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1.0 | PURPOSE / SCOPE / VISION / MISSION / VALUES B /36 B A8/ B S MM E &
1.1 | Purpose BHJ

= The purpose of the Global Supplier Standards Manual is to communicate Yanfeng Global
Automotive Interiors (YFAI) requirements to our suppliers. YFAI expects this manual to
provide the foundation for our working relationship with our Suppliers.

= RTM E B AT N AR AR NI R ST PR AR (YFAD HJZER. YFATEE
XA T, AE M IRATHI LN R AR N TARSR =

= |t is the expectation of YFAI, that all suppliers of Direct Materials comply with all of the
requirements documented in this manual. Organizations supplying goods (such as
components, bulk materials, and service parts) that are processed by YFAI and subsequently
become part of a vehicle are defined as Direct Materials suppliers.

= YFAUEE I B A PR L 7 R 08 8 S A TN O T K, 3K H A P MR R
s HCRPIEL &4, IR IR R A G 70 A € SONAE P YRR

= All suppliers of Indirect Materials and Services are expected to comply with all of the
requirements in section 2.3 | Indirect Materials and Services Supplier Expectations. Indirect
suppliers are defined as organizations providing goods and services (such as contract labor,
sorting and containment services, packaging, marketing materials, software, and travel
services) in support of YFAI's production business. Services that affect customer specific
requirements such as subassembly, sequencing, sorting, rework, and calibration are subject
to additional requirements.

= YFAUEE P B9 ARAR P VR BE N R AT IR 55 S A L 7 e g s AR T 2.3 % | LY ELRR
FEAN R X B ARA PR RHEE R  # E SO SCIRFYRAIAR P i1l 32 1T S (L 7 ot A0 R 55
MHA, SUFERTI. Hr. 28, B3, BiF. ZRiRS 5. )% R R E SRRk 55
bty e HEP . R IR TR HE, BT L2 & P A K

= |njection Mold tooling requirements affecting both tooling sources and direct material
suppliers are addressed separately in section 2.4| Injection Mold Tooling Supplier
Expectations.

= RIS ELAN TR N T B AN 2. 458 | S BRI TR s g

= YFAI will strive for excellence through continuous improvement in the products and services
we receive through close working relationships with our suppliers. YFAI expects all suppliers
to provide Zero Defect material and services delivered on-time, and to strive for continuous
improvement in quality, delivery, service, innovation and competitiveness.

= YFAILE ™ i ORI IR 55 40, R 28 %% JpiB SR 5Lk . RATIARF T A B AL R 7 S YFALE % &4,
AL AR R SS , ER S AT, FEAMSS ik E . 40 RS Bl £,
1.2 | Scope 5[

= This manual applies globally to all Yanfeng Global Automotive Interiors Manufacturing and
Parts Distributions locations that are involved in the purchase of products and services for

use internally or resale.
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= RTFE AT YFAIGBRYE A T 2 5] AR I N R B AR 95 R, AR A
P FH B A

= The Global Supplier Standards Manual was developed to present a minimum set of
requirements to current and potential suppliers. Requirements can differ based on applicable
Customer Specific Requirements.

= KT TR T Y FAIBLAT (R R A B P A R AR PR B K . T AN AR P i BAR R,
Xof 18 7 R AT A BT AN [ o

=  Where applicable, unique Asia & Pacific (AP) region specific requirements are listed at the
end of the sections.

v DX PFIRER S A FZTRSE.

= |t is the supplier’s responsibility to check at regular intervals for updates to this manual at
https://www.yfai.com. All updates and changes will be communicated using the Supplier
Communications section in the Supplier Section of the YFAI website.

s KT E 7E htps://www. yfai.com/cn/suppliers-cni¥ ik F, iR A TAE E B E AT
HYSEETRRG, AT A7 SR A AR AR AE Y FAIRR it b f) £ 1 ey 391 22 5 e 3

1.3 | Vision / Mission / Values of Yanfeng Global Automotive Interiors JEE /& /A ER

We have defined a bold vision for the business:

“Better life onboard through superior automotive interior solutions.”
TS “REEBANTR, HEIRFRELEE. 7

To bring our vision to life, we’ve made it our mission to be our customers' preferred partner for
automotive interior solutions. We will do this through our global capabilities and partnerships,
imaginative and cost-effective innovations, and execution excellence.

The basis for our success will be our people—a committed global team with a passion for shaping
the future of the interiors industry and delivering sustainable, superior value.

FAEEAT B S AL RIS, BATHIAE dr 2 RO P B HIRE A SR JATBO T35 1
BRI, ST RIRAAR); FOR LR LR O 5] i BT ieE EROR R, A
R MR FALSE, 18R AL

FATRFFRANRA, HESI VTR s AA EBUI TG — SCRA E B A E PRt & e
RIRTBN,  BATE 70 [ DTN A 1% T 013 ) KRS s A, SREBIR R AT L A SR 4P TR

2.0 | GENERAL EXPECTATIONS &
2.1 | General Terms and Conditions of Purchase Wil F %2k

The Terms and Conditions of Purchase (“Terms”) shall govern buyer’s purchase orders, delivery
releases and all future transactions with supplier. By accepting receipt of these terms without
objection, or by fulfilling our purchase order (“Order”) without objection, supplier declares its
agreement to their applicability for the purchase of goods and/or services (“Supplies”), including
service parts.
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KA AR (O KB BRI RIGTT AN, DR SHAN AR 5. LR R IR
P LL 2 HIC U, SRR AT EAT N IEFERIEIT B (9T 87D o IR AN X7 1K B s
& SRR R A AR 55 RN, AR ERIE

Buyer does not acknowledge any additional or different terms proposed by supplier, unless expressly
stated in the Order. When accepted, the Order supersedes all prior purchase orders, quotations,
proposals and other communications. The Terms can be found in their entirety at www.yfai.com.

bR 7 AR AR A MR I A, BATTAN A AT (R 7 32 H PR AT AR Ah A) BOAN [R] 1) 2o I 2k B AR I
B AT, A SREAHA A . YFALRIEIE F 453 T LAZEwww. yfai.comH A 3K .

2.2 | Direct Materials Supplier Expectations 4=k 3 7 £ 22

YFAI expects to enhance our strategic advantage with our growing customer base by consistently
demonstrating a best cost position through a commitment to commercial openness, a competitive
cost structure, and a customer-oriented footprint throughout our supply chain. YFAI's strength lies
in our approach to knowledge based sourcing: emphasis on continuous improvement and full
supplier engagement in the process, development of subject matter Procurement experts through
collaboration with supplier's technical teams, and identification of innovative differentiators and
unique value that leverages both YFAI and supplier capabilities. Understanding YFAI and OEM
customer specific requirements and expectations is critical to our collective success.

YFAI B AW AR 7, SE s AR %, BB TH R RS, IR
MIBENEE. YFAL FIPLBAE T HATRRE R EFT: SHNRIRBIA G IR &, Fe 20 A XS H B3 AN AE
J1, AP RPN, BT TR YFAI N OEM %) ) E A B RATIHIEE R AT R )
RISCHE

YFAI's primary procurement strategy utilizes a collaborative Materials Best Business Practice
(MBBP) approach with our supplier partners. MBBP involves a cross-functional team from both
organizations in development and maintenance of an optimal cost solution through continuous
improvement workshops, preferred engineering solutions, and related efforts that improve supplier’s
operational cost and create value for the supply chain. Suppliers are required to maintain
compliance to PACT (Partners Achieving Cost Targets) expectations if MBBP agreements are not
in place. For additional detail on MBBP and PACT expectations, please contact your respective
YFAI Commodity Manager.

YRR AL 55 SEi (MBBP) J& YFAI [ — I EZRIE SRS, & YFAL S53ATHIEER B A 1Rtk Ak i 3t
[FE 2. XA REAIBANIG B, Bt T YFAL FIVEER 35 1 s e RO A o 5 56 o 1% B D Gd it PSR BBV 311,
A TRET &, LB RIS S A, ST EE RS . (LS 75 B SF PACT (GBI RA H
FREZEL) Prill. EZ A% MBBP Ail PACT HIVE4E ., EEER YFAI FSER M4 B,

When quoting, suppliers are expected to provide accurate and detailed cost breakdowns for piece
price and tooling. Timeliness and accuracy of responses for pursuit of programs, OEM business
awards, and engineering change quotes is monitored and impacts the supplier’s eligibility to receive
continued business opportunities. Additionally, a critical review and approval of the Supplier
Statement of Work (SSOW) is requested as well as the timely return of the signed award letter.
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W BEAT P S AR EARAN B, A R T T PR ME A AN VEGH A A S BT o FRAN B B IS A A A
G TR RN, BHEEWEENE RS SN S . thah, IBF — 0 82 -~ N i A B 43
(SSOW) 75 g st W i 25 28 I A iR [B] YFAL

Projected production volumes and industry growth in various regions drives continued expectation
for detailed capacity planning addressing both equipment and resources. Each supplier is expected
to take proactive measures to ensure YFAI and customers are protected from quality and supply
chain issues due to poor capacity management. At a minimum, suppliers are required to review
capacity studies with their YFAI Commodity Managers on an annual basis.

PR MR A VRN P BE LRI, A FE e AR IR, DA A B 7 T P R A S . (N R
RIS i, B0 YFAL M2 7 G S R 7 it Jo e ) iR A7 I R 51 R RO B il A (4 L e i 52D
L5 YFAL X 7 bt R — 2 AT — K BE A -

Customer engagement is an important factor in our business success and future opportunities.
Suppliers are expected to interface with the YFAI team in a number of forums which may include:
Annual Business Reviews with a cross-functional Procurement team; launch readiness reviews with
program teams; proactive on-site supplier support at YFAI facilities throughout launch; post-launch
audits with Buyers and Continuous Improvement representatives. If an issue is identified, suppliers
are requested to escalate quickly to YFAI contacts and Procurement team to ensure awareness by
those impacted and necessary support is engaged in issue resolution.

B S 5 REBA T SS I AERBOR KL 55 R BB A R . (N R A S YFAL 1 BAFE DL T 4t 4T
Fotr:  YFALESHARERIG R BAIPP e AED s TUH HIBAVPE s SRR B SCR MBI IR 555 RIBAN
FREL A CR A AU 25 o R R, (RN 22 YRAL AR ARG BT A KN VA T8, R
LI fige o i 7L

Ongoing satisfaction with supplier performance, along with overall relationship and long term
strategy, is evaluated throughout the year, results communicated according to regional practices,
and excellence recognized annually through YFAI's supplier awards process. Reference section 4.0
Global Supplier Scorecard and Annual Awards for additional details.

FEBEE A5 LR (0 3R 0% AR ST s, X T (4 ML e 5 P i TP B o AR AR A Xk
HISERRZ:, FATRERAT YRAI BEN KPPk BRI /IS5 58 4 Si-- B0AL M 2y it 2 A1
Lo

2.2.1 | Supplier Sustainability £t i v 4k ik

YFAI respects the needs and concerns of the communities in which we live and work. Our products,
services, and manufacturing methods reflect this concern and our belief that what is good for the
environment is also good for YFAI.

YFAIRE E AL S JATTARE S B BRI 2B, BATH™ dh M55 & AT RENS 3T b H X il
KR, IRFPIEX AL B YFAIRZ AT R .

Suppliers to YFAI shall comply with all applicable governmental regulations. These regulations relate
to the health and safety of the workers, environmental protection, use of toxic and hazardous
materials, and free trade. Suppliers must recognize that the applicable regulations might include
those in the country of manufacture, as well as the country of sale. Registration to 1SO14001
(Environmental Management System) and OHSAS 18001 / ISO 45001 (Health and Safety
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Management System) is strongly recommended. Suppliers are required to be able to show
documented evidence of compliance to ISO14001 and OHSAS 18001 / ISO 45001 or conformance
to local country regulations.

YA 3 7 B 38 57 B JE FH I BURFE AR, BRI A B 0 T R 224, iRy AEHAED
JFRFNE S 5 B3N, I e P VR AL ) R e T . PR T9m A A Y R 34T 1S O 14001 34 15
E AR RVEFOHSAS 18001/ 1ISO 45001 fi & Fll 22 4= B BRAR RINIE, LR 4 20 RE % R 77 &
ISO14001FIOHSAS 18001 / 1ISO 450015445 & 24 His [ 5% 320 i 3iE B S A

YFAI and its suppliers are responsible for health and safety of their employees. Work processes and
policies must be designed and implemented to minimize risk. Suppliers must routinely review and
improve workplace conditions to ensure a safe and healthful workplace and report unsafe working
conditions anywhere in the world to supervisors and management.

YFALR AR 3 LIRS 275t @i filE TARRRBREAASCIE, RERD R . FAT2
e W BRI B D ARk, DA R AR P RV R . X T AN s i TARSRAF, 3RATTL 200
) B R VAR

YFAI values diversity and equal treatment within the workplace and is committed to providing an
environment that is free of harassment or any other behavior that diminishes a person's integrity and
self-esteem. Harassment or abuse in any form is not tolerated. We expect the same approach from
our supplier base.

YFAME R 2 oA E B S IF R EE X o JRANBOT THREE— D TAE P, 80 TORFFIMALH 8, %
P, T S AN RS SRA IR AT BN 7 th e fr 8200 TE .

Suppliers shall comply with the YFAI's Code of Conduct or equivalent policy. Our Code of Conduct
provides guidance for ethical business conduct and serves as a foundation for our commitment to
integrity as a company. YFAI's Code of Conduct can be found in its entirety at www.yfai.com.
Suppliers must demonstrate their level of compliance to these requirements by completing YFAI's
on-line sustainability survey. The questionnaire contains questions related to human rights, working
conditions, employee safety, and environmental management. The resulting sustainability rating is
used for measuring sustainability activity within our supply base and as an input to the supplier
scorecard. Suppliers shipping to YFAI locations that have implemented the 1QS application will be
notified by email with specific upload instructions. The questionnaire is not applicable to Asia &
Pacific suppliers.

PR B RGBS YFAL AT AR EAT RSF N, FRATHAT ASF & T IE B R AT Attt nl, H1E
RNAFIESTAT AAR R . YFAL AT ARE A IAE www.yfai.com B3R!, YFAL RRHAIIESE X skt
iR TR ELE R — 1 YFAI fELR T FEAL R R MG A . G, #ARIAR. TIE%M. R L%a
FREVR A BE o AT HEEE R VPP A2 — AN 5 N 7 T R R RIS B I ik, e R B SR A9 fE S 7
Bt BRI, BEN K. R A TR E S0 1QS RN R YFAI L) i, Kl sl
PRI 8 1) AR AR /R AT B AT 2 AT RS 10 45 1 A AN IE - IR AR N R

Asia & Pacific region specific requirements:

Suppliers must obtain an official environmental protection approve and a fire completion acceptance
from local government. Assessment of Supplier Sustainability to the risk process suppliers is done
by performing an onsite Sustainability audit regularly.
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If the products provided by supplier involves voluntary product certification, the supplier must be
certified by the third party. Supplier must recertify the products if the following changes (not limited)
took place: company title, manufacture location transfer, key sub-parts, materials, structure,
processes and sub-supplier. If the products provided by the supplier involve hazardous chemicals,
the supplier must obtain the government approval for production, sale, storage and transport.

W R X AR K «

YFALTE R X AV a6 ZHSRAT 24 M BURF A AT AP PP 53 UMV B3R AU R o YRAL b XU T 2 B
SESAREAT 2 A RS o A% o A0 SR R P 0 B i BB, SR 6 AU % BER A B =
WiEe IR RAECU RN CRIRT) « AFSHRAE, A=t i, BT ML 4.
T, IR, BRI AU FAE . A SRR AR B 7 S R S R A bR R 6 A0
SRAFBUF T ERAL 2 b A = . 445 . B AE ISR St v 5

2.3 | Indirect Materials and Services Supplier Expectations JE4: =Mkl A1 IR 55 284t 5 7 Hi

This section details expectations for those organizations providing goods and services which will not
become a part of a vehicle in support YFAI’s production business.

AT IERIBLE I SCRE YRAL B AR 1) 3 1T S (LA B s it M IR 95 SR A S R BT 2R, S A S sy SR 3t F
B it AR 55 AN BONTR AR AL 7

YFAI Indirect Procurement seeks to form strategic alliances with our key Indirect Material and
Services suppliers. A key strategic Indirect Supplier is defined as supplier who demonstrates
excellence and innovation in the products and/or services they provide, by increasing efficiencies,
reducing waste, improving communication, and adding overall value to the supply chain.

YFAL AR R BT EE 5 QB AR A 7 PR AR P P M I L o ko A A 7 PR R R 4 SO g
SR BRI BT 7 R/ ER IR S5 B BE RIS, AR B S R, IR IR B, D, O S BRI
BEAROMEL, 10 RSO FATT I Aot {4 L7 o

The YFAI collaborative supplier approach involves the following key elements:
YFAL S AEA P it I i T JiE LA R i 3

Annual Business Review - YFAI invites key strategic Indirect suppliers to an Annual Business
Review in which the supplier’'s performance is reviewed in a 360 degree feedback format. The
strategic supplier’s capabilities and future initiatives may also be presented at the Annual
Business Review for collaborative discussion.

R REAL 55 i YA IS A OB R SR RN 25 7 i 2, TR SR, e
HERLTS R R A RIS AL

Supplier Annual Award - YFAI Indirect Procurement may nominate a key strategic supplier who
has demonstrated excellence in support of the YFAI vision. Reference 4.2 Supplier Annual
Award for additional details.

R R AR T PP -FERRE R AE R R K ox by YRAL JAEAE P SRIBES T 120 SCiF YRAL H AR
WS PER R AT R IR Y . WIS E T 4.2 NIRRT
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Indirect Suppliers that affect customer requirements such as sub-assembly, sequencing, sorting,
rework, and calibration must also reference section 3.0 Quality Management System Requirements

for certification details.

SN B PURFER B R AR AL P VEDRE R IR S5 SR BN, il e HR s 0 PR IR AN HE LN R
NS 5T 3.0 R HAR R VGRS E5K.

2.4 | Injection Mold Tooling Supplier Expectations 3815 ELFIk B4t 5 i i 22

All Tooling Suppliers, both Domestic and Offshore, that provide injection molds directly to YFAI must
adhere to applicable YFAI Global Injection Mold Tooling Standard. All tooling suppliers must adhere
to applicable Tooling Responsibilities guides as detailed in table on the following page.

)Y FAIELFE SR AT SRR [ A (N R AN A BRI R, 0 2008 S 38 Y (R Y AL BRVE SR B AR e . T
AR LN R 6 R ST & ] RO B IR DT AR, TR R AR

e Domestic refers to the home Procurement Region (Asia Pacific (AP), Europe (EU), & North
America (NA)).

Bl 2 F 5 R X IR AE R — X3 R (AP, BRI (EUD 5 dE3E (NA) D .
e Offshore refers to regions beyond the home Procurement Region (AP, EU, & NA).
IEHMEFRERIG X LMK (AP, EU FITNA)

o For further clarification, any Region can be a Domestic or Offshore Region. Example: If AP
purchases tools in AP and in EU, AP tooling suppliers are Domestic suppliers and EU suppliers
are Offshore suppliers.

X N, AR XA AT DUR 02 E Sk . s a0 R R XA A RTRR R I A
He, WKL (7 o Y HE R BRI e gl A2 W A PR 7

Part Suppliers (PS) to YFAI that manage the procurement and building of their own tools must also
meet applicable YFAI standards. For this purpose, YFAI provides the YFAI-PS Injection Mold
Tooling Responsibilities guide and the PS Injection Mold Tooling Standards document, which is a
subset of the tooling standards for YFAI managed molds.

YFAIFIZE AN (PS)  H AT RIE AN S H AH D J0E 57 & F M YFARRTE . ik,  YFAIBE it
TYFAI-PSE: 515 HLER 57 48 B AP STE WA B Ar e, X2 YFAIE B B AR T ARk

Both YFAI and its Part Suppliers must adhere to the same applicable Injection Mold Gauge
Standards.

Y FARIZE B (4 L 7 0 7 B0~ 3 P A 2 A R b

Tooling Responsibilities documents and Gauge Standards are posted under the Standard Formats
link in the supplier section of the YFAI website; Tooling Standards can be obtained from YFAI
Procurement contact.

YFAI A 57T 38 R AR AR LR YFAL W3l b )4 57 55 S T A s e AR AR AE v CUBC &R XS 1 YFAL
KIGFRAT o
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All suppliers are subject to tool audits by YFAI and its Customers.

T (BN 7 75 8252 YRAL R P B L P

Supplier Type
CINA Bt

Applicable Standards

(applicable to EU & NA
suppliers)

EHbRE GaEH T R AL
)

Applicable Guides

(applicable to AP,EU & NA
suppliers)

EHER GEM TR, B
AL

Tooling Supplier: Domestic

PN [

YFAI Global Injection Mold
Tooling Standard

YFAI4: BRF: SRR bR

YFAI Injection Mold Tooling
Responsibilities

YFAIE B4R EL B 5t

Injection Mold Gauge Standards
Tooling Supplier: Offshore YFAI Direct Offshore Injection
VB A B AR i Mold Tooling Responsibilities
BERALR . ig4h
YA AME BRI T

Part Suppliers YFAI-PS Injection Mold Tooling

Standard

YFAI-PS Injection Mold Tooling
Responsibilities
TR L R
YFAI-PS {85 B bR if: YFAI-PS i #5 B 5
Injection Mold Gauge Standards

TEE AR B AR

2.5 | Supplier Risk Management Expectations {i/w7 i XK &5 28 jH 22

YFAI views a supplier’s ongoing financial health as an important consideration for business award.
YFAI's Risk Management team utilizes the 3PI rating tool by KPMG to evaluate a supplier's
profitability, efficiency, liquidity and leverage. 3Pl is a standardized, web-based application that is
recognized and accepted throughout the global automotive industry. Direct materials, tooling, and
capital equipment suppliers are required to maintain their own accounts and expected to submit
their financial data two (2) times per year using the rating tool in order to maintain their eligibility for
new business. This includes supplier’s fiscal year end results as well as six (6) month year-to-date
results. Each legal entity we procure from must have a rating or parental commitment on file. Rating
details are maintained in strict confidentiality by our Risk Management team. If you are a new
supplier to YFAI, please contact your Buyer to initiate an invitation to join YFAI's 3P| network.

YFAI KA N R BSR4 254 RERO L 55 e s B b . YFAI XSS LI BAFIH KPMG 2
THHE AT 3P YRR T E, SRIBM N ARG 1. BCR . shERALF K. 3P & — AN briEfk
(5T EIEM RN R, 7B S BRVR P2 WA AT FI% %2 .

N T ORFFRBUENL 5 5 RE, AE ekl BE, BeR UL AU 5 O 3P, JFREEEPIIR
PRI S5l o I RAE AR W B B RN (8, DL 6 N e iIEdE . &A1 YFAIL fit5e
LR R NS, AR A — S U PR T Bt A Bt L AR SO o PR R 4T 4
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Y EAI [ JRUS: 0 3 [ BA AR 25, SRR YRAL BT AE RS, 15 20 DRI ESE /R i N YA (1)
3PI %%,

Additionally, suppliers are required to establish written contingency plans to support production in
the event of emergency such as utility interruptions, labor shortages, key equipment failures, or
supply chain risks.

BeAk, NIRRT I N Bt R, PSCRER BB OU N A, s Ekrbiky, 57sh i a sk,
BB R, BN B RS

2.6 | Global Supplier Diversity and Business Development Expectations 4Rt R 5 £ oAb Al
% RIEHE

YFAI leadership and Global Procurement have released a Supplier Diversity policy that supports our
customers’ expectations and contributes to the overall growth and expansion of our business. The
policy states that "diverse business concerns shall have equal opportunity to compete for contracts
or subcontracts held by YFAI and its operating units. Purchase of goods and services shall be made
from such concerns to the fullest extent possible, consistent with this policy, and the efficient
performance of our operations. YFAI will also assist in developing and strengthening diverse
businesses.”

YFAI G E BRI O 2540 7 — AN 2 oot (ZRERG) MBOE, RIEEEAGCRRR
MIRZ R, T HA B T-3A Mk 55 B ARG RN 55 8 o ZBURILE, A AR Al B 24 A 45
FIfle, L3049 YFAI R E BALEAT & s & H o BATERIG RS dh ARSI, SRR RE
RIS, IS YRAL R PR 2 st dll ok A5 2 so e fllalk 55 .

YFAI's execution of this policy ensures that our operating units encourage meaningful participation
of diverse-owned businesses, offer management and technical assistance where appropriate to
assist diverse-owned business concerns to become stronger suppliers in their area of expertise, and
expect all YFAI key suppliers to adopt similar initiatives.

YFAI PATIX —BOR, Sl BA RIS E AN 2 Tl 55 12 5, X TR 2 ot ki it
& A PSR MIEOR SRR, PR IR LAV AR & B 2 U ARG 9K, JFAEE YRAL SGBRME N R AE
fig RISABAT B

A diverse business concern is defined as a company that is certified to be at least 51 percent owned,
managed and controlled by one or more minority persons, or non-minority women, or
veterans/disabled veterans, or a small business that conforms to guidelines established by the
United States Small Business Administration, or a historically underutilized business based on local
country definitions.

Z AL E S0, RIRIE D G S19% B0 B B B B, B A e AN

RIRAN G, BEARDERRE L, SORHEN. DI ZEN, B 2 SE E /Nl g R DA E 1) /)
il B 3 T 2 B 508 SCRTTRI R Al

2.7 | Materials and Logistics (Supply Chain) Expectations ¥k R¥if (HER4E) B8

The Materials and Logistics (Supply Chain) organization at YFAI assures the on-time delivery of
component materials and shipment of finished goods at the lowest cost.

YFAIRIRL i CHERIEE) 81180 T DL AR A DR 2 0 A 7 Rl (R E IS S84
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Continuous improvement in our global supply chain systems is, and will continue to be, a competitive
advantage for YFAI. This advantage is created through the engineering and design of Lean
Replenishment and Logistic Business processes, which are enabled through effective application of
Lean Technologies. To fully leverage the potential of these innovative systems and processes, the
knowledge and capabilities of our extended enterprise must be flexible and capable of meeting our
replenishment requirements.

FEBAM RPN BE RS, Fralofist H Al JFHARAEEOY YFAI I — A si g i sh. Xt
SRR BORAAE RN AT, TS TRE . RS 2 A AN SR S5 SR A ST B R . N T TR
H X LE Q8 2R SRR RO 0, FRATBERIE B R il Al A& VR AR B FR A BE ) LR A — € 1
RAE T RN T AL A TR AR A JE BR

Total Supply Chain Management is achieved through the execution of comprehensive, common
business processes and systems such as:
PN EH, et EARSREMRGE TR, .

IATF 16949 / ISO 9001 standards

IATF 16949 / 1SO 9001 #5#E

AIAG Materials Management Operating Guidelines
AIAG Vel g B ERR - v (MMOG/LED
YFAI Business Operating System (BOS)
YFAIS5iaE R48 (BOS)

The following are critical supply chain elements that must be in place to execute flawlessly:
PATT R b IR I 58 S AT H R N B 2 3R

Communicate electronically between suppliers and customers
PR A 2 AL I - {E B ATV
Implement/Utilize Lean Manufacturing practices
ST N PR 2 A 7 S
Analyze demand
VARTE-IRE PN
» Understand and react to schedule variation week to week
B T IR BRI AR
= Reconcile cumulative customer receipts to shipments
AP ATHRI R
= Compare demand to capacity
Xf HE 7 SR AN B2 e
Proactive communication through the supply chain when there are potential issues in
meeting demand requirements
2T SR R A2 T I AE 1) e S, AR A B v AT A AR V)
Ship according to the transportation routing instructions
HRAE 12 2% 2 AR s HEAT R 1R
Respond to the Customer specified replenishment method(s) and establish
Replenishment processes to assure on-time delivery from the extended supply chain

L8R I ESRHHATANGG, RIS AR AN S URE AW DR (I DB O 52 AF

Respond to “issue communication” tools (DMR, MQR, etc.)
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W 8 ) VAE 7 TR (PpRHE R, MQREE)

= Development of team members which focuses on: Process knowledge, technical
capability, problem solving skills, and leadership ability
HIRARSCAE TR TEFIR, HOREES), )RR o REAN 4T 5E 7 oK X

= Implement repeatable processes that minimize human intervention, and audit them to
assure conformance (AIAG MMOGI/LE is preferred, or equivalent)
SRR E R AR R AN TR > B, 8 BT AR ORRAE SRR — B (A AR
#EE FH AIAG IMMOG/LE B 7] 55 28 3l I Wi D

= |dentify and measure key metrics on a monthly basis, with an emphasis on corrective
action planning to address metrics that don’t meet goals

B IRBIFICERGBETEAR, TR HARIIEAR, /& E R Bt

North America reqgion specific requirements:

Specific detailed requirements are outlined in the NA Supply Chain Management Standard
located in the Supplier page of www.yfai.com.

IEEXIFHEK:
BRENFRER T www.yfai.com 7S EIEN NALHEETE T E,

2.7.1 | Electronic Commerce B.F %%

YFAI and our automotive customers require EDI (Electronic Data Interchange) to be utilized by all
suppliers throughout the Supply Chain. This includes the ability to receive releases and send
Advanced Shipping Notices.

YFAIFIBATHEN % F 2 EDI (RLF8dlascde) M IENEE T I N A . ARk
i SR AN R TR B 38 A 1 e

Advanced Shipping Notice (ASN) is the electronic transfer of shipment data from a supplier to
customer (YFAI).

PR BEA (ASND 2 MBERIFT 2% CYFAD [T R B0 «

All suppliers must develop a contingency plan for their primary EDI system. This allows us to keep
both product and information flowing if the primary system fails for any reason.

FA N R AU B EDI RS E M SR, (AL R G MEM R RIR B0, 5 3 1RE T
DREFF i AE B I8

2.7.2 | International Shipping Epxfiiz

Our goal is to ensure that suppliers are aligned with the procedures of YFAI as we as a supply chain
strive to adhere to Customs Regulations. YFAI uses INCOTERMS, the agreed term is defined in the
SSOW based on the Supplier's Cost Breakdown Sheet.

AT H bR, AR BRI ST O I VAR, R R LR R 75 & YRAI 917, YFAI fEH]
INCOTERMS %K, 27 #kak/E SSOW AR (L B 7 1) AR BH4H R 58 Lo

2.7.2.1 | Warehouse and Inventory Requirements 4 & FEEFFE R

In order to minimize the risk of an inventory stock-out and to support lean manufacturing, our strategy
is to utilize a regional warehouse/domestic pick-up point to manage and retain buffer stock inventory
for certain international supply chains.

N TR D PEAT R SR XU SRR 2 2B JIATT AR s A ) X el /] PN 3 B s SR BANLA:
i 5E 6 [ B (4t N7 B P 22 0 PR AT«
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2.7.2.2 | Custom Brokers #e4t3

YFAI has desighated Customs Brokers to clear shipments on our behalf. Suppliers must use the
designated broker according to the trade incoterm according to routing instructions set forth by YFAI
corporate offices.

YFAI HifEE iR BT o0 . MRS EBR 5T 5 5k M 51 Gy 2t , (RN AT YRAL $8E kR
{7

2.7.2.3 | International Shipment Documentation B Fx#tiz #.48

Suppliers are responsible for providing complete and accurate documentation for all international
shipments. Documents must be sent with each cross border shipment. Documents include, but are
not limited to, the Bill of Lading, Packing List, Commercial or Pro-Forma Invoice, and a Certificate of
Origin (NAFTA, FORM E or other as requested) where applicable. Incomplete or inaccurate
documents may delay the timely delivery of product to a YFAI's facility; therefore, failure to supply
complete and accurate documentation will result in a supplier DMR (Discrepant Material Report) and
a debit for the cost incurred in a delayed shipment.

PN R A AR SR A T B AR ) [ PR b i S . S S AR s s — R Kk . SUIFREREA
BRTPEm, RAFm, mlEUEREE, DLJEF IR (NAFTA, i E s MER)  (WiEh) .
AN SE B BN HERF IR SCPF PT RE 22 ZE 17 i SN 2 AT & YRAL I FR e el BRIk, ASRed it e B e 1
AR SN DMR (MR ZE RS R IE B RIS 7 A R A o

2.7.2.4 | Valuation of Merchandise ##)f%1E

Suppliers are responsible for stating the proper value of the product being shipped per the terms and
conditions of your contract with YFAI. Failure to do so may result in a DMR and subsequent DMR
debit charge.

HERN A SHERRTE LS YFAI 2597 16 [R 2 2008 Bl IEAEis f i 7= b BRI . 50 AT §E 530 DMR
I8 J5 B DMR &8 .

2.7.2.5 | Harmonized Tariff Schedules usage (HTSUS) #&xBi 5 (HTSUS)

All suppliers are required to show the proper tariff classification on the commercial or pro forma
invoice. Specific details of the invoice to be agreed with the YFAI receiving plant’s financial
department or corporate office.

B HE R U ATE B SR 52 B R IEF OB 038 R SR BRGNS YRAILFRYR ) /vt
BRI EO BT TR

2.7.2.6 | Country of Origin R/=H

Definition:

The country where an item was manufactured, produced, grown or where substantial transformation
occurs. Specific rules of origin are used to prove that items qualify for reduced duties or duty free
treatment under trade agreements.

Far bl A, N e A AR R BT S AR P B S R AR D JER 7 R U SR AL B A
& T RAH 5 0 E T BRI S o
= Every article of foreign origin (or its container) shall be marked in accordance with the
regulations of the importing country.

AR = i (ol ) T AR E 1 XA A B D
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= Prior to the shipment all suppliers shall send a manufacturers affidavit showing country
of origin to the destination country’s Customs and Logistics team or designated
representative.

R I iy P A L 7R B A H 3 e i L B 2 R R 5% 35 W P BA B i 5 A REE N o

2.7.3 | Shipping and Replenishment Performance Kz fI4t 55 &I

The standard for YFAI suppliers is 100% on time arrival of all parts required by the YFAI
manufacturing site. This means shipping the correct quantity of the correct product to the correct
location according to the designated replenishment method. It is mandatory that the supplier contact
the YFAI plant immediately upon recognition of an issue if the release schedule cannot be met. The
supplier shall have a process in place to ensure that any potential problems that could impact the
YFAI operations are communicated as soon as they are identified. Differences shall be resolved with
appropriate YFAI contact prior to shipment time.

YFAI LR RS (1 B S 2R BESROE T A 244 100% . X B R HE 48 8 AL 53 07 V206 1E B0 1Y) IR
PMIZIA B IEMIAE . R R AT TR, R R A R I A RS SRS YRAL )R
o BERPERIGIE —NRAE, DABRECRTERRE AT RESZM YFAIL 388 AR AT 7E in) U R T DUE AR .
Z e NAER IS Al 2 BT 5 YFAIER R A Wi ik o

Suppliers are expected to receive forecasts and weekly releases electronically, and to process them
without manual entry. Reference the YFAI Electronic Commerce document for further details on
electronic transmissions.

BERIPE N LTI 20, R G E Shi Ui TR A A B R A OCH TR E 2 TR R,
HZ 0 YFAI T35 55 S0

2.7.3.1 | Forecast Expectations Fijllt%)]
The forecast will grant fab & raw authorizations per the commercial terms between YFAI
Procurement and the supplier.

ARAE YEALRIGHR AN N R 22 [ R RL 2%, T TR YRAL Z 04 55 3R A8 -

2.7.3.2 | Shipping & Delivery 3iz& K5

Authorization to ship specific product will be communicated to the supplier through YFAI plant
designated replenishment method (MRP, KanBan, min/max, sequence). Within 90 days from SOP
YFAI will notify the supplier of the designated replenishment method. During launch or pre-
production we will use MRP or spot-buys.

T YFAI LT 482 L8 7% (MRP, KanBan, min/max, HEFALH) HikA LRk . £ SOP ¥
90 KN, YFAI Ked Fnfb B g i IR BE 07 ik FESR BT J11m],  YFAL K] MRP 8i—fCK
VAR 3K o

2.7.4 | Labeling Requirements #3&E R

The adherence to these labeling requirements, as well as the packaging requirements also stated
within the YFAI Supplier Statement of Work, is mandatory and will be continuously monitored. Non-
compliance to these instructions will be brought to your attention through the issuance of a DMR by
the YFAI receiving plant.

AT P BUARZEER LURAE YRAL (N A U B 45 o 052 0 B0 3 RS s PR ) . YRAL R4
TERERI R R IOE @ YFAI SRR ) R AT R ZE RS (DMR) HJE SR B A 1 51T

=
Bo

Suppliers must ensure that all materials shipped to YFAI are correctly labeled and that the labels are
properly attached.
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AR R L PRI IR B YFAL B PA YIRS IERR AR R, I B0 10 7 ARG G 72 IR A &
Label protection against moisture, weathering, abrasion, etc., may be required in harsh environments
and is encouraged wherever practical. Care must be taken to assure that labels meet reflectivity and
contrast requirements and can be scanned with contact & non-contact devices.

FER GBI b 7 E AR A BT, B AR BT BE 1 S5 K, 78 AT I 26 1R T sl 6 FH e 2Rbw
o WAZBE T B DR 253 A2 S RN EEBE SR, DA T DAfst P 5 fi M AR i X e 4 28 AT
Hii o

It is the supplier’s responsibility to remove labels on returnable containers and affix a new label prior
to shipment.
LRI A THEERR AT R e EIFRRE, JRERRIS RTINS FBThRAE .

2.7.5 | Discrepant Material Reports ¥kl R4

A supply chain non-conformance is defined as a material, process or document(s) that does not
comply with YFAI standards. (i.e.: missing paperwork, late shipments, wrong labels, wrong
packaging)

SEAT AT A 8 SCABERIRS ) YRAL ZZAF T AFE4 YRALARHERI IR, I FRECSC R (Bt $@58 SOl
W, BUWRAZ, WRZEHEIR, HARHHIR)

A non-conformance can be identified at receiving, incoming inspection, assembly, processing, final
product audit, reliability testing, or through OEM notification. Suppliers are notified of nonconforming
material through a documented rejection notice, called a Discrepant Material Report (DMR). The
DMR process helps to monitor supplier performance where suppliers create undue inefficiencies in
our processes or where they put the overall supply chain health at risk.

FEPVRHEIC. RBHR S . JEHE. L. SR MRz, ATSEEINAEL OEM I # AT LA A AT 4
I e AL R A 0 (R O 22 5 MR (DMR)) I, EIREAS 2 1 PTG IE AT, 4 (N A 7L T 2 )
& TS, BOE HILAE SR, DMR REZE Sl A Bl T AR R i R

Upon receipt of a DMR, the supplier is required to respond within 48 hours if there are any disputes, and an
8D report (if required) by the specified due date. Unless otherwise directed by the YFAI Materials contact,
the supplier is expected to respond in using YFAI's standard 8D Problem Analysis Report, also called
Corrective Action Preventative Action (CAPA) in YFAI's QMS. A supplier’s failure to respond to 8D requests by
the specified deadline(s) affects their Supply Chain rating on the Supplier Scorecard. If the supplier believes
that the DMR is inaccurate or unsubstantiated, the supplier may dispute the issue by contacting the YFAI
material scheduler in order to resolve the issue.

W EIDMRJG, BN R L JRFEA8/INNY N S ASADR B, IR 2, I8 T AR AL E I R N SE 8Dk i . B
AEYFAIRIEE RN B e, 75 B S 7 A5 FH YFAI AR 8D il 43 BT 41 25 (FE YFAIF- QMS H R v 4]
IETRBTAT B (CAPA))E i B o fn AR 7 s 2R REAE 45 7 FO AL H IR R 28D, K 52 M 72 (i N R 43 R
R PR . IR U CDMRANHERR BN JE 52, AR R AT DB R R Y FAIYPRTRI SR ok

All costs occurred due to corrective actions will be charged to the supplier according to the time
spent. If due to delivery delays, short shipments, or non-conforming material production, YFAI or the
customer is interrupted, YFAI will pass all costs related to the supplier.

See Section 3.5.5 | Supplier Chargeback
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&

H T 2H L8 e 1T A 26 PR i A 28 DR AR A€ 28 OIS 1) AN Bl [ (R ML R A . B Rl S8 B iR, A2
AREA G T FEYFAIECE FHFLL,  YFAMRS R BER R I 5K .
IFZ I F#3.5.5 T Pt

h=

~

2.7.6 | Logistics Requirements #JER

YFAI expects our suppliers to share in the ownership of the shipping process to ensure products are
received in a timely and cost effective manner - essentially, at the right time, in the right container,
at the right shipping cost, to the right location. All shipments must be accompanied by appropriate
documentation. Documentation may include, but is not limited to, packing slip, bill of lading, NAFTA
certificates, commercial invoices, CMR and hazardous materials information.

YFAUY R AT B R e 7 S ag i A2, DA OR 7 i R B S A i 77 5, FEIE BRI ], DAIE#
FIEde, IEFREE I ARR B LRI E . P S A BRI RSO, SO AR E AR 2648
B, OB, NAFTALES, FkZE, CMR (BKHERAPKECMRYMILEZ) G 55 .

Below you will find supplier responsibilities necessary in order to fulfill our transportation
requirements.

il R ARSI R, DU 2 BN R0 B 504

2.7.6.1 | Packaging Slip Requirements 2558 BER

YFAI requires all suppliers to prepare their packing slip(s) in a standard format.

Y FAIE K T A At R e DAAR RS v o5 AR B

Packaging slip must be attached (glue or tape) to the packaging (pallet shipment). The packing slip
must be in a pouch/sleeve that protects it but also allows it to be removed by receiving plant.
REREEAL (HBOKERR ) WAL B (FER3IE) o RAFRF DIER T eiFERF T, HEd R
VRHARC T 8Bk

Not applicable to Asia & Pacific domestic supplies

g AN E T P9 s o

2.7.6.2 | Bill of Lading Requirements$2H.EK

A separate bill of lading must be created for each international shipment to location, even when
shipping on the same carrier.

RIS e [F)—iz i L H b, AR5 E bRz D 20 S uns LR 5

Not applicable to Asia & Pacific domestic supplies

PR ANTE I T I B N 3z %

2.7.6.3 | Routing Instructions ¥{£R¥E7~

Where YFAI is responsible for paying freight charges, a routing instruction will be provided to the
supplier. The routing instruction will include at least one primary carrier and an expedited carrier,
and is issued by each YFAI receiving location.

BYFAI T SCAHE RN, Wt iR (B 2k 4R R . B IE S KB 2 — D EE KIS M — &
SURTUKIZR, BREIR BN YFARRIL T KiAn.

2.7.6.4 | Premium Freight / Expedites #B#iz 3%/ K 2T #&

Any premium freight which results from a supplier event will be managed and paid for by the supplier.
YFAI will not take responsibility for the set-up, management, tracking or payment of a supplier-
caused premium freight event. The supplier will communicate to the plant all expedite information
and provide milestone updates to keep the plant informed on the arrival of the expedited components.
YFAI reserves the right to take-over the management of the premium freight event if the supplier
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fails to communicate and effectively manage the event themselves. In these cases, the supplier may
be charged for YFAI's time.

EH AL S 7 I 80 7 A ) A AR 5 S ks EH S 7 BN SO AN B . YFAIAN A STk, R, R
S B S A R I P 5| kS ) RIS 9 . SRR L) ) AR BT R B B R LA ST
DUMEAE S Sk BRI 38 A0 T G SRR 7 R B A R VA il A S B A0S 2 AT, YFAI AR
HEE A B, EIXEENL T, YFALK Al B g O A A B 2R

2.7.7 | Cumulative Maintenance ] 8 2

The generation, verification, tracking and reconciliation of cumulative receipts is the standard
requirement for Automotive Tier 1 suppliers, including YFAIL. Cumulatives are a way to identify the
amount of product that is required to ship to your customer. YFAI expects the supplier to reconcile
cumulatives upon receipt of each EDI release. Identifying and initiating the resolution process of
cumulative discrepancies is the responsibility of the supplier.

WCRIA BRI AR, B, BREAADS K ARIEAT I — R AR CEAEYFAD HIARAEZR, RAX
TR R RIS IR G 2 7 Bl 77 i B i —Ah 07 2o YRAIF B2 8 7 78 Wi 2145 EDIFR K I Hip i 2R
T, ARRTEE L R AU 0 A R R 2 N R R A

2.7.8 | Balance out and Claims Process W 5 J R T2

YFAI believes that obsolete material claims can be avoided by minimizing lead times, strictly
adhering to production schedules, and properly managing inventory received by our suppliers. Most
obsolete material claims occur at the balance out of a product. Balance out is defined as end of
model year as well as current model engineering changes. Our goal at balance out is to have zero
obsolescence.

YFARA AT LUl I 4 R A B FE a1, A% s AR = kR, DRI 25 8 BRI A BRI A7 R e
TRV R W o K2 BRI VDR R IG5 R A AE 77 St W7 AU B, W R AR P 2 2 2R R 10 4 2 1) 46
DA 4T 22 Y Z A () TR T e FRAT IO Wi s 00 H ) H A A oK 3

After receiving balance out notification, any supplier planning to produce a contractual minimum run
order which exceeds raw/fab authorization must first receive written approval from the YFAI supplier
scheduler.

FEMSCR W B AN 22 i, AR LR PR AR 0 R AR 5 SR BT B, AR VY FAIIEL I A AR R4S 15
TR o

2.7.9 | Security %4

YFAI is committed to ensuring the security of its supply chain. Security measures are set in place
with the primary goal of preserving the safety of our employees, protecting the physical property from
loss or damage, safeguarding the integrity of our intellectual property and preventing interruptions in
the manufacturing process.

YFAIEU ) T (R FLAE R BE A 22 42 108 22 4 it ) 2 22 H 2 ORI 3RAT 2 T 2 42, (R 2RI 7
FeSZAVUREARIR, ORI JRATH R AR 58 B AT L 3 i A e

We expect the same approach to be taken by the supplier with whom we conduct business: to make
a commitment toward the common goal of creating a more secure and efficient supply chain.
FRATTHHEE 5 FRATTTT F Ml 55 1A A6 %7 3 SR BBOAR [ (1 7925 g S B B 22 4 RN AP (4t I 4 1 S ) E b
1 AR

Suppliers should develop and implement a comprehensive security plan throughout their operations
and supply chain, following the recommendations outlined by U.S. Customs & Border Protection as
part the of Customs-Trade Partnership Against Terrorism (C-TPAT).
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All suppliers that ship across an international border to a YFAI plant in North America will receive an
annual Security Assessment sent from our 3rd Party provider Pinkerton. This assessment must be
completed in order for YFAI to complete a security risk assessment for our supply base and maintain
compliance with its C-TPAT certification.

RN i N AE FLAz B M N B o R O S 4 T A 22 A TE R ik T TR I [ B s R AR SE YFALL
J R AR L s R WA B RATT R 55 =07 R 8L 7 Pinkerton &I I AE 2 22 4 vE Al o 2 PG Z5E i, LAMEYFAI
T8 FCERA T Nl Py 22 4 UL VR A, IR ORHF AT & L C-TPATIAGEE.

Information Technology Security

BERERZE

Suppliers should have appropriate measures and controls related to Information Technology
Security. Suppliers shall periodically review and update such measures and maintain the same in
accordance with no less than industry-standard methods of protection such as ISO/IEC 27001
(Information Security Management System) and ISO/IEC 27002 (Code of Practice for Information
Security Domains and Controls). Suppliers shall implement adequate and appropriate technical
and organizational security measures designed and necessary to secure mutual information assets
against accidental or unlawful destruction or accidental loss, alteration, unauthorized disclosure or
access.

N PR IR I 24 5 Tt A AR SR R RBR % 4. BERIRT MARYE MR AT AR HE I DRI 5%,
ISO/IEC 27001 ({5 /2 % 4 F B AR 4t) MNISO/IEC 27002(15 /3. 24 4 WA 1l 1) AT <3 D), 5 B3 2 M0 BEE
TR Tt . N B S 7S 43 FE M BRI 22 A4t DAARY AR TS B R P o 2 ARV R
BEAMGR . AT RAFRBII Fa 85 7] .

To do so, suppliers must adhere to the following guidelines:
il AR A R ST PA T HE T

* Ensure modern information security controls to protect against threats on supplier computer
network and of business information, within communication platforms -- such as email and
business information exchange portals -- and to prevent damage to their company and customers
and third-party information.

o RIUARAR B2 42, DAORA L SL 7 v AL I 28 AR ML AT R AE B~ & (U o 7 AR AL R AR B2
BTN B, R IL AR B RS =R BRI

« Utilize technical anti-spoofing email controls to help reduce the risk of look-alike Company email
domains being used to send email, for malicious purposes. Anti-spoofing email technical controls
include Sender Policy Framework (SPF), Domain Keys Identified Email (DKIM) and Domain
Message Authentication (DMARC):

o B L0530 G 7 W AE P2 ], 5 B BRI 2 ABA 2 ) R WS - e P 7 3o 8 T v 7 B A ) XL
B0 B 3G FEL T B A RO TR ) B R A AR NSRS HEZR (SPF), 385 1R R~ R A4 (DKIM) AT S IE
(DMARC):

o Sender Policy Framework (SPF) is an email authentication method designed to help detect forging
sender addresses during the delivery of the email.

o KRAF NHBEHELL(SPR)Z —Fh il T IBAFIIET i, B AR HL - IS 1) 245 ke 00 Dy i 10 5 A1
NG 181

o DomainKeys Identified Email (DKIM) involves asymmetric public key cryptography, i.e., a generated
public and private key. Keys are compared to verify the sender instead of relying on the IP address
alone.

o A EHRB BT WA (DKIM)EE K AR IR AP, B, A REAPIAAAE. Eid PE AU R
WAIEARIETT, AR T 1P MLt
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o Domain-based Message Authentication, Reporting and Conformance (DMARC) builds on SPF and
DKIM. DMARC contains instructions on what actions receiving gateways should take if a message
fails the spoofing check.

o 14 EWIIE (DMARC)EESZTE SPF Al DKIM 2 I, DMARC GL& T Ui S mS -k A £ M, B2k
W2 R R I A 4T B 4R 4
* Ensure there are appropriate controls to protect personal and confidential information of
employees, customers and third parties.

i RAT & 2 PO ISR/ A L B P AEE =7 I AMIFLE (5 R

» Automated systems must use individually assigned accounts that require a periodic change of
password.

o H 2 R GLan e F A PR RO, 7 2 5 B0 BE A A

« Information technology (IT) security policies, procedures and standards must be in place and
provided to employees in the form of training. Information technology (IT) security Training and
Awareness to employees regarding cyber security awareness and employee safe practices to

protect against modern cyber threats and risks.

B EHAR(T)ZEBGK. FEFP MR HER RN, JF AR 3R A4S 0 . X 3 THT(E Bk
2R, PR R AL 2 e ROR A i, DA Y B 0 48 3 AT XU o

* A system must be in place to identify the abuse of Information Technology (IT) including improper
access, tampering or altering of business data. All system violators must be subject to appropriate
actions for abuse.

o WAL — D RGURFNE BHER(TBGMEH,  AFEh s Bl A 071 . B . prf i
B RGN D AUZ RS S &

Management and Protection of Confidential and Personal Information

PLER BAANANE BREEN RS

Suppliers should have appropriate measures and controls related to Management and Protection
of Confidential and Personal Information.

PR R ML LA 2 LA N A5 B8 BN R RIBGE 24 R i 125 1 o

* Manage and protect company’s confidential information such as trade secrets and use such
information in an appropriate manner.

CE AR AT HINLEE L, RS, I DU p 7 U I S R

* Verify the permissible scope of use and other conditions concerning confidential information and
use it only within the scope allowed, while maintaining its confidentiality and not infringing upon the
rights of the other companies.

AL SEHVE AR B SV IV ACEAt 2% 1, AR VR ATE R A, DI ORER L 1, AMRILE
A2 =] IR o

+ Obtain personal information concerning employees, customers and business partners only by
legitimate means. Manage and protect such information in a secure manner and use the
information only within the scope allowed.

I EVEBARIRE A T B MDA AN NG R, D p )y NE R R X E R, JFHAE
FEVF TG AT X S5

2.7.10 | NAFTA and Trade Agreements NAFTAFIH 5t

All suppliers of YFAI have responsibilities relative to NAFTA and other trade agreements. This is
true whether or not a supplier ships product cross border. Our goal is to ensure that suppliers are
aligned with the procedures of YFAI as we as a supply chain strive to adhere to Customs regulations.

YFAI-RM/PC-ST-08-01 / Rev 09 Uncontrolled if printed Page 22 of 65
30-October-2020



Yanfeng Global Automotive Interiors

@ Yanfeng Global Supplier Standards Manual

YFAI BT I 35 A S8 NAFTARUHAR 51 5 Dh BCH SR B 514 . TR BN 2 IS a8 7 i s 58, 4TS
et FATH HARE, (BRI ST HE R AHISE,  JFAl O BE R R 775 Y FAIR A 7 2.

As put forth in our global terms and conditions, each supplier to YFAI is responsible for complying
with all Customs laws and regulations as they relate to their activity with YFAI.

IRYEFA TR EFRAEFNEDR,  YFAIRREAN R 5 BN ST T -5 Y FARE BIAR < (i AT

2.7.11 | Packaging 3%
Packaging is specified jointly (supplier and YFAI). The supplier shall develop and draft a packaging

proposal for the components within his scope of supply. The proposal shall combine optimal
packaging density, specific quality requirements as well as the racking / layout restrictions of the YF
facility. It must be submitted in writing to YFAI/the project team by using the Packaging Data Form /
Packaging Agreement Form / Packaging Approval Form. Project team authorizes the supplier to
procure packaging for tests/trials (if applicable) based on finalized form and approved quotation.
Supplier must to deliver the prototype packaging with initial part shipments. The supplier is not
authorized to procure production packaging until the form is approved and a purchase order received.
See Section 3.3.4 | Supplier Advanced Quality Planning Report, Item 9.

e AN AT YEAL IEEIRGIN (N2 I o (kN2 R A R s ) s A S e . %07 RN
AR, RHE IR ZOR U YRAL L) HPRHAYAG R BR . YFAT 50 H FH BSR4 L e AR 4 A
AN A RASAILAES AN SRAF I 0 CAnE D e BEE WA FEah 1A AS, (ML e 6 3R] IS
AEATOEAEAT o AN A LR USCRIFHEHE (N PR ARG 8, A BEIRBCR I A - e

2N 3.3.4 759,

Cost of packaging material is to be included in the part piece price. This includes Container cost /
amortisation, bags, foils, protection, dunnage, etc. and must be indicated separately in the
corresponding part of the Supplier logistic cost breakdown sheet. Any cost related to the packaging
process (handling, administration etc.) is NOT part of the specific packaging cost.
BB A B AR AE A A b . XEFRSMERCAPES, BT, A, #EREE, IR HA e £
8L P D AR B 40 3 O AH R 2 B AR B . SR (Mo, ERIAE) M OCHIEAT A AN 2 A
B — 73 o

Specific questions related to materials and logistics requirements should be directed to the
supply chain representative at the YFAI receiving plant.

EWPRL AR B RAH S B A ) R 55 Y RALT N T BB R AR BT

3.0 | QUALITY EXPECTATIONS/R &

Supplier organizations can expect to interact with a broad range of corporate, program-specific, and
plant operational functions throughout our partnership. From a quality-specific perspective, suppliers
will interface primarily with Supplier Development, Advanced Supplier Quality, and Supplier Quality
resources. These functions work closely together to ensure capable suppliers are selected,
programs are executed flawlessly, and production performance is maintained.
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- Supplier
Supplier Development Organization Selection and
Procurement {SD): Evaluation

= Supplier Aszeszment and Certifications '

* Performance Monitoring Advanced Supplier Quality (ASQE):

» Crtical, Systemic Issue Management * Communication of Customer-Specific
Requirements through SS0OW

* Advanced Quality Planning Management

_ . including Process Sign-Off Reviews and
Plant Supplier Quality {SQE): PPAP Approval

= |ssue Notification, Containment, and
Tracking through closure Serial

= Izsue Escalation through MQR Process Production

= Supplier Change Request Management

and Post-Launch PPAP approvals

BATVH RN S 2 B AR @R 2. UIE TR T S EMERA 2 L. MR
SRPJEWs R IR, AR 32 2 i FRATT A HE RIS T A BN, B A L o £ A A LA R A I 7 o & [T A
AOYFAI BT HZ). YFAL [ Bk =B FIFE S S % PME, DU ORI R BRI (LR, IE58
LTI E FF R TAE LR AR FR R e 37 IR A

BEEFRE] ()-
- EEEFESEN
- BRI

- R, EGEEEE v d=Fidl BARBEEEETRIEE (ASQE):
B

e |
TSRER R (SQE): - WA # SQE fr=iFE

& (PS0) =it : PPAP ST {F
; 5B MOQR. FiE

EEEHPPAP

3.1.0 | Quality Management System Requirements/f & EH R ER

The suppliers to YFAI shall ensure conformance of all products, process, and services to the
applicable statutory and regulatory requirements in the country of receipt, the country of shipment,
and the customer identified country of destination if one is provided.

SEBERAE WM CYRAD BB LB ORATA 7 iy R IRSF IO — Bt IR e A Bt . 2eas(H
B RE R B R R SR AE LR

I

All Direct Material suppliers and service suppliers that affect customer requirements are required to
demonstrate their commitment to quality through certification to the current edition of IATF 16949.
Suppliers that have not achieved certification to IATF 16949 must at a minimum demonstrate
conformity to 1ISO9001 by third party certification/registration through a certification body bearing
the accreditation mark of a recognized IAF MLA member and where the accreditation body’s main
scope includes management system certification to ISO/IEC 17021, unless otherwise specified by
the customer. Supplier must also submit a formal plan to attain compliance to IATF 16949.

YFAl T BT A= ) B 43R 87 7 DL R S0 21 2 P R ok o SR A AR 45 28 AL I 7 B A B e U AR, BRI,
T ESRAS MATRHCAR ) IATF 16949 AiE. AN AIREG IATF 16949 YUETT i, MDA /b 3kig
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ISO9001 & RINIE, UETFEARA IAF MLA B FHAERRE, HAZIAENI P E Z0 FE A $5 1ISO/IEC
17021 EHAR RNAE, BCE R AT NE. AL R R I 75 PR SREL IATF 16949 1) 1E 0 ih&l .

Indirect suppliers that are categorized as “Sorting and Containment” and “Logistics Freight” providers
are required to be certified to latest ISO9001 standard.

WIS G e AN 38 1 e 55" AN iieiz S i 55 " AR AL P VED B LIRS, 75 2E3R45 1S09001 1A R INILE

Indirect suppliers categorized as “Testing Services” are required to be certified according to latest
ISO/IEC17025 standard.

BIASEN MBI 55" (AR PE BN R 75 223843 1ISO/IEC17025 AL .

Indirect suppliers categorized as “Software Services” are required to be certified according to
the latest ISO/IEC 15504 standard.
“HAEIRSS R AR BN, T SRR RORTK 1ISO/IEC 15504 AiIE.

Suppliers are required to submit updated copies of all certifications. Suppliers shipping to YFAI
locations that have implemented the 1QS application will be notified by email with specific upload
instructions. All renewal certificates must be submitted prior to the certificate’s expiration date.
Failure to submit certificates or valid compliance plans will have a negative impact on the supplier's
scorecard and may jeopardize future business. YFAI reserves the right to audit compliance to these
standards at any time.

FHONE 7R 5 B ASAR SR BT IE B ) ST RROAS SCA o (A A B 8 LSt QS AR GEM K] YFAIL )i
P 3 L R AR SE (19 AR RS BEAT IR . T R B IR I ST L A L B B TR AT SE AR A
AR B SEAZA R B JFIE B A RE 2 (8 BEAR AL RL T T 70 R R BT S 52 2R AL 55 3R YFAL fR B
It 7 A% A 0 1 R AR HEARE 5 PR AR o

Asia & Pacific region specific requirements:

Certificates for the AP region are tracked by Supplier Development. Suppliers are contacted 3
months prior to the expiry date, and certificates have to be submitted as soon as it is available.

WS XFFHE -

PRI XL BT BN I A 55 1 I g T Ao TRE R B P o (I 27 2 1 K A il 520 17 S
HHT 3 I YCEYGHT, L N 1l AT R i L P8R G R T TR I N
Lt

3.2.0 | Supplier Assessment Survey (SAS) /R EIPE TR E

YFAI's Supplier Assessment Survey (SAS) is used to determine the level of core competencies that
are understood and applied at Direct Material suppliers and to qualify those suppliers for future
business awards.

BEN PV A (Supplier Assessment Survey, SAS) T VR4l i (LN 2 545 fE I IRE Aok
5%, A T e A M B A S R AL e 7K
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Supplier Development with input from key stakeholders determines the approach and scope for
assessments:

BN T A BHRIERE A ST TSN, D PP I T I AE -

= An on-site assessment using the Supplier Assessment Survey Form is required for all new
YFAI Controlled Suppliers and for new locations of an YFAI-Controlled Supplier. YFAI
Controlled Suppliers are defined as organizations supplying product that is awarded solely
at YFAI's discretion.
X T T BT E s AN R DL A H 8 SRR R L), SERAEA] SAS #EATHLZ VAL . HE A
BRI A E O H YRAL B B £ 5148 T 55 17 i AR = 4144

= Customer directed suppliers will be considered for review, assessment, or audit based on
the agreements with the customer and outlined in the SSOW. OEM Customer Directed
Suppliers are still required to meet all documentation requirements of the supplier standards
manual unless there is a signed agreement (SSOW) that states otherwise.

T EN B R E N, PR SSOW e 5 Pt s % I B IE R —EE . Bk
AEFE SSOW LA AATHILIE, %) i 5 (L 7o 475 i 20 A PRI P A o A L R SCPR K

= A VDA 6.3 Potential Analysis may be conducted in place of the SAS when required or
recommended by YFAI customers.

2 YFAI & AR T SR B I, AT VADG.3 i FE # i%A % SAS Hi%.

= Existing suppliers will be considered for an on-site assessment based on commodity
strategies, annual spend, customer specific requirements, process/product complexity and
quality systems risk (i.e. ISO9001 only).

X O RBERRT, KA AR ERIAE. B RRESR . L2 R AR DL
J AR Z XS (Bl 1SO9001) 45 [F] 35 7 B AT D7 VA .

= An on-site audit is more likely for suppliers experiencing ongoing quality issues, high risk
launches, or new process technology.

B VAt thad P A7 A EE KRR D A 3™ RS B {3 B L B DL SRR 7

= A VDA 6.3 Process Audit may be conducted based on supplier performance issues.
MR AL P F A o] @230, TR A VDAG.3 i %

A self-assessment is typically requested prior to the audit to gather pertinent data for supplier
gualification and to identify evidence requirements for the on-site event. On-site assessments
include a review of quality system documents and records and plant floor verification. Supplier
Assessments will be done on a periodic timeframe using a risk-based approach that includes
performance and age of the most recent audit.

FEXT B AT VAl 2 A, 38 B ZOR U R AT B BVPA,  DASCER I R N BE A% 5 T AR OG H e
I e D37 o A% I 5 ZE A A ARG SO . U VPG s o R BAR RSO IR L) T2k
Ee BENLE PP R 2 T XS 59, 7 U I T HE SR P 2E4T

Suppliers will be required to develop a Supplier Individual Development Plan (SIDP) if core
competencies do not meet rating expectations incorporated into the assessment document. Supplier
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Development will monitor progress to improvement plan and conduct a verification audit to evaluate
evidence of implemented actions.

YR AR 8L R A 00 BE D1 KA TE B W0 VAl ST IR N 25 A, R I o A B2 SR L 5 3 7 o R X e T
i+%I (Supplier Individual Development Plan, SIDP) . YFAIJ& 425 BR e A 7 pe 4 e b TH %)) 5 3k
A7 IR37 VPA A 7 2 A0S e () VIR 3 o

The SAS form is located in the supplier section of the YFAI website. The form should be referenced
for complete details on assessment method and scoring criteria.

SAS KRG AIE YA Mk KN i B4R B, 23R8 Frd VTl 26 3T 20 B o

Asia & Pacific region specific requirements:

In addition to the SAS, AP conducts other audits per chart below.
X FF o2
1% SAS S, WK XIS TTRMPTEFH, WEZE R

Assessment type/PFAdFr Frequency/$ii & Performed by/#4T7%:
Unannounced Inspection/ XiTH 2 Not per%dlclﬁi Supplier Quality Engineer (SQE)
Annual Process Quality Audit/4EE R & ¥ #% Annual/&E4E Supplier Quality Engineer (SQE)

Not periodic/ A & _ _ _
Location Transferred Review/R iA=L 1 Supplier Quality Engineer (SQE)

Supplier New Factory Accreditation Review/fit Not periodic/A~5&

R T A Supplier Development Engineer (SDE)

PPSC Review/Z &4 PEE Annual/&5 Supplier Development Engineer (SDE)

Not periodic// &
L1

Potential Supplier Technical Assessment/#&7E4t | Not Periodic//A &
MLRFEAR Al i

Special Process Audit/4#%k T2 F&H Supplier Quality Engineer (SQE)

Product Engineering (PE)

3.3.0 | Advanced Product Quality Planning (APQP)/ B /=i R & %R

3.3.1 | Program Management Requirements/Ii B & #E K
The YFAI Program Management requirements are as follows:

= Suppliers must comply with all program specific requirements as outlined in the associated
Supplier Statement of Work (SSOW) / Technical Agreement.

= At a minimum, Suppliers must maintain a detailed project timeline and an open issues list
that are both current and accurate.
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Suppliers are required to engage with our Simultaneous Development Teams (SDT) at YFAI,
in support of launch activities that include but are not limited to the following:

Supplier Kick-off Meetings

Design Reviews

Advance Quality Planning (AQP) Status Reviews

Build Events in technical centers and at production plants (i.e. Emphasis Build,
Cubing Event)

Color & Grain Harmony Event (at OEM and / or YFAI)

Suppliers are required to support SDT launch activities such as the following at their own
facilities :

Supplier Build Events
Supplier Readiness Reviews
Supplier Process Sign-Off Reviews

Suppliers are also required to support Customer Specific Events and/or Audits (ex. VDA 6.3
Process Audit, CQI audit) as defined in the SSOW.

YFAI XTI H & BB SRR -

R A6 B8 M. SSOW/HSIAR EESR | Frfiliidh (1) 25 T H 25K
PN T A AP VAR (1300 3 P58 TR A ) L B, DR R SR B I LA BT RS
FATERPEN S YFAL I H A58 0 G AF SR — RAIB= 55, X E) AR T

BER T JE Bl 2

BT E

A ES R (AQP) AT I A
FEHARPOEE T s (. VTEGEZ, Cubin 1148, 29
B SO (FEFEHL FI/EL YFAL )

FHoAth

TAVERBN R 2 5 SDT #™iE3), wWEA L) WH:

R 7 k)
PR R 3507 HE A VP Al
PR e PP e

LR i B SRR 2 S R R BRI/ BRI PP - (. VDAB.3 I FE®H #%, CQI VP& )

Asia & Pacific region specific requirements:

When a supplier is not design responsible, a Technical Agreement is released instead of a SSOW.

WX F IR ERK:

ZGRELFHT T 1177 P T AR AR YFAL 7 LU TR ZER B 10 SSOW

3.3.2 | Engineering Requirements/ TFEE R

Engineering support for product feasibility, product design and tooling design / approval may be
required for a particular program. Suppliers will be expected to support design reviews and other
collaborative efforts to support low cost solutions for tools and products.

XTI IR I, 7 EEAUN R ) TRE SR EEAT SCHF, WA M AT PR A P it BRI
A% o FAT 1A LA 7 R A SERF BT 1P 57 DL AT 20 5 VR R B2 AR LR i BRI BReAS T %
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Data exchange to be agreed between YFAI Engineering and Supplier.
BEN P T A A S YFAL LRE 2 8] A 28 #e .
3.3.3 | Supplier Advanced Quality Planning / Supplier APQP/4 5. R &if #H i & 5K R

All parts require APQP tracking unless otherwise notified in writing by the assigned YFAI Advanced
Supplier Quality Engineer (ASQE). Program kick-off meetings are often held to further communicate
launch requirements. The Supplier Advanced Quality Engineer and/or Operations Program Buyer
are the main APQP contacts throughout the launch.

KAl YFAL FR R A N 7 57 B T AT ASQE (Advanced Supplier Quality Engineer, ASQE) #5354t
He, BT R EEERER BT APQP SZititE i IERE: . B A T RE EE N R sh &b Afi. 1E
A=Y, ASQE FI/EI H K2 LRI APQP St TAE ) & ZEHRZE Wl 2

YFAI has developed a common global Product Realization Process (PRP), which provides a
consistent APQP process. Suppliers may also be required to provide unigque customer specific
requirements and/or documents. If this is the case, the supplier shall be notified accordingly.

YFAI JF R 7 —E 458 F R H JF &2 PRP (Product Realization Process, PRP) , HHf &7
LRI APQP SR BREREFEE . R0 75 B IR 2 P HORS IR BRI G SL A SO0, MG BEsR
ASQE f& k4 IR .

All pre-production parts must be marked / labeled with the YFAI part number and revision level as
indicated on the CAD model and / or drawing and Quality Level/Part History (where applicable)
based on the agreement with the YFAI Quality Contact. Pre-production parts that are shipped
without proper identification as stated above may be returned at the supplier's expense.

218 YFAI FREAR RE R, B Bl AR = M BOREA 6 42 IR SR B YFAL E3K i, 5 CAD E'5 A1/
o AT AR N AT DL TR S, IX s B R 5 2= T R R E A R . 5 A% b
IRER AT P2 P2 22T, YFAL A BEE AT 1R T A 34 5 75 B4 87 7o AR FHAH . R 65 3% FH o

It is expected that suppliers are conducting the APQP or similar process with their sub-tier supply
base. YFAI may request verification at any time.

YFAI 75 B N 7 ik HL N 22 R 7 [RIRESC e APQP JR B FRERHEAT R 75 . YFAL KN 4R 5
B AEMRER.

All documents must be in English, unless otherwise specified by YFAI Quality Contact.
Btk YFAI BRI T2, FiA SO DS B i 5

YFAI has developed a tool (Supplier Advanced Quality Planning Report) in order to provide a record
of the current status for each element of the APQP process, and to ensure that all outstanding issues
have been identified and allocated an owner for corrective action with a completion date.

YFAI FF R 7 — D 3 T B - B R i B3 2 5 kI T# - (Supplier Advanced Quality Planning
Report) I LACS AR R0 APQP I H (HATIRA, IR, CRUEFTA &35 @ pgii, 7 HHE&
FHRLAE It TTAE AN E F5 O B[]

The Supplier must report the status in accordance to the program milestones and/or as required by
the ASQE (Advanced Supplier Quality Engineer) at minimum on monthly basis.
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HER R S AEREAN T H P R JCHE T A, 1% ASQE ZoRk (B4 H) 1R APQP HUTIRAS .

3.3.4 | Supplier Advanced Quality Planning Report/ft 5 /& 5 3 i & R RIBAT IR S

Suppliers shall use the latest edition of AIAG APQP manual to ensure quality planning is
implemented in accordance with automotive industry standards. As stated in section 3.3.3, YFAI
has developed a standard APQP report for use with our supply base. The main elements,
definitions, and associated criteria can be found on following pages. The name of the APQP
elements or activities may differ based on regional and/or Customer Specific Requirements.

MR 7 AT BGRTARA ) AIAG APQP T, LUB ORI & 5 Rl BRI AT M i b AE STt . 4 3.3.3
THETR, YFAIIZBRIRATBL N B I % i 7 —8 APQP BRIEEFR . Horp & 3 B & TAF < 2 U
FUE ATAE MR R A H 3R T IR SR B I alE s i Bk dr kR, T RAS [ XA B0AS [F] 25 7 (1)
AFIARERIE, THEAT AN & e
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Yanfeng Global Supplier Standard |
1 | SSOW (DSKO), LON, TA Ensure that the supplier has the correct information to develop the

SSOW: Supplier Statement of Work | product to achieve cost and quality objectives over the product life. fffif=
DSKO: Directed Supplier Kick Off | 44t g {48 07 i 5 6. ELAFESGS - /722 i A o 90 8 R 2
LON: Letter of Nomination Bk

TA: Technical Agreement
SSOW / Technical Agreement and Award Letter (LON) must be signed
by both parties (YFAI and Supplier)

SSOW/HAREL R/ = 1] T A0 YEAL AL S 7 7 7 252

2 | Tooling Kick-off & Purchase Ensure that the supplier has the necessary:
Order Cover - Purchase Order(s) to start to build tools, gauges, testing, PPAP start
BEABNEHEEER and changes

- Cost Agreement for Proto, Pre-Serial, Serial Parts

- Ramp-up curve, part demands, delivery schedule

- Tooling Feasibility and Mold Flow Analysis to be submitted to YFAI
upon request

- Supplier is responsible for mold design according to the data released
by YFAI Product Engineer.

- Supplier must confirm gate locations with YFAI Product Engineer

Supplier is responsible to gain OEM CUSTOMER approval for gate
locations, parting lines

A 1 R 3R A
- REMELR RIS, ST, PPAP RIS RIAIE AT, 1
CRERRL TR R RIS DA

T B BER AR

- W ETTAT ST RIREU S BT He 0 YA R A

- BRI 5 IR YFAL 7= i TR SR AT SR B
- BERIFTAL AU YEAL 2 TR OB B

R 61 17645 OEM % i T-58 11 B LU 43 T AR 1t

3 | Drawing & Specification - Supplier understands design completely and potential control
Review & Quality Objectives characteristics are identified.
B 4% % M7 T B &R B E AR - Potential improvements and cost reduction opportunities are identified

- Agreement of all special characteristics:

e Critical Characteristic (CC/ V): any design characteristic for which
reasonably anticipated variation could impact, contribute or cause
non-compliance to any regulatory requirement or potential
degradation of occupant safety

e Significant Characteristic (SC/ ®): any design characteristic for
which reasonably anticipated variation is likely to significantly
impact customer satisfaction with a product such as its fit, function,
mounting or appearance, or the ability to process or build the
product

e Initial Characteristic (IC/U): design characteristic for which there
is little variation and requires only process performance studies
at initial/subsequent customer/ supplier part submission.

- Customer / Supplier drawings are distributed to supplier as controlled
document from YFAI Engineering System
- Supplier is responsible to maintain drawing revisions in their facility

I T RE 5 A R AR it BT AT IR 0 R AR
- PR HR IR I SO A A FEA L 2
- X P R R A B3R R
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o REERFME (CCI v): — M B BLTHRRE, X AR AR T TORH &
PRGN A2 3, W] RE 2 R B A AT A A M R
FERC ISR 01 2 4

o HERE (SC/@): —Rah B, XAMRFYELE AT U &
BEVO I N ALEN, FTRE S Tl R AR, 1 A DLAC
e 22 % sl AW B W] hn A R o) T AT 1R S R B % P
8.

o FHREEE (1C/ D) — M SRR, AERTIAN R 2% R
R FAESEACNS, X TR AR A AR R F AT AL P i AR R LAY
W

- B BN R I ARIE I YRAL TR AR R s (1N i AR D 32 530

- BEINE RS S B 4 AR LA A A I AR AR A

4 | Team Feasibility Commitment | - Supplier agrees requirements can be manufactured to required quality
AT 45 ) in serial conditions to the planned volume
HRA AT 47 fE 7 - All important characteristics to be measured and monitored
appropriately
- Signed feasibility confirmation is required after each engineering
change

- P ) T T R 0 SR 2 2 7 i o B SR R
- JI A B R R O A
- RPRRRI TAEAS SR BEAT AT AT PR M IR 258 1 A

5 | DVP & R (Design Verification - The Supplier is responsible for all lab testing as determined by the
Plan & Report) and PV Plan Supplier, YFAI and / or the Customer.
B IE T RIAIIR & - In case YFAI does not provide DV/PV plan, supplier shall create a

proposal in line with customer requirements, which includes all
required testing with time schedule. The DV / PV Test Plan must be
provided upfront to YFAI Engineering & Quality for approval.

- All testing results must be submitted according to OEM customer/YFAI
requirements, incl. test reports and lab accreditation documentation.
(Note: the laboratory shall be accreditied to ISO/IEC 17025 or national
equivalent).

- WRHEHERIR . YFALFIERE L€, H AR 5 T A7 11 S5 2 it

- R YFAL ARGE DVIPV iR, BN 5 ZE R 2 ZORER BEAR OC Y
SEIG TR S5O0 5 SE RN ] o AHRZE DVIPV SEIG TR 23R Al 258
25 YFAI L2/ AT bk

- BT SEE A5 AL AR IR Y FAL R ZRIRAT, B4E LI i i f Sk ie 2
FE3A.

(FE: LR FE A ISO/NEC 17025 SEI6 % M SN AT # 5D

If the parts are too small to perform required test the supplier is

responsible to organize and perform the test on plaques from raw

material supplier (if allowed by the specific standard) or request
confirmation from raw material supplier

SR T A RT I ANARIE B SR HURE R, (3t I 7 75 A5 PR S SR A R
BEAT IR A, IFREAT 2 CGEIRINBARAE) ,  BRR AL R R R

RAFVERERIA -
6 | Design & Process FMEA Suppliers shall use AIAG FMEA manual, unless otherwise specified by
(Failure Mode & Effects Customer Specific Requirements
Analysis) - If the supplier is design responsible, they shall provide D-FMEA, which
Wit I B R BER T is an input for P-FMEA
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- D-FMEA and / or P-FMEA signed coversheet and change log to be
submitted to YFAI in PPAP package and on request

- D-FMEA and / or P-FMEA content to be presented on-site at supplier

- IC/SC/CCs shall be identified in D-FMEA and P-FMEA

- P-FMEA must be linked with Control Plan and Process Flow Chart

BRAEA % P R AATESR, SRR R4 AIAG (1) FMEA % 3.

- QSRR N AR HH AR BT, SR DFMEA, JHEAS G
PFMEA 1% A\

- FRESR 2L D-FMEA A1/88 P-FMEA [ fiih e i bL AR T H &,
FEMN PPAP 1441,

- D-FMEA /8 P-FMEA 5 8l J5CE 76 4L N i A2 7= B 3

- IC/SC/CC 7£ D-FMEA #il/5, P-FMEA #% iR 51

- P-FMEA DAZ5 55 4 il 1 R A AR AR B AR X 2

7 | Gauge Design & Feasibility
KRBT AT

- Gauge concept to be agreed with YFAI Engineering and/or Quality

- Receipt of YFAI Purchase Order authorizes construction to begin

- All customer and YFAI owned gauges must be identified, must be
linked to engineering level on the drawing

- Gauges and fixtures used to determine quality should be available for
1st off tool parts.

- All MP (Measurement Points) must be accessible by CMM

- SC and CC should be measurable from the gauges and used in the
capability studies

- Master Datum System from the drawing must be ensured

- Gap & Flush to be considered during the gauge concept (contour
blocks)

SRR AR GEREIHHRtHEIR AT B30 B YFAI TR/ =R IEE K
- B YFAL R IE A [RIALA G 3 il i

- T & PR YFAL B FB0R A, RS T A B AR TRIRES R
FF—3

- T A0 R AR B . S AR A ZIAE 2 — VR AR N 38 381 A 5 IR 765

- BT W S 20 AT 8 CMM il &

- SC il CC B4 7EREE LrT i, Hods Tl H T8 48 W46 6 1143 br

- 4R 10 3 5 A R 480 A5 BHFAIE

- FERG LB 2 R 0 ) SRR T 25 (% S50 0 5 PR A o B )

8 Process Flow Chart &
Manufacturing Floor Plan

AR RAR E & A R

Supplier shall use AIAG APQP manual, unless otherwise specified by
Customer Specific Requirements
- Pictorial representation showing all of the steps of a process

- Must include detail of all points where IC, SC and CC are influenced
- Process Flow Chart must be linked with P-FMEA, Control Plan

BRAEE 2P I BATESR, SN RN 24 AIAG FIH% a0

- DIERER T2 A1, SC H CC 52 2 (1 X 35406 437 2 b
H

- SRR A P-FMEA Rl —— X

9 | Packaging Specifications and
Shipping Plan

BEMTEE RIZTHR

Packaging must ensure that the product performance, appearance and
characteristics are not affected by handling and/or shipping.

Packaging method / material must be agreed with YFAI Procurement
and approved by YFAI receiving plant (logistics and quality).

Approval via regional forms (Packaging Data Form, Packaging
Agreement Form, Packaging Approval Form etc.) and packaging trial.

77 i B D U ORUE P i AE &2 P as S A0 R ey, 7= PR Re . AR

ABEFM o
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BETEFEL (BAERRID BIE ] YFAL RIGHT I8N, JF B2
PRHENC L) ik (oA B =381 ])

F X B ORI RS AT (AR R R, BRI, ARt
E55) MAFEEIR.

10 | Prototype Control Plan, Supplier shall use AIAG APQP manual, unless otherwise specified by
Containment Plan Customer Specific Requirements
FEEFRE ST, &R - Pre-production containment applies to any parts produced for
prototype, pilot or saleable vehicle builds at YFAI prior to full
production.

- Pre-production containment activities are a requirement of the
supplier's APQP process and must be documented on a prototype
Control Plan.

- IC/SC/CCs shall be identified in Prototype Control Plan.

- Containment results must be submitted to YFAI upon request.

BRAEG 2 P AT R, AR R AIAG B 5

- FUHAE P ) B SROE T BT A AE YRAL IE AT A REE,  /Mik
ERHIM NS &5 1

- LA 7 0 1) Bl A T BT A SRR AR i — B, A R
FEREAEE R

- IC/SCICC Ri HAEREAFF b v h R0

- 1% YFAI ZURIRA IR fil &

11 | Prototype Tool Build & 15t Off - Tool concept to be agreed with YFAI Engineering / Program
Tool Parts for DV Management

RREHEL T RAE - Receipt of YFAI Purchase Order authorizes construction to begin
- Measurement plan according to agreed Prototype Control Plan

- BLEVE TR S AN YFAI TAR/I0 B 58 BRIk i — 2L
- B YFAI SR IE A TR T AR e sl g 5 4
- DRI SRR R R R — 8

12 | Pre-Launch Control Plan / Supplier shall use AIAG APQP manual, unless otherwise specified by
Containment Plan Customer Specific Requirements
AR, BRI Pre-Launch Control Plan should be designed to prevent any potential

non-conformities from shipping during Launch Phase.

- During pre-production, the sample size and/or frequency of product
inspection is typically 100% and does not replace the final part audit.

- IC/SC/CCs shall be identified in Pre-launch Control Plan

- Containment results must be submitted to YFAI upon request.

- Criteria for exiting early production containment shall be based on
reaching a pre-determined quality level agreed with YFAI Quality
contact. Removal of containment must be supported by data and
approved by YFAI Quality contact.

BRAEE R I AATER, SRR N S AIAG g

A =R RIS, 2498 A T B IR AR AT NOK 2244 R AE 4% =B Be i R 32

- fERAE AR, NS PATEEM SR ST 100%46 5, R R R R
FH 0] LAk I I J5 1 7= i A B D IR

- SCICCs N M7ERAE P23 il v h R iR )

- i YFAI ZERHE 2T il 3% 45 1

- FUAE P R B 6 SR B YFAL ik uE

13 | Production Tool Build & 1st - Supplier must provide timing for the 1st Off Tool parts
Off Tool Parts for PV - Tool concept to be agreed with YFAI Engineering / Program
FRAEIELTL Wi Management

- Measurement plan according to agreed Pre-launch Control Plan

- PSR e AR A IE S URE T2 A )
- BRI TS YFAL TR/ H & A
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- MR AR P T R ZESRAE — 3
14 | IMDS Database Acceptance IMDS submissions must include all materials present in the finished
IMDS $(#E#3r product. All basic substances must be reported.

The basic substances used in materials, which are listed as D or D/P in
the GADSL or in OEM specifications must be reported as soon as the
concentration exceeds the defined threshold. Material datasheet must
be created in line with IMDS and OEM rules and guideline. YFAI's IMDS
ID will be communicated by YFAI Quality/ Engineering/ Procurement
contact.

Asia & Pacific region specific requirements may include CAMDS
submission

B i S pRL D A IAE IE ) IMDS #8585 B . B kA
PR LAY )5, 7E GADSL Bt OEM #5E th 4 %14 D B¢ D/P
(), — EIRFEB e I RME, AR o PHRIEE R % 4
FZ /8 IMDS 1 OEM FRI A5 1E4T 8% .  YFAI's IMDS ID Hi YFAI
i TREER 518

WKIXPFIRER : RIGTHE S 77K, A BKIEE CAMDS #4551

K158
15 | Production Control Plan Supplier shall use AIAG APQP manual, unless otherwise specified by
(Control Plan Special Customer Specific Requirements
Characteristics) _ IC/SCICCs shall be identified in Production Control Plan
BRI CREERAF RS - Special characteristics must have suitable detection ranking to ensure

appropriate level of process control.

- If SC’s are not identified on customer drawing, supplier shall identify
internal characteristic(s) to demonstrate process capability

- Control Plan must be linked with and Process Flow Chart and P-FMEA

- Control Plan shall contain minimum annual requalification, unless
higher frequency is required

Requalification shall contain minimum:
- Flammability test results

Material restrictions in accordance to EU-Directive 2000/53/EC

“End-of-Life Vehicle Test”

- Complete 2D/3D dimensional measurement according to the
latest drawing and CAD data

- SPC for all SC/CCs

- Material certificates

- Lab reports with detailed values

Requalification data must be less than one year old. In case of deviation
supplier shall inform customer immediately and improvement plan to be
submitted.

BRAEE R I AATER, SRR N S H A AIAG 1%

- IC/SCICCs W ZAAEFz Hl vl 4t 15 1)

- PR R R RS AR B B . PEMEA FH X

- FEA AR I A AR, $E RN A R R AR N
FE I EH N AT R

HBTA AT IR Y 25 2/

YFAI-RM/PC-ST-08-01 / Rev 09 Uncontrolled if printed Page 35 of 65
30-October-2020



Yanfeng Global Automotive Interiors

@ Yanfeng Global Supplier Standards Manual

- 2R YR (BRifES% EU-Directive 2000/53/EC  “End-of-Life Vehicle
Test” )

- ¥ 8 o iR I 4R e CAD #i#iE 3t 17 2D/3D R~ &

- fiif5 SCICCs ) SPC

- MRHART

- A AL R sLIe = iR

B e NGNS - = D WYAE DR ST P i S n G mn o d |

16 | Implementation of Customer/ | - All customer specific requirements (e.g. GS 91001, PV 09041, PR

Legal Requirements (i.e. 309, AA 0061, VDA 2, etc.) shall be downloaded from the customer
voluntary product certification portals.

/Warrantyl/...) - The supplier is responsible to use latest edition of all documents /
& PERERKSE (0 PR requirements (CSR, Legal requirements, Standard & Specifications,
BB B ERAB/..) etc.).

- In addition to YFAI and/or AIAG requirements, suppliers must also
meet all applicable OEM Customer Specific Requirements and must
be able to show records of compliance

- In case of voluntary product certification requirements, supplier is
responsible to check the latest voluntary product certification
requirements and to support voluntary product certification certification

- Warranty claims are dispositioned according to the terms of the award
letter/long term contract and associated with the respective warranty
regulations agreed in SSOW

- see also section 3.5.8 of the Supplier Standard Manual

- RN AL BRI A % P REREE R (an: GS 91001, PV
09041, PR 309, AA 0061, VDA 2 %:4%)

- AL R TR A BT A A O SCE B BT A EE 5k (CSR, YA VAL 2
K, ArE&ER, HE)

- FR4E YFAIFI/EL AIAG EE3k, AR RIS 75 220 2 B0 % P BRI R oK
FEERAILAE 48 4 (1) S

- R P BRI R HREGER, N R R A A RO E R
PEVGEZER, H H S E

- RIGALRAS B R IR m B A BAEZE I W B R AT, FFES %
SSOW H [k

- 2 WA N R A fE AW 26 3.5.8 FE T

17 | Subcontractor APQP / PPAP Supplier must track APQP status of their sub-suppliers (in similar way

Status to YFAIs SAQP workbook)
St APQP/IPPAP RE - Supplier must track PPAP documentation for each purchased
component.

- Sub-supplier PPAP must not be older than 1 year (annual
requalification according to YFAI requirements or OEM Specific
Requirements)

- Part submission level and type of documentation requested by
customer, to be applied in the whole supply chain unless otherwise
agreed to with YFAI contact

- Sub-supplier PPAP submission must be followed in program timing
and must be aligned with PPAP submission to Customer

- I 7 DA TG B A I B APQP 1R GBI 5 YFAI SAQP T{/ERAH
AR A7)

- MRV T DA R ER AN R AR PPAP 15 1L

- NRABENRE ) PPAP A BUHLAUE —F W CIRIE YFAI ZR B, OEM 4§

TRELR)
- BRAE YFAL AT ER, TR SERANIE AR 2 5 AN
BEORRF—2
- NRBERR PPAP S22 04 4 IR I H I 8] 5 5 0 F 5 17 %5 7 i 52 ) PPAP
TR¥F—5
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18 | Dimensional Report Supplier shall provide evidence that dimensional verifications required
R~HRE by the design record and the Control Plan have been completed and

results indicate compliance with specified requirements.

- Minimum 5 parts / cavity / color shall be measured for PPAP

- Dimensional report can be requested in specific customer form
- Dimensional results for all 5 parts must be recorded separately

- Dimensional report must contain:

- Date of measurement

- Part number

- Part level

- Drawing level

- Nominal

- Tolerances

- Deviation

- Measurement results (data)

- Judgment (ex. OK/NOK, G/NG)
Best-Fit evaluation is not allowed, in case the part is having Gauge /
Fixture for CMM measurement

R 8 7o 75 4R 42 FR R T T SR A ) ol B R B RO B e 44 58 LY
HARIUESE, I HAR & 775 HUE K
- PPAP i iz /bl & 5 /4R HL/E
- ROF AR s AT DL I 2 P 2K
- 3X 5 A A RS 0 2 5 TR g B T A — i i B
- Rl b &

- MEHM

- Ffs

- EHER

- BEIARER

- HNE

- AE

- Bl

R
24 F R LT AT CMM IR, 5459 i 4 v 0 “Best-Fit it 751
19 | Material Certification / Testing | In addition to drawings and performance specifications, material
M BLIE B /3R specifications should be reviewed for special characteristics relating to
physical properties, performance, environmental, handling, and storage

requirements. These characteristics shall also be included in the control
plan.

The supplier shall also submit a completed Design Verification Plan and
Report that summarizes appropriate performance and functional test
results.

- All certificates for raw materials (Material Data Sheet)
- Certificate of Analysis for the raw material which used during the
Significant Production Run
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HRAE B AN TR ILAI R, MR e 5 R R AR SR I B e
RIUMERE . MBI 1850 UL LA A7 ZOR A S T84 R 7 ZEdE AT P
filtio XL RE R R 7 2455 ATl

R R [ 5 3R A8 — 0 S8 BRI BT HIRAE THRIAR 5, Rt Hh s 5 A 2R
HrREM Zh e 45

- BT EMEHAGIE SO (Material Data Sheet)
- AEFEIEAT R T B AR AL R AT B GE

20 | Process Capability Study & Supplier shall use AIAG PPAP and SPC manuals, unless otherwise
Status specified by Customer Specific Requirements
HERE AT FLRES - Validation that each IC, SC and CC’s applied to dimensions is capable

of achieving its intended tolerance for product life

- Initial process study is focused on variables and not attribute data.

- Normality test to be performed prior to capability evaluation,
methodology to be selected based on its result (normal, Weibull etc.)

- Sample size and target value can differ based on Customer Specific
Requirements

- Sampling plan (i.e. frequency, quantity, etc.) must be approved by
YFAI Quality contact and be reflected accordingly on the Control Plan

- Critical Characteristics shall have Poka Yoke or verification method
(such as SPC) and traceability (minimum requirement: date, shift,
operator, machinery etc.) that demonstrates process capability is
sustainable

-When valid Cpk or Ppk capability does not meet the index target or a
study has not been completed, 100% non-visual inspection of
compliance must be implemented as containment. The containment
inspection method specified on the control plan must meet a PFMEA
detection score of 4 or better.

- If the capability target values are not met, 100% non-visual inspection
must be implemented immediately

- CCs like Flammability and End of Life Vehicle Test do not require
Process Capability Study and / or SPC

FRAER B R ATESR, (LN 2 # H AIAG 1) PPAP & H.F1 SPC

Fift
- BUELARIN G — N RSP SR ISC & CC 7E7= i AR i AL 4 Rk 3 22
Vi Y R

- WIHRIL AR RE 0Bt oAz B ke 1 Hs
- W T EAE T REVEA AT SE R, AR SE Rk RO A (IEE S
AT B A A 55D

- FEASELAN B A AT S8 L2 B IR 7R SR 2 AT I

- AR RIRE A BN 2 A 4% 1) TR AR B

- RRERAEIE: TR EORIUES B H EL100% A 50 A ATiB e (=B S H
WL PER. BIEAL R EES)

- 445 21 Cpk BPpk BE 13 A IE B HE bR H AR BBOA 58 BT FUI . A Zi S it
100% 11 lF H MRS AL RAZ B FF S 1k o Pl vh-Jal opof g 1 22 4 A A 7 v
2003 AL PFMEARS I 73 4 55 58 v
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- CC, & I BELIAME A7 ity A= iy Jo] 000X A 7 1k A7 1 A2 B8 0 BT T/ 1

SPC
21 | Gauge Functionality, Supplier shall use AIAG MSA manual, unless otherwise specified by
Certification, & R&R Customer Specific Requirements

(reliability and repeatability) - Where special gauges, fixtures, or test equipment are required per the

h y
B ATZIRE, L& R&R control plan, verify gauge repeatability and reproducibility (GR&R) and
proper usage
- All gauges or measuring instruments used for controlling YFAI product
must be calibrated annually unless frequency is higher based on
manufacturer’s recommendation.

- Suppliers should evaluate acceptability of both product and process
measurement devices used to manage part quality through an FMEA
approach and prioritize improvements based on critical risk

Alternative calibration periods must be approved by YFAI and will be

based on detailed metrological evidence.

- All specific gauges or checking fixtures used for YFAI product quality
shall be dimensionally certified as part of initial PPAP, and evidence
of compliance to drawing included within the PPAP package, gauges
/ checking fixtures shall have initial MSA / gauge R&R completed

- MSA / Gauge R&R for ALL gauges (variable and attribute) should be
requalified in case of changes compared to the initial conditions

- Acceptance criteria: Defined in AIAG

In case the acceptance criteria is hot met, improvement plan must be

defined and agreed to with YFAI Quality Contact.

In cases where discrimination is inadequate, supplier must obtain YFAI
Quality contact approval prior to inducing process variation or alterating
product for gauge studies.

The identification number of the assigned gauge must be clearly listed
in the Control Plan.

BrRARA 2 O AT EOR, (R N A AIAG (4% 5

- PR HT R E SR A R R R . TR IR AR, R A
HEEEMEIME (GR&R) LA HIES

- B T YFAL = 5 B0 B 4 b AU AT RS, BRARZ IR & HIE RS

- RN R R M iR RS g A TE FMEA RIS R 25 FE 4% il 101 3 K& (1)
FH i) 7= R0 A= 7 3 o S 10 o 2 % 1R AT B A

LA AR VR R B 00 A5 31 Y AL VR AT 3 HL ™ 8% 18 18 - 2 1 R

- PR T YFAI 7= i s A R e & R &t 5 & RT 5
iE, BEIAMEZE PPAP [—&B4r, RS SCII N PPAP SCAFAL.
R E /AN S AR 7R B 58 i MSA Fl R&R .

- AR R / WESCREBHIMH RS RARS SRR, 7FEHEB AT
MSA / Gauge R&R A H] .

- R 7E AIAG FEET T E X

2 LR ESRRARIA BN, D2 ORI A 2 YFAL TR K

SRR HER T, RS 0 AU1S B YFALR 2B R A ke, JRit

7 I ARIO R CE A B 4 A SR
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oL (4 5 I AT A s B B AE AR A Tl v

22 | Product Validation Testing Inspection and testing for PPAP shall be performed by a qualified
72 i E WA laboratory as defined by customer requirements (e.g., an accredited
laboratory).

The qualified laboratory (internal or external to the organization) shall

have a laboratory scope and documentation showing that the laboratory

is qualified for the type of measurements or tests conducted.

- Assures compliance to all YFAI and/or Customer requirements and is
required for all new or modified parts

- PV test samples must be taken from a production simulated run
incorporating production tools and processes. Quantity to be agreed
with YFAI contact.

Asia & Pacific region specific requirements may require a supplier
laboratory approval performed by Supplier Development Engineer and
Laboratory Engineer (on-site assessment)

T PPAP (I AR A ZRAEA B8 o A SO0 S AT, SEI6 %6 BF

B RERFIRE (0. 2 R SER )

BB skl s (NS = s AR skin ) 7 2 B4 S0/

I SR X ) PO EA T A 0 S 6

- WA BRI A, CRIET 2 YFAIA / B8 P 2R

- PV R0 75 BORE B AR PR T B i, RIS A E S AR 7 AR A
MLZERE, FAEFRES YFALHIA.

WA IEFFITER : (T RS0 25 75 I P A ety YA (R A5 T
FEIRISE T 2 L FEITHE [ AT B L PP 1 A 1T A BT

7% %

23 | Color & Appearance Master - Appearance Approval Report (AAR) shall be completed for each part

Z:oagrlj)?/sél AF\éI;o(;At\)ppearance or series of parts if the product/part has appearance requirements

B 5 SRR, AR | Each.pa.lrt and c.;c.JIou.r should be measured and the values on AAR must
e be within specifications or Master plaque based on agreement

- Evaluation process and the report can differ based on Customer
Specific Requirements

- Supplier is responsible to have all master plagues available to check
the appearance (grain, gloss, colour)

- Supplier is reponsible to gain OEM CUSTOMER / YFAI approval for
pre-grain approval, grain approval, colour, gloss, knit lines and general
part appearance

- Supplier shall maintain approvals, master samples, boundary samples
and master plaques

- Supplier personnel evaluating color must be certified annually using
Farnsworth-Munsell hue test (or similar) with records available

- SAULHEHESR 75 (Appearance Approval Report , AAR) i& T4 4 3k
MM, h REZBEAN TS 8R4 T

- BN RAFIHGE A T AT LRI E, AAR G LMiICRELTS
PRAEAE AT BT B AR v BT E SCHE — 3

- IRIER P RRRE K, PR AR AN R 5 TR AT B BT AN ]

- PR B DT AE RS BT T U A AE B B GPAEEHCIRES . Uk
ENIHEED)
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- BERIR B 5T RAF ML %/ YRAL BB SUIN LRGN . R E0A
L BUEINET S JEPEINAT . G242 05 TR HE AT AT DA R 2R3

AT
- PERIF A SR BN L, REASHERESE . AERFEAEIF AT REAF R
il

- R R B PR N A Frnsworth-Munsell hue Jil (BREBLA
CIDJNER=%- %7377

24 | SPSO (Supplier Process Sign- | SPSO is a cross-functional verification that supplier's advanced quality

Off) — Capacity Verification, planning processes have been successfully executed (documentation
PSMC review) and that the manufacturing processes are capable of producing
L7 R AL B - R Al R parts that consistently meet all requirements during actual production at

the quoted rate (process sign-off)

- All documents, forms and supporting records must be evaluated for
completeness, content and overall quality prior to supplier part
submission to YFAI

- Pre-checks (audit) may be done during the project prior to final SPSO
(e.g., VDA 6.3 P2-P4, GP12 etc.)

- Internal documentation review shall be conducted prior to any
customer monitored event(s)

- During Run at Rate (capacity verification), all production tooling must
be in place and running at full capacity using regular personnel and
support systems.

- The minimum duration of the Run at Rate demonstration shall be 300
parts or 4 hours, whichever is greater, based on YFAI Run at Rate
Standard. Any deviation from minimum requirement must be
documented and approved by YFAI Quality contact.

- Internal process sign-offs shall be conducted prior to the customer
monitored event. All customer monitored Run at Rate events must be
conducted no later than 90 days prior to YFAI’s regular production
(SOP) date.

- SPSO includes capacity documentation on OEE form, unless
otherwise specified by YFAI Quality Contact. Form can differ based on
Customer Specific Requirements (e.g., VDA 6.3, 2 Days Production;
Run @ Rate etc.)

- Parameters used during the Run at Rate (capacity verification) must
be submitted on form

SPSO J&—/MEHRRERITFE , 5 75 H i i S 1 i 200 5 2 SR 2 15 D s

REPAT CCHFFRZ) , R EREIEBRM = Gedt I B A&7 IE A7 1 5%

PE R RaE A RS TR BRI i RE ) G AR o

- A S, REFISCRFHTESRAZ 45 YFAI H 26 250k 7 56 B M AN ST i &

- TvFe AT gEAE S T 1E30 SPSO #E47 (4: VDA 6.3 P2-P4, GP12 %5)

SR ST R R A, BT NS A%

- BATH AT GRREEED o A B R B ATRIA, I IE
AR N BRI SCRE R GEEAT I A A

- B AR BT AR A VR 7R B AT 300 AR R 4h B PR, AR T
PRAE AL T4 AR VPl TS 45 R B EET YFAL S IR R A iE
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- HEAAER P B SR RN SRR . AR S 5%
AP Z0AE YEAL H 3L SOP IS E] 4 AUHT 90 K58 %,

- BrdE YFAI =B R AR HAR TR, SPSO Fflfs OEE & # Lirs
etk . REMAXTRHE - FRMAE (W1 VDA6.3, 2 Days
Production, Run @ Rate %)

- 7 BT A T RO 27 T 5 Bl T AR A

25 | Interim PPAP Submission Interim PPAP or Conditionally OK PPAP based on VDA 2 if applicable.
Approval The necessity of interim PPAP is defined in the SSOW of the project.
58 PPAP 3235 A HS Details to be agreed with YFAI Quality Contact.

EE I T AT IR PPAP fitiE, ZETIH SSOW 5 X T ki PPAP
FLEEME, VR4S B M YFAI B 2R Nk dtin.

26 | Final PPAP Submission Supplier shall use AIAG PPAP manual, unless otherwise specified by

Approval & Master Samples Customer Specific Requirements (e.g.: VDA 2, Daimler specific

R4 PPAP RATHAEMIT ML | SQMS)

- Forms may differ based on Customer Specific Requirements (defined
in SSOW)

- If submission level is not specified, then Level 3 shall be submitted

- Supplier shall initiate a Deviation Authorization (DA) if it is hecessary
to utilize the parts prior to full part submission approval. In such cases,
the supplier is required to develop a corrective action plan to address
any non-conformances and resubmit the package for approval prior to
the DA expiration date.

- DA number, expiry date shall be recorded on the coversheet (PSW)

Way of submission to be agreed with YFAI Quality Contact (e.qg.,
electronic or hard-copy)

An organization supplying standard catalogue production or service
parts shall comply with PPAP unless formally waived by the authorized
customer representative. PSW and PPAP documentation must
reference YFAI released part number and drawing number

Supplier shall submit PPAP Level 3 for carry-over parts with revised
capacity confirmation, material and performance tests not older than
1 year, unless otherwise specified by YFAI Quality Contact

Supplier shall submit Master samples and duplicate boundary sample
proposals to YFAI's manufacturing plant. One of the samples will
remain at YFAI, the other is sent back to the supplier with evaluation
and signature

BRAE% P A RS SR (I VDA 2, Daimler specific SQMS) {1 75 i

LI AIAG ZRIE IR PPAP.

- FAEFEAT R A F5 R AT CHICEDR I, SSOW) .

- BT EDR, IR R 3 R .

- AT, MR SIE PPAP IERIZAT RTINS . 75X Fh i
LR, LRI B 485 5 SR R i, IR ARSI T R AT E RS
PPAP X {f

- BRI G 5 AT RO TR B E 0 R (PSW)

- IR AHEE YA FHEBCR NGB SR (7 R 4R)5t i)
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- — KN H S bR UEE NS EUIR S LN R, R R AT
PPAP; [RAERERMNAIE P ACKRIESRBIN, ARl H PPAP,
PSW Fil PPAP U FIZEM S A YFAL KA E 45 F 454
—

- SFFAT AR, BRAE YFAL (RN 5 B S B R N A RFRRER, 75 A5 5 75
TR IR 3 RERE WL PPAP, i) PPAP S 24618 % P2 AE )
TP CASCASER Y 1 AR RE DL R P RE R I Hi 2

- PEN R AR OYFAL BRALRE AN S ) B BREEAE, — R R B AR AE
YFAL, 53— FE AL R 7 B R] A 7= A A A0 & )

3.3.5 | Run at Rate/#¥i#i4E /™

All suppliers are required to perform an internal Run at Rate (capacity verification) to demonstrate
the ability of manufacturing process(es) to produce product that consistently meets all requirements
during the actual production run at the quoted production rate. Minimum duration for the Run at Rate
is defined in section 3.3.4 | Supplier Advanced Quality Planning Report, Item 24 Supplier Process
Sign-off.

FITAT (46 L 7 8 S AT 4% 7 3R R DA 5 S i 2577 RE 06 13 A o B SR 15 D0 T 38 2T H R
I TSR I H e K7 R R e IRARPR BERI A ™ BORAE SR 3.3.4 F9| MLy i HI i IR
Brs A 24 PN ET AL it v S

A staggered Run at Rate may be permissible if approved by the YFAI Quality contact but should be
able to produce the planned consumption level at a minimum of three months prior to the actual
need.

AEE AP WA A A AT DARE YFAL SRR T 2% N R HEAT,  (HIX PP 0 75 AE SRR
AT 3N H FE R

YFAI may require that the supplier complete OEM specific documentation and this will be
communicated by YFAI Quality representative. When requested YFAI and/or the OEM may
participate in the run at rate at the supplier’s site.

YFAI RIBE S ZORAN I LENL) % ZOR A A S SR, AHSCEE R R IWHARE A [ il k.
HEAMATR, YRALRI/EEN %7 S84 2 5 R R g il 4.

A status of Pass indicates that the supplier has met all of the prescribed requirements and has
supporting PPAP documentation. In the event that issues are identified during the Run at ate the
supplier will create an open issues list which will be tracked by YFAI until closure.

Pass AL MM —EIEE] T PPAP SCAFFTliIR AR 25K . 48 MR T U AR ] 1), 4
WAL AL 1 B JF T DURER L2 YFAL K.

Suppliers are required to ensure that a Run at Rate is conducted for all sub-suppliers and provide
supporting documentation to YFAI upon request. All components utilized in the Run at Rate must
have PPAP approval or approved Deviation Authorization.
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PR 0 R DRAEXS N AT a4 PP e, IR0 YRAL & ZE5e AR SC e SO . pirfy 4271
A= A AT PPAP AT B 15 2 25 A 1]

3.3.6 | Supplier Part Submission/Z A YA

YFAI suppliers are to prepare and submit production part approval packages (PPAP) for new parts,
corrections to previous submissions, engineering changes and/or other planned changes to design,
process, layout or facility. PPAP documentation including the part submission warrant (PSW) must
reference YFAI part number and design record. This requirement applies to all supplied components
including standard catalog parts and customer-directed components. Submission and subsequent
customer approval is required prior to first saleable production shipment.

BER P A DT ) YRAL S 58 I Z A s i SCfE (PPAP SCHEL) 25 Hi BT ISR s ) 7t
() IR R it A S TR OBt T2 A e, A E it k. PPAP SO & 4%
FRZVFANE (PSW) , Hrh a8 YRAI A5 DA B AR il sk . XS ERE ] T g Ah i Z4F
DA SR HEA AN P 4R e T AE . SO R ARG 2 AL I A B 2472 56— XA A B AT S AT 58
Initial PPAP, resubmission for carry-over parts, and annual requalification shall be provided
at no cost to YFAL.

B IRIEZE PPAP Ry A EHHE#E PPAP LUK SF B 3T PPAP & LI AH G AR AR Y YFAL 2 4H

Details are described in 3.3.4 | Supplier Advanced Quality Planning Report / Item 27 Part
Submission Approval.

VARG W, 3.3.4 | AL/ /77 Hy AN 28 7K 7l 75 27 TR 2% PPAP JEHEHERIFF IR 1T
3.3.7 | Customer Specific Requirements/Z& F RFBRE R

In addition to YFAI and/or AIAG requirements, suppliers and their sub-suppliers must also meet all
applicable OEM Customer Specific Requirements and must be able to show records of compliance.
Further details are available in the following areas:

- SSOW / Technical Agreement

- YFAI website/ Supplier section

- Applicable OEM website/portal
B 7 YFAI NI/ AIAG HJZERZ AN, BERIRg A He 7 B0 i 536 2 Il AL 207 IR IR 2R IR (AR
FARHEPE S . X R R E SR AR IAE T 51 S

- SSOW / HiARER

- YFAI [t/ 4 N 7 5 T

- ML st R 25 A

3.3.8 | Sub-Supplier Management/ 4 it 75 & 8

Sub-suppliers have a significant impact on the quality of the final product. Whether they provide raw
materials, services, or sub-components their influence is so profound that it is critical that each of
YFALI's suppliers have a supplier management system in place. Management system must include a
process for selection, qualification and approval to ensure that only capable sub-suppliers are
awarded business. Sub-supplier audit planning must be formalized and followed; audit reports to be
submitted to YFAI upon request. Sub-suppliers’ quality and delivery performance shall be tracked,
evaluated and communicated regularly to sub-suppliers with development plans requested where
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expectations are not met. Suppliers must be able to demonstrate effective management of sub-
suppliers through documented corrective action and verification activities.

T BT IR DU B 287 K SRS R EE K . e iR AT SR AR BN RS L R 55 S (k8 7oy B2 72 A 1
PENIRE, HOM RS S ARSG, B YRAI ZORBEN A 52 B M O B BR R . IXRIKR NI
XTI HE R NPT AHEN AR E . DAREI S M. B BE A BRI A ARk 55 R &R
PR R A0 7 BT 1) AL T R AT S %, AHSCH AR RS YFAI F 25524y YFAL, SRR
I 5 R (T BB AN AT EAT BRER AV B, IR AT VA AN ASI, ] il R B e it
Thle BERIR AR SO A IR AR iS5 7, B A R T B AR

APQP, PPAP and Customer Specific requirements shall be cascaded down into the whole supply
chain. Suppliers shall ensure that sub-suppliers have the ability to meet all quality requirements at
production rate. Process Sign Off or equivalent must be performed prior to sub-supplier PPAP
submission. Audit type has to be agreed with the YFAI Quality Contact. All sub-suppliers’ control
plans shall be audited to ensure compliance. Out-sourced processes like Heat-Treatment, Surface-
Treatment shall be audited regularly, based on customer specific requirements (ex. AIAG Special
Process CQI Assessments).

APQP, PPAP Ll J & FURFIR B R B AR B AL N B S, fE N 7 75 B RIE L o (i B R IR = 4%
PERA = AT G R R . LR L ATESE A PPAP B 58 BON 73 5 AT 4L = VP H7 BSRABLVP
B, PPHMRTEELY YFAI BUEICR AN FTA o7 45 hl v i) 75 2240 0 o A% A A St 175 450
AR, WAL R AR SRR T2 R T B TR P R BRI T e VR (. R
I AIAG H11#) CQI ¥F4i)

3.3.9 | Annual Validation and Safety Audit Requirements/4 & R R Z KA 5 B2 2tk %
kR

Customer specific requirements regarding annual validation (requalification) are provided to
suppliers in the SSOW / Technical Agreement. Unless otherwise agreed in the SSOW, YFAI
suppliers shall complete annual validation in order to demonstrate continued adherence to proper
engineering levels and performance to design intent. Revalidation may or may not coincide with
model year changes.

A R IR IR O 1 % VRS IR 75 SRAE. SSOWIERELR AT, BRAE SSOW HHSMIZR, YFAI
VL 7 2 5 B A SRR, LA R P 7 1 S B S A B T AP B R I R . xR
AR AR A 5 L AL R D AT

This annual requirement shall be documented on the supplier's Production Control Plan (Section
3.3.4 | Supplier Advanced Quality Planning Report, Item 15). At a minimum, annual revalidation shall
include a flammability test results, full set of dimensional reports, capability studies, material
certificates and lab reports with detailed values (unless otherwise specified in the control plan) and
should be provided at no cost to YFAIL. Only data less than one year old are acceptable for annual
revalidation purposes.

TR ORI EoR T B LR R AR (B0 3.3.4 ANIEES 15 T PARHL. R E BT AR
e RTINS S, SR, MEHMEREA AR (BRARFH] TR B HAh 2Kk, MHRTF
fliRIANE) YRAI RIS o R R B IE—F N BOEEE PR a8 B B0 Al i Rl

In addition to the annual validation suppliers that controlling any Critical Characteristics (CC) are

required to conduct an annual Supplier CC Process Audit Checklist within their process and their
sub-tier suppliers (if applicable) to ensure ongoing effectiveness of their controls. If any findings /
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deviations are identified during the audit the supplier shall immediately implement the required
corrective actions and notify their YFAI Plant quality representative of the finding. The Supplier CC
Process Audit Checklist can be downloaded from www.yfai.com/suppliers. YFAI reserves the right
to verify compliance with the requirements of the Supplier CC Process Audit Checklist with an onsite
review.

XF T B i 2 AR VR (PPSC) B 7, 340 7R A FLl s A - B IR 7 (4n i F ) Hh B AT 4 BEBE R - CC
ARz A A, DA ORAE SR 8ea At . anRAE B B R R IR AT 22, i S pe 2 37 B S i
Jr A IEE M, IR H ERBUEME] YFAL 1) SQE. N cC kb FE A% H A E R
www.yfai.com/suppliers N %, YFAI { B 387 o A2 90 UL R CC bR i % 1 B2 I A& SR AL
Ho

Suppliers are required to submit annual validation packages and the Supplier CC Process Audit
Checklist when requested by YFAI and annual documentation should be readily available according
to the retention policy described in Section 3.3.10. If requested by YFAI the annual validation
packages and Supplier CC Process Audit Checklist need to be submitted within 10 working days of
the request to prevent escalation and potential impact to the supplier scorecard.

AR R R4 R Y FAL R E A A BRI 1 SO AL N R CC I R /i % B VPR, JFiR4E 3.3.10 /M1y
TR AR EL R e O BE R SR AEAH NS . Wik YRAI $2 HIRAC TR, HERI R 75 ZL7E 4 TAE H ek
PRI i i ML R CC AR i % H PER IR A AR, DA 1) @ T 2 4 (AR 8 7o 50 0Vt o 74 T 5
i) o

3.3.10 | Quality Document Retention/Ji & 3RS ER

YFAI suppliers shall maintain quality records such that they remain retrievable and legible upon
request by YFAI and subsidiaries. YFAI requires record retention duration for minimum “life of
program” plus additional period of time in line with statutory, regulatory and customer requirements.
Records related to nonconforming product for trend analysis and problem identification shall also be
maintained. This requirement also applies to any supplier’s sub-supplier. Additional record retention
requirements can be referenced per AIAG or ISO 9001 and/or IATF16949 (latest editions).

YFAI AR R 2 GRA7 I AESR B A SO, RBEAR SO EE 0, JFart YRAL R w3 AT
Pbd o YFAI ZRAH LTI RAF IS “BA = i 1)7, PARAMR AR, 2 ZR A
PR o X ANA A& 7= el AR A AT R R AR DD S 7R AT AR o DA AR R AR T4
LR I 07, HABAFAY LR AT 2 0L AIAG 1 1SO 9001 Fl/ak IATF16949 (5 HihiA).

3.3.11 | Traceability/3& #it

The supplier shall be responsible for controlling / tracking the actual configuration of material or parts
to the approved engineering documents in addition to any changes to ensure that the end product
meets specified functional and physical requirements as contracted. Additionally, the supplier shall
have a robust system in place to provide (upon request) lot or part traceability back to the raw
material stock for all material shipped to YFAI. This requirement shall also apply to any supplier's
sub-supplier.

PN T T P BRI R B A (R SEBIIRZAS A2 A, PAORAIE Z AR 5 2830 A2 77 i Zh BE AT F) 75 5K
Ak, BERR R B A R R G AR RAE T A AE YRAL 807 0 CIRYE BAR T 25D A8 B2 a1t
CREE IR EA RO o MESR FIREE H T BEN R I o 7
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3.4.0 |Quality Performance Monitoring/Ji ERILHI MK

3.4.1 | Launch Deliverables /#3214

Our customers expect superior launch execution from YFAI and the extended supply chain. YFAI
monitors effectiveness of our launches using PPM, safety incidents, on-time delivery, and
performance to the financial target. Suppliers, as an extension of YFAI, have a significant impact

on our collective ability to achieve this metric.

YFAI (% B BA TR & B E R0 1, AR S A TR BRI R & B TR . YFAIL #54
BUT NIRRT PPM, A, T R R, W55 HhnRBLSE . BERRIEY YRAI SR BE K AE {4,
X AT 5 A SE LK L AR R MR Z o

Supplier submission of on-time and complete PPAP packages is critical to demonstrating that
components meet customer requirements prior to start of production. YFAI monitors timeliness of
submissions as part of the supplier's performance and scorecard rating. Suppliers are expected
to anticipate risk caused by late tasks and changes by developing mitigation strategies.

PR HER 252 SE B[ PPAP SCAF LR il 2 I ANA 2 % ZOR I E BRI L —, YFALEH
S SCAT PR A R DU BN T SURSCR B A B 70 XU B B — 0. JRAT 1A B AL T g JdE L
T P ] T BOR BRI H T A T 55 38 Pty Sk 1) 2% At XU

3.4.2 | Production Quality Deliverables (PPM)/F= R &R PPM

YFAI utilizes Defective Parts per Million as one measurement of supplier quality performance. The
expectation for supplier performance is 0 PPM (i.e. zero defects).

YEAL AR FT 73157 ity m R 7 i BOR RAL N 78 1 5 B R I o JRATD Pk L i R B A 1 B2 0
PPM (H, ZHFE).

Product received into YFAI facilities that does not confirm to the drawing, specification(s) and/or
agreed upon standards shall be counted against a supplier's PPM record. Quantities shall be
reported in the units of measure in which they are procured (ex. fabric = yards, resin = pounds).

YFARZWLH P i 5 AR SR RVE A/ B0X AR AR AEATT, ME A BERIE (PPMAE . B %18
AR RBARFR (Bt 2W) =K, BRKLY = A7)

The YFAI Quality representative at the receiving facility is responsible for the accurate application of
PPM according to the following guidelines.

YFAI #2805 1 i AR 1 St i PPMAE Ge i, UGN R

The following are PPM assignable:

= Production Parts which do not meet drawing specifications or dimensional, functional, or
appearance standards as called-out in the specifications or from an approved boundary
sample. Boundary Sample must be approved by authorized Engineering and Quality
representatives from both organizations.

= Qut-of-specification parts that require rework / repair for use in production.

= Production Parts damaged from inadequate packaging or transportation for which the
supplier is responsible.

= Any defects outside of the boundaries defined by a Deviation Authorization (DA) in cases
where the supplier may be shipping prior to PPAP with an approved Customer DA.

= Qut-of-specification parts shipped prior to PPAP approval without an approved Customer DA.
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= Shipments that are received with mixed parts or parts that are the wrong Revision Level after
the clean point has been established; PPM is assigned for the quantity of incorrect parts only.

TIRIE G APPMIESE it

o B AN R BT R E Y B AR YE B ST BER L Th e B R B A bR A B H A AT R
PRAEAEEESR, HRPRFEM 2 75 B XU A2 B TR R A QR L R A A

»  ZIR TBUEE T TP AR S bR dE I A

o REER R A M B as iy 2 AR IR A R

» £ IERPPAPHT C.4 319 mIAT] (Deviation Authorization, DA) , {HFFAZ AP ATy sR AR
AN AT VG

»  {EIEXPPAPHT, ZATEZEF &, HARFIFH MBI,

RIEFE SR CE BCE W R RIS RS ENR A, PPMIE R Gt SR IERIRAS 7=

In any of the situations where PPM is assignable, any or all of the following may occur:
= Supplier Material Rejection Report (SMRR) issued with corrective action requested
= Supplier Chargeback (SCB) issued for cost recovery
= Level |l or Il Containment initiated
= Management Quality Review | or Il scheduled

YR AERICANPPMIBE ST IE BLET, )87 5 T BE 2 i T I8 E TRU B 4 0 Ak 11 i 7t -
o AR IR B 0 SR L T A i AR R it
o AR R R
= PRREL—Z5%24%
HEMLRN AT E AT R E PG R

3.4.3 | Quality Improvement Plan/R &#F 1%l

Suppliers are expected to monitor current quality performance and prepare action plans to improve
performance where YFAI expectations are not met. In case of critical or chronic performance issues
(identified during Supplier Performance monitoring, Supplier Scorecard reviews), YFAI may require
Supplier to track corrective action effectiveness and define preventive actions in order avoid
reoccurrence in the future. A Quality Improvement Plan must be developed and submitted as
requested by YFAI contact.

PR T 2 H R R ILEEAT M, IR ANRE & Y FALYTEE f 1) it i e B et Jall o 24 2R B
EEMERAENEN (FERNMEASUEE, BT R ARID o YA ZER i A B it AT
PRI, AN LS5 Bt A SR 18 b AT Rk, AREZESRA R B R R A . (I T G B B Y FAIRE SCIR
25 NI SR SE M s itk -l o

3.5.0 | Supplier Problem Solving (SMRR / PRR process)/ {5 i i R A# o

3.5.1 | Supplier Claim (SMRR / PRR)/ft 5 i #u4%

Suppliers are notified of nonconforming material through a documented rejection notice, called a
Supplier Material Rejection Report (SMRR) or Problem Reporting and Resolution (PRR).
Nonconforming material is defined as suspect or rejected product that is deemed defective according
to the drawing or established quality standards (i.e. customer specifications, inspection requirements,
test results, etc.)
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CHEN MRS 3R ) (Supplier Material Rejection Report, SMRR) B (i) Bk 2 A fif vk (PR
&R)iEZ%1) (Problem Reporting and Resolution, PRR) , Z&XF T A& A& AR 1E 204 1 4 4% 38 50
BEAE AN EAEATREE SONANFT 7 it B R B 5% J5t B A 4 9 7T S8 7 BN SR 7 - (il 25 7 20K,
KR, A 2R 445D

Issuing SMRR / PRR can be originated from:

= YFAI Incoming inspection

* YFAI or OEM manufacturing facilities
= Third party containment activity

= Serial production or warranty claims

SMRR/PRR HJ GE KI5 T
*  YFAI JERHMG5 25 3
*  YFAI 2% OEM & 1) i
= iR
o R A R E AR AR

The SMRR / PRR will be generated from the YFAI QMS or provided as an E-mail attachment or
hard copy form wherever electronic systems are unavailable.

SMRR / PRR H44E YFAI QUS LT R A H AR, ERABETRAMNELT, WA, 4%
NS S Woai VAP

Suppliers are required to accept all costs and charges incurred by YFAI associated with the
containment activity such as shipping, handling, processing, reworking, inspecting, and replacing

defective material including the costs of value-added operations prior to the discovery of the
nonconformance, as well as third-party inspection costs.

R 5 ZE AR R AR A AR AR B, R RE . dat. A IR DL R g AR BT DL ARG A
EAE AR T RIS, BN = R 3 A

A supplier, who causes a line shutdown at YFAI and / or OEM, will be required to reimburse YFAI
for the full cost of production downtime and any OEM imposed charges.

25 DR A S 7 i AT Y FAIER S 25 7 T2k, 7 LR Y FAIR) A 28065 DA K2 28 7 i 1) 2 65 o

3.5.2 | Supplier Claim Communication/ftN iR HE T8

Nonconforming material may be identified during incoming inspection, assembly, processing, final
product audit, reliability testing, or through OEM natification. Once identified, the responsible YFAI
Quiality contact shall communicate the nature of the issue to the supplier, request corrective action(s),
and monitor until all actions have fully addressed the concern and the issue can be closed.

AEHE i E BTk B Tt e . DR e, AR, R&R M. ATEE VRN
iﬂﬁEl’in’ii‘iEuo #Eﬁfﬁiféﬁfﬁun, YEAL R 5 B4 RS ) BN S ASTAR G el AL, JF BRI
e S ML AR DR T, 20K 1T PR A% ) AL PR AR R T R L A ) A 5 4 S A

A Return Material Authorization (RMA) shall be requested from the supplier prior to disposition of
nonconforming material. Disposition of supplier's nonconforming product may include scrap, rework,
sorting or return to vendor. The RMA provides authorization for YFAI to proceed with actions as
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agreed between the supplier and the YFAI facility. An RMA shall also be requested to authorize
recovery of YFAI costs related to rework or sorting activity performed on supplier's behalf.
(Reference Section 3.5.5 | Supplier Chargeback for additional details.)

TEALBAEHE AT, T5 B4R ALN IR $1@ A1 (Return Material Authorization, RMA) . i
RIS E it A AL B D7 SUEAR BRI . IR L. TRk sGR 1. FERIRTR BT A RMA RIPEIFE T 20K
YFAI L] SRRt anfr ab B A G IR — 2 IR AL YFAL L) #ZIRG R B S o
PR GUEAH RMA [FFE ] DAROR BRI R AN 1 5 2R A OCIR T TRk e (%5 3.3.5 1
PER R R TT)

The SMRR / PRR Noatification also serves the following functions:
=  Accounting Debit Memo for Supplier's Material
=  Packing Slip for Returning Material
=  Quality Record for PPM Application and Scorecard
= Supplier Response Request (4D/8D)
= |ssue Communication to YFAI Procurement / Supplier Development / Supplier Quality
teams
= Materials Management Record for Adjustment of Supplier's Cumulative Shipment History

SMRR / PRR [FIFEEA TR TIREFIRL ST
»  ENEYIR S THE K IR
= ORGSR K
*  PPM Gt Mt R H R &R IIL R
»  BORMERNIF R4 (4D/8D)
il YFEAISRIGES TR RS I A E 1A R o R T A I i
= YPRHE LS RO T AL RIS BT RIS K TR AR

3.5.3 | Supplier Response Expectation/f: M [z 5t

As requested by the YFAI Quality contact, suppliers must respond with a written interim containment
plan within 24 hours of the SMRR / PRR origination. Unless otherwise directed by the YFAI Quality
contact, the supplier is expected to respond in YFAI standard 8D Problem Analysis Report.

e YFAI TR PR, (ERF 24 T /EIE] SMRR / PRR (1) 24 /NPy [R5 5T I 15 . B
3E YFAI RIS N AT HAN R 2L, BN 5 2L YFAL it S5t 8D 0 il 5 -

The supplier is expected to communicate written problem solving results utilizing the 8D approach
within seven working days. If unable to resolve the quality issue within the seven day period, the
supplier is expected to provide a weekly updated 8D to YFAI until problem resolution is achieved.

HER P T EAE 7 AN TAE H PSR ) 18] R4 M AN g vk 8D 4R 45 o SR AR REAE 7 K PN ARG AE % ) 1,
)= B AL R4 1) YFAI B3 8D i ik fE, EL& A 854k,

A supplier’s failure to respond to 4D or 8D requests by the specified deadline(s) affects the Quality
Rating on the Supplier Scorecard. Delays in 4D or 8D submissions may be subject to additional
costs charged to the supplier (Reference Section 3.5.1 | Supplier Claim SMRR / PRR).

F (L7 PR AT RN 52 A TR] P 6F 4D 8% 8D s BRI N, 2 B2 A58 R = H R ] A e IR
o FEIR it 4D Y, 8D & Al R il R BAME T (FEWL 3.5.1 715, LN E#E2% SMRR/PRR) .
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The 8D Problem Analysis Report is the YFAI preferred problem solving format for use by all YFAI
facilities and suppliers. The 8D Problem Analysis Report provides a means for the definition and
resolution of issues through problem solving.

8D 52 YFAI HEZER i @R v, YFAL B L] AR a5 4 B X A =gt 47 ) @ e 15t . 8D ik
I8 — b g S R o ) R A ok TR U T R — PR

Each supplier is responsible for appropriate and timely application of the 8D and for ensuring their
organization possesses the knowledge and skill level to solve problems. The 8D submission should
include objective evidence for both root cause and corrective actions.

FEAEN AN G N HIZ ] 8D iy, IR ORAATT A A S e o i BB )RR AN KT 8D
T I 24 5 0 R AR T R R 2 T 445 i FR) 2 WAIE 37

The completed 8D report should be returned to the YFAI Quality contact in the same format as it is
received in response to the associated SMRR / PRR.

21 YA TR RZE NS 5e B 1) 8D it ,  Hopg 8% 5 Z Al ®] SMRR/PRR fR45 —FL,

Please note that there are some YFAI Facilities that must supplement the problem solving
documentation with Customer Specific problem solving documents / procedures.

TR R YFAL 73 3L A REAZ IR P IR SR SO R HEAT ) R AL
3.5.4 | Containment/ &%

Containment is accomplished through deployment of additional controls in the supplier’s
manufacturing process to identify a known or potential nonconformance and to prevent it from
shipping to YFAIL.

T8 1) 1 e A2 4B 70 ARL N 7 A AT B AN FE ], DATE R R A AR e i R R R N ) BB R IR A A%
Fedh, FERT IR B YFAL 4L,

Additional controls can include but are not limited to: inspection audits, dimensional measurements,
SPC checks, appearance checks, part functionality checks, label verification systems, check fixtures,
gages and poka-yokes.

AN T LA EART: . RSFE. SPC. SR . DhRetbie &, ArEIiE R
gi. Rl e R E AR R 5.

The goal of containment is to protect YFAI from defective material escapes during the initial product
and process startup (pre-production), throughout production, and in reaction to a quality issue
identified at any location in the supply chain.

W R H bR BIE YFAI ZERIGEF= . SRR s (AP « AR AR = ah, L
G AL LB AT A7 B 5 ) R
Supplier must submit a documented containment plan to YFAI Quality contact within 24 hours of

issue notification. Root cause, permanent corrective action plan, and target closure date are required
to follow within 7 business days.

i R, SN R ATHENCRE R 24 /N BT B ia dl TRl IFAE 7 AN TAEH N4 HHR
AR I AT H A5 < I T
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3.5.4.1 | Level | Containment Expectations (CS 1: Controlled Shipping 1)/—Z%& 5%

Level | Containment is defined as additional controls implemented at the Supplier’s Location YFAI’s
request following the identification of a supplier quality issue. The goal of this containment is to
cleanse the entire system of any nonconforming material and to shield YFAI from receiving any
additional defective product. The supplier is required to quarantine and sort all suspect product(s)
within their facility, at their subcontractors, in-transit, at YFAI facilities, and at any customer location
which may have parts or finished goods in inventory. The supplier is responsible for any costs
associated with this activity incurred by YFAL.

AT E ORI YRAL ZER, o e A IR {4 I e o e ) A 4 L e i EAT AR A M AR Bt e H Y
FETAEBE N BE RGBT A B A SR i, AORIE YFAL A FRYCENSE 2 AN SR ™ e (RN R 52
FORA EC L) 7. AR h YFAL L] A0 S0t it B it 8 AT 77 08 I A $H Pl A A2 1)
FARL B o

Upon identification of an issue, the YFAI Quality contact initiates containment activities by sending a
Level | Containment Notification to the supplier's Quality Manager. The letter details the specific
nonconformance and required supplier actions, including inspection and exit criteria.

PR R RGO R, YRAL J BRI K ) BN b e AR — 2=l R, R — 22 151
SN, AR TEAR U AN SRS R, R EOR BRI R TS, AR BERMS I AT Y B .

The supplier is responsible for acknowledging the Level | Notification by returning a copy of the letter
with an authorizing signature to the YFAI Quality contact.

HERE R 75 1) YFAT iR EBER N Rl R LI AN E 1 — KA, Bl IR YFAT 10— 2K 2%
WA

The supplier is responsible to reply with their implemented containment plan via an initial 4D within
24 hours of Level | notification. The containment plan must be reviewed and agreed upon by the
YFAI Quality contact. The supplier is responsible for keeping the customer location advised daily of
ongoing containment results until released from Level I.

BENRTENC R — ZZ AR IR 24 /N, F R AD R R R AR ] v R, @ ] TR R g
YFAI FRERAR NPl F R N 05T A% - @ S im0 H AT i oL, B & e 4 5C M,
— AT REMRER -

Supplier containment guidelines include the following:

= Containment area must be highly visible and properly lit, equipped, etc.

= Containment area must have well-defined material flow including clearly identified areas for
incoming and outgoing parts

= No rework must be done in the containment area

» Product acceptance standards and measurement / testing process to be agreed upon by
YFAI Quality contact

= Number of nonconformance’s, corrective actions and results of activity must be reported
daily

= Charts must be updated and reviewed on a daily basis

= Problem solving must be formal, data driven and documented

= Containment personnel must be properly trained and have work instructions, quality
standards, boundary samples, etc.
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= Data from the supplier’'s containment activities must be kept on file and available upon
request

N P38 ) T U 95 DA T

B XIS, IS AR IR A R

o XL TR SCHRNAL, BRI N XA B X

RS XA HEATIR TR,

o PP bR AN R/ MO R A TR YFAIL B E R N IE S —EL

» AEMEMEE. YRR RS R AT H IR

= BIRBAUE H ER ARG

Y IR R B IR TS .

= BHEES 5N R AR E SR R AR RS, SRR AR IR 55 .

(R 3 A TR O B R AR B R BEAT ORAF IR BE A B
Criteria for exiting Level | Containment shall be determined by the YFAI Quality contact. Exit Criteria
shall be based on reaching a predetermined quality level and not a number of parts or days sorted.

To exit containment, the supplier must achieve a predetermined quality level after a minimum of
thirty days or other timeframe as specified by YFAI.

— AR S S YFAL BTRBCR AHIWT, IR — S PR AT A B T BUE 1 PR H AR e
AN B b FRREAT A . IA BTG BOE R H AR 220 30 R, B YFAL R IAR A HA A ] HE
B BN T AT HE IR R

3.5.4.2 | Level Il Containment Expectations (CS 2: Controlled Shipping 2)/— 5%

Level Il Containment is defined as the implementation of additional controls by an impartial third
party selected by YFAI at the expense of the supplier. Level Il Containment is implemented when a
supplier's Level | Containment activity fails to shield YFAI or its customer(s) from receipt of
nonconforming material.

TIRRAEE O YRALEEER, BT B R AEE A 2R =T HUR BERL R BEAT A M . 42 AE
FIfi e 2 A A BE LR — G242 R, YRAL BUHZ P AT R AN BEIE S i AN S 4% 7 O I L o

The YFAI Quality contact analyzes the nonconforming issue(s) and determines if Level I
Containment is required. YFAI Purchasing Buyer and/or Supplier Development Manager may be
involved in the decision to implement Level Il Containment. A Level Il Containment Notification is
sent to the supplier's Plant Manager and Quality Manager to notify them of the Level Il Containment.
The Level Il letter details the specific nonconformance and required supplier actions including
inspection and exit criteria.

YFAI &I S8 NI A G487 dh IF A2 5 5 2T 205245, YFAL 77 f RIS AR T R 4
B2 5 e Kl AR . RSB AR ROIE AN L) B AR . E R R
AL AN G A S P AE DL RCESR AN R IAIAT 3, bR 36 AR U .

The supplier is responsible for confirming receipt of the Level Il Notification with an authorized
signature by returning a copy of the letter to the YFAI Quality contact.

PR STl A YFAL TR R A B B2 AN B 1 — 52 il R, kil el ®] YFAL 1Y
BRI
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The YFAI Quality contact assigns a sorting company to perform the Level Il Containment. The third
party containment provider must be on YFAI's approved supplier list for sort companies.

YFAI BT R NRIRES =T7 UM RIAT 2z ki, 3 =J7@ | ik 55 iR s & 2AE YFAI fiik
R 55 SR A% PN T A

The third party must provide daily documentation to both the supplier and YFAI Quality contact on
the progress of containment activity.

S =J7 A EN AN YEAL B I R SR BRI SCHE %, DL B AT I o -

The supplier is responsible for issuing the purchase order to the third party source and is responsible
for all costs for the sort company performing the containment activities. Initiation of Level Il
Containment does not relieve the supplier of any relevant Level | activities following the
aforementioned containment guidelines and responsibilities.

PR SE R 4157 5 5 = J7 #EAT IR ST & R 25 28 USRS SR S ], 2R OSSR IR AS SO B 1 7
FARI — RSB WRRR, — SO IR 12 A3 (Y45 = S AN 25 B HA 5T St

Level Il shall not be removed until the containment results meet the exit criteria previously
established. Approval to remove Level Il Containment comes from the YFAI Quality contact.

TR TS AL E ] 1 4 RIA BT B AR, B IIREE HYFAL BT B NN AT .
3.5.5 | Supplier Chargeback/{t R i &

YFAI will recover standard administrative fees for all DMR/SMRR/PRR/MQR(CS) incidents. The
RMA provided by the Supplier for the associated SMRR / PRR also serves as authorization to
process supplier related charges.

YFAI #4145 i e B A ) DMR/ SMRR/ PRR/MQR(CS) fith & B AT BUME 517 3K o A 1 7 1 % A o
SMRR / PRR 21t RMA th 1] /5 Ay b 35 £ 37 7 AH OC 2% FH IR A

Supplier Chargebacks are also used to recover additional costs that are incurred as a result of
nonconforming material or other plant interruptions. Applicable charges may include but are not
limited to third party sorting, operator downtime, additional labor or overtime, onsite support at
supplier location, engineering analysis, corporate crisis management support, YFAI customer
support hours, premium freight, material handling labor, rework, warranty returns, and/or assembly
scrap. Suppliers can expect Supplier Chargebacks to include supporting documentation such as
third party invoices, downtime records, freight invoices, etc.

PN R R AT AR AN G R ™ wh B W2 iR MR R IO £ 0 388 24 (R 3R U Y B e 4 (H
AT =505k Wiz T, BAN AN TEUmBE e . N RIS, TR, Al fadlE 852
Fiy YFAL B P SCRFTIN . BHUS . s ttH]. R TR (RABIRTEA / BRASHCHR R . BRI A AL
FORPEMSCRAE A, BREH =TSR Wil ek E%,

Similar to the SMRR / PRR notification, SCB notices may be automatically generated from YFAI
Electronic System(s) or provided as an E-mail attachment or hard copy form where electronic
systems are unavailable.

5 SMRR / PRR JEZ1AH1L, SCBIEALEH I YFAl BT RN HENAERK, “BEHTRALGMERT,
2 LR EE B 2E . 4R S R A LN 7

YFAI-RM/PC-ST-08-01 / Rev 09 Uncontrolled if printed Page 54 of 65
30-October-2020



Yanfeng Global Automotive Interiors

@ Yanfeng Global Supplier Standards Manual

Suppliers are expected to respond to a DMR/SMRR/PRR/SCB incidents with an RMA number within
two working days. Failure to respond (accept or reject) within 10 working days will result in further
escalation and may result in a Management Quality Review (MQR) and a downgrade to the
supplier scorecard.

ML R 75 A Y E] DMR/SMRR/PRR/SCB #1511 2 /N LAE H W [RI & H 424t RMA 548, 7F 10 L
EHWAERZ (84S SCB) , K2tk MQR FITHZ LR AR i K R I P& 2 .

In cases where a supplier disagrees with the Supplier Chargeback, a written response to the
originator of the SCB is still required by the specified due date. Disputed Chargebacks shall be
escalated to the responsible Procurement representative for assistance with final disposition.

AR B RN BRI AFAE S B R B HEAT R, 79 OR 75 BAE LR HUE T B N 17 SCB YA A Al
F e . X TR R, AT AR SR BT AR R BOF S 5 Jm $E

All Chargebacks should be targeted for closure within 30 days. The chargeback for import
unqualified products is within 3 months.

P IR ZEORAE 30 RINKRH], BEOAEHM RN 3 H .

3.5.6 | Escalation Process - Supplier Management Quality Review (MQR / Controlled
Shipping)/ F4F2 Fr -t N B 22 IR & 0 AR

A Management Quality Review (MQR) is an escalation process used to ensure that the supplier is
placing the proper focus on an issue and corrective actions.

5 {4 0L 7 A0 = HEAT o B () LR TR A — R AT I A, P T R 3 IS R g R e R L S 1
FE AT A8 1 RTE «

In Asia & Pacific region, Controlled Shipping is utilized to signify escalation.

IR, ZIEREH 25T 1HE T

3.5.6.1 | Supplier Management Quality Review & New Business Hold Criteria/ft N EHE R &
I RRE i & L - B 7

An MQR is triggered in most situations that meet the criteria below. However, an MQR may not be
required if a supplier is fully cooperating to resolve issues and improve their performance, and
effective dialogue with supplier and YFAI Contact is occurring.

587 R AT S JE AT O ) A P B DR R B S AR o (LA A A R RRUR th Nx  A F e) AE, F
215 YFAI AT . SCEE, X RS TR, WA ELFE AT MQR.

Chronic documented problems in the area of quality, delivery or logistics, including
prototype, pre-production or production issues. X

FEREARRT B AP B SO B BOR I LB & L 035 S
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Production suspended at YFAI plant due to a supplier's product quality, part shortage
or logistical issue. X

H T P A 7 B R i AL R R R BRI TR R R BOYFAL AP {5

Supplier has an unresolved SMMR / PRR (Supplier Material Rejection Report /
Problem Reporting and Resolution), DMR (Discrepant Material Report), containment

issue or unacceptable response regarding an issue. X
BER A AR K HFISMMR/PRR, DMR, B s 228, sl 0 I 28 ] jUR BE 45 HH AT #5652
Y e £ i

Chronic documented unresolved MQR1 problems or unacceptable response from
the supplier indicating that no progress has been made to resolve similar MQR1

issues at other locations. X
MQRZ [l HIAS BE il vk B A AT 252 (48 i, X CL28 fil R MQRLI ) 8 3% A5 e
AR .

Discovery that a supplier has not notified YFAI personnel and/or PPAP for a product
/ process change (i.e. tool move to different location / sub-supplier, material / part
change, process controls changed from last approved PPAP, etc...). X

FCILBER P AE AR B EDYFAIRE RN D31/ BT 3R AG PPAP LN ™ dh /1 RE HEAT S 2 (431
n: MRS CCE R/ T, SESURRPRL/ B, R TR

Supplier is issued a PPSC (Potential Product Safety Concern) that is verified to be
the responsibility of the supplier. MQR 2 is called only when the PPSC has been
confirmed to be their responsibility and with agreement from the Supplier Quality
Director. X
AR 87 7 A RS T AE 7 22 4 M) BIPPSC (Potential Product Safety Concern) , Hid =
it ) R DA AR R 1 I . MQR2AXAE I A I R 5T AT JF 5 4t 2 i o 2 M
R BRI TR T il

YFAlI RPPM (Rejected Parts Per Million) or OEM customer disruption due to a
supplier's product quality, parts shortage or logistical issue.

YFAIFYJRPPM (Rejected Parts Per Million) 5 OEM% /= A== R B 75 77 R By R
A7 A PR 32 B R

Chronic documented unresolved MQR 2 problems or unacceptable response from
the supplier indicating that no progress has been made to resolve similar MQR 2
issues at other locations. X | X

MQR2 [ BB AS BE M DR B P S2 8 I, 0 L2 il A MQR2 [ S A AT A
Continued customer dissatisfaction on a supplier's product quality, delivery or

logistical issue including a customer mandate to change suppliers to a known
capable supplier.

PHONERE ™ o, A2 AT B R B P R AR, B R S R RN

Supplier inability or unwillingness to work with YFAI to make fundamental quality,
delivery or logistical improvements.
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PERL T B RE T B E S YFAL S, DL BT A ML i) AR 3 A 1 25
pei 8

3.5.6.2 | MQR (CS) Notice / MQR (CS) Review/ MQR (CS) @&IFI{EfL

MQOR Notice: The Initiator sends the MQR Meeting Notice to the supplier. The Initiator invites the
key stakeholders, which must include the Buyer, and supplier representation, arranges the meeting
place, and develops a formal agenda. The supplier is responsible for confirming receipt of the MQR
Notice Letter with an authorized signature by returning a copy of the letter to the YFAI contact.
The formal agenda must include:
» |ssues to be discussed (key topics include chronic issues, quality issues, delivery issues,
service and documentation issues)
= A review of the existing containment activities, data and progress toward exit criteria
(if applicable)
= Supplier preparation to present Corrective Action (8D / equivalent), including evidence of all
actions implemented to contain / close the issue under review

MOR J#HI: A AR MQR & BUBAIKIEL MM . SN FRBEIERA G (G2 N RAAESE
KW N K S BCERIF ZHS BORTAAE . BERRE 51 TR AR 1 MQR I8 K1 b8 JFE
RN LEE 5 R 25 YFALRZE N .

R 2 2005
 TENNSHIE R CEIEHIR AR R, BT R, ST, RS ) AT A R 1D SR
7] )
o [AIEETE A, AR CndE D
= BENIEGHES EBLR SO (8D/ESRIMR ), BRI & AT 3 C 2 St B R R Ak
VA AH SRR 1 ST AF -
MOR Review: The MQR Review is conducted by the Initiator, to review and discuss the issue of
concern to YFAI. Focus must be placed on plans and actions for both Interiors team and the supplier
to determine and agree upon in order to resolve the issue.
= All quality / logistics problems and environmental concerns must be supported with the
appropriate data as outlined on the formal agenda provided to the supplier. The supplier is
expected to bring a permanent corrective action for all of the items listed on the agenda

= Detailed meeting minutes, including the agreed upon actions items, must be taken and
subsequently distributed to all attending parties.

MOR i¥fli: MQR ¥4l YFAI KN A= VPG FE 518 0T v) 5 . 36 3T 5 221t RIAAT 3 7
SR, IR AN A R
= TSR ) DA RS AT 9% 1) A AT R R SCRE, IR IR RO AOE 45 N R
PR i BN R B P 2 90 1) B A Tl A U3
= PR SNAE, WEERAIGR, ERRKIEEITA S
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3.5.6.3 | Corrective Action Review/ ¥ IE# 14

The Supplier corrective action and evidence of documented activities and the effectiveness to
prevent future issues are reviewed by the Initiator and Stakeholders. If the corrective action is
satisfactory the MQR / CS is closed. If the corrective action is not satisfactory or insufficient evidence
is presented to close the issue, a determination is made whether to escalate the MQR to the next
level. On-site verification of an improved process may be required.

I T it AT 1) B L8 Tt LA R =S T AT 90 AT AR 1) A A ) T - B2 i R N RIAR S TR N B AT
Pl IR YISCA R, MQRICS Wl ABHRE . 2 EIESE i ER,  BUVA TR BE AT REE B ]
CZRMRUESE, 7 ZEHIWE 5% MQR/CS #EAT T4 BB Al A closh 4 e FR A7 RCE AT 0 221K

3.5.6.4 | Executive Level Supplier Management Quality Review - MQR3 / CS2ME N EFHE R &
5] AL MQR3 / CS2

An MQR3 / CS2 requires supplier and customer senior management review at YFAI Headquarters
(unless otherwise specified) for issues that meet the defined MQR3 / CS2 / New Business Hold
criteria. The MQR3 / CS2 meeting is an executive level discussion and the format and agenda is
prepared as appropriate.

MQR3 / CS2E RN A YFAIR S E B EAN N, HAEYFALSHT (B A R 50D 3T A OCHE
7 E (RIS FIMQRS / CS2 1 ¥ilk 45 BT Fi b #275 . MQRS3 / CS2 xR 52 118,
FOB AR f B AR T B AT

3.5.7 | Potential Product Safety Concern (PPSC) = f 224 1] f

Another measure of supplier quality performance is the designation of an issue as a Potential
Product Safety Concern (PPSC). A PPSC is considered the highest level issue within the YFAI
organization because of the safety and liability implications that could occur as a result of the
nonconformance(s). Any issue which may affect the safety of the product can be classified as a
PPSC. YFAI expectation is zero supplier-responsible PPSC’s. Any confirmed PPSC occurrence
negatively impacts the supplier's scorecard.

X T ) R 75 4 1 K BV LE I 77 244 (Potential Product Safety Concern, PPSC) &%t i
BRI A — G E . TG T RE e SRR A T SV R =4, PPSC 4 YFAI
LR SR f R R, AT B i A VR R AT R A 2508 PPSC. FRATAS BN R A R AR AT
fif PPSC [, {TLATHEIN PPSC 10 #8UR A Bl ic NBERI R 1H 4+

Supplier containment and immediate involvement in the PPSC process is expected upon notification
of the nonconformance with target closure timing of less than 30 days. If determined to be a supplier
issue, all costs associated with containment and closure of the PPSC are the responsibility of the
supplier. The designated YFAI PPSC Owner will be the main source for all related communication
/ interaction and will provide specific documentation as required. Supplier is expected to designate
a Product Safety Champion from its management team. This function is required to act as an
interface between YFAI and Supplier in regard to all aspects of product safety. PPSC issues shall
remain open and containment shall remain in place until the countermeasures meet the requirements
of the YFAI Safety contact.

PR FAFAE PPSC AR GA% ™ b [ i}, EERAEN R K e AJERBUGE 15 i, FFAE 30 H ARk
o 5 WA LR I R, P AT DR AT 9 AR O R PPSC [lUT ™ A5 ¥ B FH e AH N 7 £ 7K
o YFAIALATI i 2 4 05T N e EZ RSP TN, ek 2 iR 75 ZEPR AU AR HERT 25K

PR IR A L HE BN RAE A i % e T 5, HARSS RIS YRAI B o™ il % 4

YFAI-RM/PC-ST-08-01 / Rev 09 Uncontrolled if printed Page 58 of 65
30-October-2020



Yanfeng Global Automotive Interiors

@ Yanfeng Global Supplier Standards Manual

JTHSEE . PPSC R (RIFAJTHCORES, IF B ARITIERT R, EHEMIKHGH L YFAI &
PR it 22 A PERE A EER

3.5.8 | Supplier Warranty/£ 5 7§ & 7

Suppliers are required to support the analysis on all part returns from YFAI customers as requested
by the YFAI quality contact. The expectation is that all issues are addressed with the appropriate
containment, root cause, and corrective action in the timeframe specified.

PR R AR YRAL BUE R AN IEER, SCRE I s - il [B] R AT 0. B UL R T
71 R 5k 2AH L IE B FE I s R BRR A S AR 2 B4 IS 1) P 5 ol S i it
Any charges incurred from YFAI customers due to supplier issues will be communicated and passed

on to the supplier in the form of a supplier chargeback (Reference Section 3.5.5 Supplier
Chargeback).

FEART R AR 87 7 i DR B0 25 P 0] YRAL R, B RN R i K3 (275 3.5.5 15 IR R .
3.6.0 Supplier Request for Change /LN 25 B

YFAI requires advance notification and written approval prior to all supplier product or process
changes or transfers. Advance notification and approval ensure that any changes meet YFAI and
the OEM’s Customer Specific Requirements.

Xt LR i B RE (AR B B RS, YFAL SR 0 2 2R SE 38 AN T R A HE T VF Rl 42 A I A A
PR T RIEFTA AT S YFAILL L WL 2 R .

Examples of product and process changes that require YFAI approval include (but are not limited
to):

» Any change that could affect form, fit or function

» Any product change

* Supplier manufacturing process change (temporary or permanent)

» Change in manufacturing or shipping location

» Change in sub-supplier including transfers from internal to outside sources

* Modified equipment

* New or refurbished equipment / tools including replacement or capacity tooling

» Changes in test / inspection method

* Revisions to the line layout or work station

T EARBIYFARLAER P AL AR AR (R EAR T -
« ARATREMEIR . LB B BE A
o AEAT7= AR
o BERR AR TEE R A (i B K A0
o IR A PP EUR IS M
« T, AN E SN
WAL
o {5 BT R BB A2 1 v e AR L
o SR /ARG TT A
o B R B AT i AT R
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Clarification regarding customer notification and submission requirements can be referenced in
latest edition of AIAG’s Production Part Approval Process manual.

RKEF S BEAMGEAZZR ], 0] A2 BT AR IAIAG T IPPAP T ¥ 3 7

All suppliers are expected to follow YFAI's Supplier Change Request process. Failure to do so may
result in the supplier being place on New Business Hold status, a formal notification to the IATF
16949 or 1ISO9001 supplier registrar, and/or potential financial consequences. Detailed instructions
for obtaining approval can be found in Supplier Change Request form, which is located in the supplier
section of the YFAI website. The completed Supplier Change Request form must be submitted to
the Supplier Quality Manager at each affected YFAI plant as the first step for obtaining written
approval.

FIT A A4t S T 5 A Y FALZE SR BT 1L S R AR B BB IR A o A AR AR UL EOR AT, 4 B 5 S R 3Tl 5%
A, T IATF 1694980ISO900LAH K GEN LGB B,  FI/BIE LR TR 58T Ufr 545 b itk Y
VEANARRE, FIAEYFAIR sl (i N 5 5 e pab A ol A B FR i 3R . 1 2CR A AV s A8 B H i 3
WIS F S TYFALS T RERIRT SR EAL, LA HiA

The initial shipment(s) of products affected by a Supplier Change Request are subject to incoming
inspection at the YFAI Supplier Quality Manager’s / Supplier Quality Engineer’s discretion.

L 7 A B FR AR I 0 1 ORSSAT 75 BEY AR e i 20 NI 7 7 o 8 TR DT E AR 36 P A 1) 5%
Ao

4.0 | GLOBAL SUPPLIER SCORECARD AND AWARDS/4 BRI B 114> R FE

4.1 | Supplier Scorecard/f#tRiEG 4

YFAI measures supplier performance throughout the year and considers these results during
strategy development and sourcing approval. YFAI periodically updates and communicates
performance results for a subset of Direct Material suppliers using a Supplier Scorecard. The
Scorecard provides both YFAI and the supplier an overall rating based on standardized performance
indicators including quality, capabilities, delivery, and commercial.

YFEAL X7 (4 S R B AT VP, AOREE SR I SRR vh 20 R SR . BER R 2 R AL AR R
Fibrde, XHELNRAERUE. BEJ. WU, TS AE DT R IEAT TR AL

Specific details regarding key performance indicators and scoring criteria can be found within the
supplier individual scorecard:

IXEESHER DL EAR VAT B AT 3T 2 SR 0 ] 76 25 DX S A 2 7 T R R B

o NA/EU: The Supplier Performance Scorecard (all suppliers) and the Supplier Commercial
Scorecard (only for controlled suppliers) are used for all suppliers that ship to YFAI plants
that have implemented the IQS application. The scorecard result allows the identification of
possible improvement actions and is the basis for a continuous improvement of the supplier's
performance. The scorecard results are one criterion for YFAI's consideration of future
development of the business relation with the supplier. Supplier performance for YFAI plants
that have not yet implemented the IQS application is maintained by the individual plant and
is available on request.
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o NA/EU&SA: NI SUAT o R (FrA SRR ) R 7 55 1 7R (BUE F T 32 4% B R )&
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e AP: The SA Comprehensive Assessment is used for all controlled suppliers. The
scorecard result allows the identification of possible improvement actions and is the basis
for a continuous improvement of the supplier’'s performance. The scorecard results are one
criterion for YFAI's consideration of future development of the business relation with the
supplier.

o AP: XIFPHTHERMNEMEM SA LG IHIN RS, SRaiFI IS Rbon 1 RN 5 2o
W5, DL T BN R I SRt EOR, RIS B2 YRAL G 85 (R AR Rl 55 K e & 1
Mz%.

4.2 | Supplier Annual Award/ftNEERE

At the end of each fiscal year YFAI is proud to honor and recognize outstanding and high performing
suppliers in all commercial categories: direct materials, indirect materials and services, tooling and
capital equipment. Supplier performance throughout the year, along with the suppliers’ overall
engagement and support in our vision, mission, and values will promote the opportunity to be
nominated for an annual supplier award.

FERFN SRR, SETIZEERE YRAI XN 2 B LR BLVP MY, YFAL &k AR BRI 1
BEN KA CRFEAE e B . AR B . IRST . B RN N ) o IRIE VAL AE R, &5
AN AR RAA SR YRAL RS, UERUAISS Jyse Bl % B T i35 TR, BEN R R AL 23R/ 1G
REIFHEARN G5 H AL e FE -

The supplier award nomination benefits the supplier by:
e Encouraging YFAI and supplier partnerships for future initiatives
¢ Increasing opportunities for supplier’s up front involvement in future projects
e Establishing long-term relationships that are recognized throughout the YFAI
organization
e Creating potential for future business awards and increased revenue

AR A
o T YA TR A fE Y RAPR B
o SIMBLRIE I E SR LS
o 5 YFAI RGBS E K R
o ORI S B

The supplier award nomination benefits YFAI by:

Providing our organization with a sustainable, capable, and trusted supplier
Creating preferential access to the organization’s new initiatives and technologies
Engaging organizations who understand and share our vision, strategies, and goals
Recognizing the best value and total cost through leveraged business and longer term
relationships

FRAT A HER 6T YFAL 7 X
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Annual Sales

Annual sales should result in a significant contribution to YFAI

FEHE XF YFAI SF FEA A i 25K Tk

Scorecard HERIFAE RSN HE 44 1T 10 44
Supplier of the Year LAV Supplier is ranked in the top 10
RGN Blus'inesksl' More than 1 year in production with YFAI or subsidiaries

ReIANONSNID | 15 vral st St L 4ELLE A1
W45 %
Overall The supplier has outstanding achievement of this year
oE PR P AR A R S R

Annual Sales

Annual sales should result in a significant contribution to YFAI

R XF YFAI SF FEA B A ) =K Tk
Scorecard Supplier is ranked in the top 20
ZRE v PRSI AR LR B4 T 20 44
Distinguished Supplier BUSi
02 A ReI:?ilgr?:r?ip More than 1 year in production with YFAI or subsidiaries
WEEE 5 YFAI 8L a1 B A= &1F
Overall To obtain consistent high praise in the process of cooperation with
N YFAI subsidiaries or operating companies

2N =]

f£5 YFAI %1 A A B2 E 4~ 7 M & 1R AR A 3RS = BT

Annual Sales

Annual sales should result in a significant contribution to YFAI

Supplier Excellence R Xt YFAI AF B4 B 404 H 2 K BTk

Quality i S SPPM =0, PPSC=0, MQR =0

TR N on-time delivery rate=100%, ¥t &)= 100%
2 =]

customer complaint=0, % /'#i44=0

Annual Sales

Annual sales should result in a significant contribution to YFAI

Supplier Excellence A& X YFAI SF B 44 B 41 HY 3K DTk
Service . Overall Excellent service and actively cooperate with YFAI in the process of
PR AR5 2 o project development and daily supplies.

IR

FEIUH JF AR H A5, ARBIL S IR 55 AR B & 1

Annual Sales

Annual sales should result in a significant contribution to YFAI

. . o g ==y
Supplier Excellence 4 1 4 S YFAL 4 B 41 th K TR

;I'echnc;!ogy and Performed very well in the new project development process, actively
nnovation Overall communicate with YFAI project team, through technical innovation to
HARGH o support YFAI, effectively solve the related problems

2=

FEF I H T AL R R IR, Bk E YFAI T H I A B A S, i
HORGIFZE T YEAI SCHF, A R R AH IR ] B

Annual Sales

Annual sales should result in a significant contribution to YFAI

Supplier Excellence AN S YFAI 4F B 84 B 4018 HY 3 Kk 5k
Customer Satisfaction Outstanding performance in such aspects as cost reduction,
RFEESEL Overall . ;

=] N technology or service provider

2=

FETEUNBA AR BORER 5546 77 T A 58 R

Annual Sales

Annual sales should result in a significant contribution to YFAI

: R XF YFAI SE LA B A Hh R BTk
Supplier Excellence
Diversity (NA Only) Outstanding performance in diversity spend with YFAI business as
SRR (UEER) Overall Tnt?asured by the D|ver5|t)‘/ Business Involvement (PBIZScore
ey 1k DBl Z A5 2 5170, 5 YRANNLSAE L HALRE G 7 A R

AR
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ABBREVIATIONS/ 4 & 5 %} HE

AAR
AIAG
AP
APQP
ASQE
CAMDS
cc
cs
CMM
DA
DMR
DSKO
DV
DVP&R
EMPB
FMEA
GADSL
IMDS
IQS
MBBP
MQR
MSA
NBH
OEE
OEM
oTS
PACT
PO
PPAP
PPM
PPSC
PRR
PS
PSMC
PV
R&R
RMA
SAS
SAQP
sc
SCB
SCR
SDT
SIDP
SPC
SPSO
SMRR
Ssow
TFC
VDA
YFAI

Appearance Approval Report/#Mii it ik 1k 75

Automotive Industry Action Group/3& [E /54 Tk th2>
Asia & Pacific region/il K [X

Advenced Product Quality Planning/#i7 ] 5 & 5 1)
Advanced Supplier Quality Engineer/fij {143t B 5 5 £ TR
China Automotive Material Data System/ 1 [E 5 4244 B8 2 45
Critical Characteristic/< #4514

Controlled Shipping/%#x iz

Coordinate Measurement Machine/= A& bl &%
Deviation Authorization/{f 7\ AJ

Discrepant Material Report/#1 £} 4b & 1 &

Direct Sourced Kick Off/ 5 &l 4i 14

Design Verification/i3 136 1lF

Design Verification Plan and Report/ ¥ it %E i £l &3 15
Erstmusterprifbericht/ 4 #LFE R 56 %

Failure Mode and Effects Analysis/Z< 25 20747

Global Automotive Decalrable Substance List 43ki% 4= H R4 5 i
International Material Data System/ [E Frt k5 9z 22
YFAI's Quality Management System/ YFAI Fi =25 ¥ R4
Material Best Business Practice/ & {f 4 7 55 52 B
Management Quality Review/ft N 4 & F 2 fE 7
Measurement System Analysis/ill & % %; 73 #r

New Business Hold/3#7 V. %% 2 {5

Overall Equipment Efficiency/ S 4 15 £ 24 %

Original Equipment Manufacturer/==#81)

Offshore Tooling Supplier ¥ &M & B {1 57 75

Partners Achieving Cost Targets/ & 1FE 4k £1 5 A P&
Purchase Order/i] ¥ (&F)

Production Part Approval Process/; it It #EFE

Part per Million/4 11 /it (G i %0

Potential Product Safety Concern/i& £ 77 i &4 X%
Problem Resolution Report/ [ & fig o4 1

Part Supplier//= LB i

Product Safety Manufacturing Certification/;F= i % 4= A P2 5 1E
Product Validation/= i 36 1F

Repeatability and Reproducibility/ 5 &2 V£ 76 FF 8P
Returned Material Authorization/i& 5z it #E

Supplier Assessment Survey/ it N i 75 & 14 11 7

Supplier Advanced Quality Planning/ft 5 i B 375 & 55 %l
Significant Characteristic/ & 2 4514

Supplier Charge Back/f}: )37 i 2 k%

Supplier Change Request/ft v 45 5 Hi i

Simultaneous Development Teams/3i H H & /NE.
Supplier Individual Development Plan/ {3 5 £ 1 [n] @ 53k 1 it -1
Statistical Process Control/ 4 it i FE 2]

Supplier Process Sign Off/4Hk W f 4k = 31 57

Supplier Material Rejection Report/ {37 i 7= df 45 e
Supplier Statement of Work/ft 5 i b 45 $ ik

Team Feasibility Commitment/[4] S\ 7] 4T 14 & i

Verband der Automobilindustrie/{# & 5 %5 Tl 2>
Yanfeng Global Automotive Interiors/3E %35 4= P4 1fi
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Revision Release Date Description of Changes
06 19-July-2019 ° 2.2.1: Added requirements for compliance to OHSAS 18001
/ 1SO 45001 Health and Safety Management System
. 2.7: Added NA specific requirement; NA Supply Chain
Management Standard.
07 22-Nov-2019 e Removed erroneous wording (2.7.6)

e Added requirements for Information Technology Security
and Management and Protection of Confidential and
Personal Information (2.7.9)

e Added additional recoverable costs (3.5.5)

08 28-August-2020 e  Updated Approvers

e Added requirements for Information Technology Security
related to anti-spoofing and email controls (2.7.9)

e Added requirement for annual supplier safety audit
(3.3.9)

e China Compulsory Certification (CCC) is changed into
voluntary product certification in page 10, page35, and
page 63

09 30-October-2020 | e Corrected table of contents page numbers

Clarified wording 3.3.4, #14 IMDS

Added GADSL to ABBREVIATIONS

Vice President — Procurement Vice President — Procurement
Wang Tao James Bos
Vice President — Quality / Business Systems BOS Manager
Kent E Johnston Tammy Duchene
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