Yanfeng Interiors/%E 4% P 1
YFSS Yanfeng Safety Systems/JE4%% fE % 4
YES Yanfeng Seating/iE £ FE #4
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